B H A R A T  H E A V Y  E L E C T R I C A L S  L I M I T E D

RAMACHANDHRAPURAM : : HYDERABAD – 502 032

PUMPS DIVISION
Phone Nos. 040-23183530 – E-mail : lssingh@bhelhyd.co.in
Name of the Department : Pumps Production (70 Building)

TENDER NOTICE
	No.
	Tender Notice No & Name of the work 


	Approx.

Value 

(Rs.in lakhs)
	EMD

(Rs.In lakhs)
	Due date / Time for receipt of tender
	Tender opening Date & time
	Applicable Page Nos.

	1.


	HY/FPSS/70/16W/2011/01 dt.031/05/11              VALUE STREAM MAPPING
	 20
	0
	27/09/2011
11:00 hrs
	27/09/2011
14.30 Hrs.
	1 to 15
 


Note:-

1. The tenderer  is  advised to read the specifications, terms & conditions thoroughly and to submit  2 Sealed Covers clearly indicating the following on the Covers. 

Cover No. 1 : Technical Bid.
i.  Tender Notice No. 

ii. Name of the work.

Cover No. 2 – Commercial Bid.

i.  Tender Notice No. 

ii. Name of the work.  

     2.
The general instructions (Annexure.I). Tender for the work and tenderer’s and contractor’s certificate formats are common for all the bids .
    3.      Technical bid will be opened first and only after scrutiny of technical bids commercial       

             bids of eligible contractors will be opened .Date and time will be informed later to the  

             eligible contractors orally. BHEL reserves the right to reject  the contractor or  to cancel  

             the  tender with out assigning any reason or notice.






                      (M.SUDHAKAR RAO)







             ADDL.GENERAL MANAGER








        PUMPS/PRODUCTION
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TELEPHONE NO. 23184878
TENDER DOCUMENT 

1.         Name of work



: VALUE STREAM MAPPING   

2.      Earnest Money Deposit(EMD)
:    NIL
3.      Last date of the sale of tenders           :   26.09.2011 upto  14.00 Hrs
4.       Last date of receipt of tenders

:   27.09.2011   upto 11.00 hrs.  

5.      Date and time of
                        : 27.09.2011  14.30hrs. in the office of 
opening of tenders


  AGM(Production/Pumps) 70 building
    Or in Finance dept
6.      Cost of tender documents

:   Rs.500.00 (DD to be enclosed along    including S.T.(non refundable)                    with Offers separately for each tender                                                                                
Name & Address:


--------------------------------------------------------------- 



---------------------------------------------------------------

---------------------------------------------------------------



----------------------------------------------------------------

                              



                      ISSUING OFFICER

                                                                    ADDL.GENERAL MANAGER
                                                                        Production/Pumps
[image: image3.png]


              BHARAT  HEAVY  ELECTRICALS  LIMITED

RAMACHNADRAPURAM : : HYDERABAD – 32.

PUMPS PRODUCTION

TENDER  DOCUMENT

I N D E X

                                                                                              Page No

1.       Tender Notice & direction to parties.  ………………    1 – 2
2.        Tender details and instructions   ………………………4-7

3.       Schedule of  work        …  clause1.3       ….………    4
4.       Technical bid format

………………………….8

5.       Price bid format                  …………………………….9

6.       General Instructions  …Annexure I ………………     10-13
7.       Tender for the work  ……………………………….      14
8.       Tenderer’s and Contractor’s Certificate …………….    15
 TENDERING PROCESS
A. Tender covers may be handed over  in the  office of AGM/ Production (Pumps)  BHEL 70 Bldg., R.C. Puram, Hyderabad-32.

B.    Tender opening date : 27.09.2011 at 14.30 hrs tender opening cell vendor complex.                  

C.  Tenders without the documentary proof of   prequalification requirements  

       will be  rejected . 
D.   The contractor shall pay cost of  Tender documents by means of cash or DD (in favour of  BHEL, Hyderabad) towards cost of tender documents. DD shall be enclosed along with the Technical  bid. DD  may be drawn for cost of tender documents up to last date of receipt of tenders. The cash may be remitted in the cash office, BHEL Ramachandra Puram502032.   DD shall be drawn in favour of M/s Bharat Heavy Electricals Limited’ payable at Hyderabad and shall be enclosed in the tender bid sealed Cover No. 1.  No other means of payment will be accepted.  Cash Office Timings – 09.30 AM to 11.30 AM & 1.30 PM to 3.30 PM.
 
General:
The following documents shall be submitted along with the offer.

a.
Documents showing relevant experience, similar work executed at BHEL or any other firms – copy of such work orders may be furnished along with the Value of contract.

b.
Cash Receipt / Demand Draft for  Tender cost.

For and on behalf of 

  
Bharat Heavy Electricals Limited

(M.SUDHAKAR RAO)

                                            



       AGM/PUMPS PRODUCTION

Table of Content:

	Clause No.
	Contents

	1.1
	General 

	1.2
	Basic  Qualifying Requirements of consultant

	1.3
	Scope of work

	1.4
	Instruction to bidder


1.1 General 
In its journey towards excellence, HPEP aims at further improvement of their processes to reduce time cycle and enhance the productivity through implementation of proven concepts like lean, TPM, etc.

1.2 PRE QUALIFICATION REQUIREMENTS of Consultant:

· The bidder should be suitably qualified in Lean Management.
· The bidder should have Minimum 3 year’s experience of implementing lean in engineering industry during which he has conducted and supervised lean implementation in at least 5 industries. (Evidence to be furnished with work orders)
· The bidder should submit reference list of clients.
· Bidder shall submit the team constitution with Bio-data of all persons, engaged in implementation of lean, including qualification.
.
1.3 Scope of work:
A. Price based work:

· Training on Lean concept  including Value Stream Mapping(VSM)

· 20-30 group of executives.
· Bidder shall help in identification of process/ sub process and then preparing VSM for identified process.
· Involvement during identification of improvement projects related to lean implementation
· Involvement during project implementation as facilitator and guide. 
· Approximate no. of days of visit shall be 30 which may increase in case the above scope of work warrants.
B. Un-price based work by the consultant who is awarded the work on L1 basis.

The bidder who is awarded work shall conduct diagnostic assessment of plant without any charge. He will be provided transport charges at actuals to & from  Hyderabad, accommodation in BHEL guest house and local transport during assessment. 

This will include

· Diagnostic Assessment of HPEP Plant  for identified products.(Pumps,Drive turbines,Pulverisers & Heat Exchangers).
· Feedback presentation to management
· Finalization of goals or deliverables in consultation with management after feedback presentation.
1.4 Instruction to bidder:
· Sealed bids are invited by AGM/Pumps /Production on behalf of HPEP, BHEL, Hyderabad for implementing lean.
· Scope of work shall be as per clause 1.3 of table of content.

· The bidder should fulfill the basic qualifying requirements as stipulated in clause 1.2
· BHEL reserves  the right to ask any additional information.
· The bidder shall quote as per the price Format (As per Annexure-A) of the specifications. The bidder who has submitted prices in any other form shall be rejected.
· Bid must be submitted in two separate sealed envelopes Part-A and Part-B. First envelope (Part-A) shall contain techno –commercial offer and un-priced bid. The second sealed envelope (Part-B) shall contain price bid only. Price bid of only those prospective bidders shall be opened who are found techno – commercially acceptable. 
· The bidder shall assure that all the information/ documents furnished by the bidder for the bid are true to the best of their knowledge and belief. In case they are found to be false, the bid submitted by the bidder or the contract awarded to him in the event of acceptance of the bid, shall be liable to be cancelled/ withdrawn without any notice or compensation.
· Tenders received late shall be rejected.
· BHEL reserves the right to extend due date and time for issuance of bid documents and the due date and time for submission and / or opening of bids which shall be suitably intimated to concerned bidders.
· BHEL reserves the right to issue amendments, clarifications to the Tender Document to all the bidders who have received the Tender Document, giving reasonable time prior to bid opening. Such amendment / clarifications etc. shall be given due consideration by the bidders while they submit the Bids and invariably enclose such documents as a part of the bid.
· Language of bid: The Bid prepared by the Bidder and all correspondence and documents relating to the bid exchanged by the Bidder and BHEL shall be written in English.
· Price bid: Bidder shall quote price as follows
· Visit charges as per day visit charges as well as the no. of days required.

· Service tax shall be paid extra as applicable from time to time. Service tax part should be mentioned separately and not to be included in the prices. This has to be claimed along with invoice which will have Service Tax Registration Number printed. 
· The prices shall remain firm during validity period of Service Contract.

· No Price Variation Clause is admissible.
· Local transport and  Guest House accommodation at BHEL, Hyderabad shall be provided by BHEL. Hence need not to be priced in the bid.
· Bid Validity Period:

· Bids should be kept valid for a period of minimum 90 days from the date of opening of price bids.

· Submission of Bid:

· Two- parts bid procedure shall be adopted for preparation, submission and evaluation of bids. The bidder must submit the Bid in the following two separate sealed envelopes:
Part –A: Technical Bid

(a) Techno- Commercial 

· Bid along with duly filled and Signed & Stamped (all pages of tender terms & conditions) copies. The bid should also contain the unpriced bid in the prescribed format as per annexure- A.

Part – B: Price Bid (As per Annexure B)
(a) Price Bid 

· Technical and Price Bid shall, then, be sealed in an outer envelope.
· The inner and outer envelopes shall 
(a)       be addressed to the “ ADDL GENERAL MANAGER

      PUMPS PRODUCTION

      BHEL HPEP, RAMACHANDRAPURAM

      HYDERABAD 502032

Ph 040-23184878 / 9440237428

email : msrao930@bhelhyd.co.in


msrao930@gmail.com

(b)     Superscribed as “Bid for Lean Implementation” along with due date of opening.

 (c)   Bids must be received in the office of the 

ADDL GENERAL MANAGER 

PUMPS PRODUCTION

BHEL HPEP, RAMACHANDRAPURAM

HYDERABAD 502032

Ph 040-23184878 / 9440237428

email : msrao930@bhelhyd.co.in


msrao930@gmail.com

            on or before the date and time given in Tender.

· The bidder has the option of sending the bids by Registered post/Courier or submitting in person.
· Opening of Bid:

· All bids will be opened in the office of the Addl. General Manager, Pumps Production, BHEL HPEP, Ramachandrapuram, Hyderabad at the date and time given in the Tender in the presence of the Bidder’s authorized representatives who may wish to attend. In the event of specified date of bid opening being holiday for BHEL, the Bids shall be opened at the appointed time and location on the next working day.
· Bidder’s authorized representative may attend the bid opening and they have to sign the attendance sheet provided by BHEL for evidence of  their participation.
· The Part-A of the bid (Technical Bid) only shall be opened on the date of opening.
· The part-B (Price Bid) of the tender of only those bidders, whose Techno-Commercial bid is found acceptable, shall be opened at time informed to bidder.
· Award of order:

· After evaluation of price bid, BHEL shall inform the successful bidder. 

· Payment term:

· The consultant finalized shall raise invoice of charges after every visit along with his feedback report/ progress of the project.
· Payment shall be made within 60 days of receipt of invoice.
· TDS as applicable with PAN or without PAN shall be deducted while making the payment.
ANNEXURE-A
Format for Technical bid

Particulars of VSM consultant

	1.1
	Name of Company
	

	1.2
	Name of Main Consultant
	

	1.3
	Qualification
	

	1.4
	Address
	

	1.5
	Phone No: ( Landline)
	

	1.6
	FAX No.:
	

	1.7
	email
	

	1.8
	Mobile:
	

	1.9
	Bank account no. with detail ( for e-transfer)
	

	1.10
	Experience details
	Client name and contact address

	1.11
	Team members details
	

	1.12
	Advantages taken from VSM /Lean implementation  
	

	1.3
	Any other particulars
	


General

· The bidder should submit reference list of clients.
· Bidder shall submit the team constitution with Bio-data of all persons, engaged in implementation of VSM / Lean, including qualification.
· Bidder shall furnish advantages taken from VSM / Lean implementation in different companies under his supervision.
Annexure-B

Price Bid format:

	SN
	Description
	Rate

	1
	Charges per day per person
	

	2.
	No. of days required 
	

	3
	Transportation cost (to & fro to Hyderabad)
	

	4
	Service tax
	

	5
	Total amount including ST
	


1. Overall Evaluation of L1 will be done on the basis of total price to company based on charges per day based on estimation, No. of days required/ no. of days visit quoted at S.N. 1 &2.
2. For claiming service tax, bidder to submit the service tax certificate for availing CENVET credit by BHEL

(Signature & Seal of the firm)

ANNEXURE- I
I. General  Instructions :

1. If the tender is made by an individual, it shall be signed with his full name and his address shall be furnished.  If it is made by firm, it shall be signed with the co-partnership name by a member of the firm, who shall also sign his own name, also furnish the name and address of each member of the firm.  If the tender is made by a corporation, it shall be signed by a duly authorised Officer who shall produce with the tender, satisfactory evidence of his authorisation.  Such tendering corporation/firm is required to furnish evidence of its existence along with bid.

2. Whenever a tender is to be accepted, the tenderer, whose tender is under consideration, shall attend the Office of " Officer Inviting the Tender " on the date fixed by written intimation to him.  He shall forthwith, upon intimation being given to him by the " Officer Inviting the Tender "  for acceptance of his tender, complete the execution of the agreement by signing all documents connected therewith.  Failure to do so and not to commence the work within fifteen days  from the date of intimation, shall entail forfeiture of the earnest money deposited.
3. Tenderers shall peruse carefully the instructions and directions to the parties given in the tender document and the conditions there of and all other relevant documents before quoting the rates for the work.  The approximate quantity of work to be executed under each class is given in the schedule.  The quantities are given with a view to enable tenderer to quote his overall rate for each class of work in the tender form and for a uniform comparison of tenders.  It shall be definitely understood that the schedule is liable to alterations at the discretion of accepting authority.


4. Tenderers shall keep the offer valid for a period of 90 days from the date of opening of tender.  After submitting the tender, he will not recall his offer or modify the terms and conditions thereof.  Should the tenderer fail to observe or comply with the foregoing stipulations, the EMD shall be forfeited.

5. Tenderers have to quote their rates in the tender schedule legibly written in figures and words and those not submitted in proper form are liable for rejection.

6. The submission of tender shall be strictly in accordance with the terms and conditions stipulated in this tender notice.  No counter conditions will be acceptable or valid.

7. Contractor shall be deemed to have included in his tender price of all the  appliances required for the purpose of all operations connected with the work embraced under the contract to secure a satisfactory quality of work and rate of progress which in the opinion of the " Contract Signing Officer" will ensure the completion of the work within the time specified.

8. BHEL has  every right to split the schedule and to award the work to single or many parties on the lowest offered rates basis.

9. This is a time bound contract for period mentioned, and does not envisage any extension of time / period.

10. The rates quoted by the contractor should be firm for the contract period.  There shall be no revision in contract rates during the period of the contract.  Any increase of statutory levies during the period of the contract will be reimbursed on production of relevant proof of incurring expenditure for the same.

11. BHEL reserves the right to negotiate for price reduction with L1 party and negotiated price will be considered as contract amount for all practical purposes.

12. BHEL reserves the right to terminate the contract at any stage without assigning any reason.

13. Tender should be submitted in sealed cover addressed to the AGM/ Pumps Prodn and duly super scribed with the tender number, tender date, name of the work and due date of tender opening on the envelope. The tenders will be opened on tender due date at 15.00 Hrs in presence of those tenders who choose to be present at the Office of   Addl. General Manager’s/ Production(Pumps), 70 - Building, BHEL Factory, Ramachandrapuram, Hyderabad.

14. The contractor must have phone facility at his office/ residence or cellular phone for proper communication.

15. On receipt of the job work order, party has to follow certain things regarding labour payments like   a)  payment to contract labour as per the minimum wages act 1971 and as per BHEL HR/IR circular ( latest)  by 7th during that paid month.   B) PF compliance:  as per Section 36B of Employee provident fund schemes 1952, by 7th  of every month are to submit a wage register for the previous month duly signed by the contract executing officer by showing workers engaged, no of days worked, basic wage and Dearness allowance proportionate to days worked, PF & ESI   amount deducted from each worker,  Contract executing officer signature, by 15th of every month contributions made  through bank challan, if delayed the contractor has to pay penalty of 17% of PF amount and 12% simple interest on the PF Amount for the delayed days.   If not fulfilled by contractor permission will not be renewed

16.  Contractor is wholly responsible for injuries/ death of the person employed by him arising due to accident during the contractual period. At any point of time BHEL will not be responsible for any loss/ damage to the person arising out of accident for performing the contractual obligations.

17. Withdrawal from contract during contract period in BHEL,  will entail forfeiture of security deposit.

18. Soon after acceptance of tender the contractor shall enter into a contract with BHEL, Ramachandrapuram,  Hyderabad.

19. The contract agreement shall be entered with BHEL, Ramachandrapuram,  Hyderabad on valid non judicial stamp paper of the value of Rs100/- to be purchased by the contractor at his own cost.

20. Labour engaged by the contractor should be disciplined & exhibit good behavior in dealing with employees of BHEL. In case of any misbehavior or misconduct of any Peron engaged by the contractor, contractor shall change that person immediately or else it may even lead to termination of the contract & security deposit will be forfeited as penalty.

21. Any dispute arising out of this contract should be referred to the sole arbitration of General Manager/Pumps  of BHEL, Ramachandrapuram, Hyderabad-502 032 or his authorized representative whose decision shall be final and binding on both the parties.

22. In case of any suit or other legal proceeding arising out of and relating to the  contract to be entered into, the courts at  Hyderabad/ Secunderabad and Sangareddy (Medak Dist.)  A.P only shall have the jurisdiction.

23. The contractor should abide by the company’s CISF Security/ safety rules and provide such safety requirements as per statutory rules and requirements of the factories act. 

24. In case of breach of any of the terms and conditions of the contractor,  BHEL reserves the right to cancel the contract either in part or full.

25. The contractor has to produce the bank guarantee, in the prescribed proforma valid for the contract period for a value calculated at the rates mentioned, towards security deposit.  The claim period under the guarantee shall be valid for six months after expiry of the contract.

26. In the agreement no mention shall be made regarding the number or the sex of the laborers to be employed by the contractor.  The agreement shall not contain provision to hire labour like number of men, category of men, and number of maydays from the contractor for any type of work.  All types of job work agreements shall be based on clearly quantified volume of work only.

27. The Executing Officer shall ensure the execution of work on quantifiable basis taking into account equipment and machinery deployed rather than availability of labour.

28. Disputes, grievances between the contractor and his labour, will have to be settled by the contractor only.

29. The labour employed by the contractor, if found in abetting any of fellow labour or contractors or any BHEL employee, the same shall be considered as an act of indiscipline.  Such labourers shall be removed from the services of the contractor, on the advice of BHEL.  Further the contractor shall initiate every necessary action in accordance with the relevant Laws, Rules & Regulations and enactments of state and Central Governments.
SIGNATURE OF THE CONTRACTOR                                       ISSUING OFFICER

TENDER FOR THE  WORK
I/We_____________________________________________do hereby tender to execute works of the under mentioned description and in accordance with the conditions noted below in consideration of payment being made for the quantity of work executed at the respective rates specified in the following schedule.

I / We hereby distinctly and expressly declare and acknowledge that before the submission of my / our tender I / We carefully followed the instructions in the tender notice and have read the  tender specification and the clauses   that I /We have made such examination of the contract documents and of the specifications etc., and of the location where the said work is to be done  thoroughly to understand the intention of same and the requirements, covenants, agreements, stipulations  and restrictions contained in the contract and in the said specifications and distinctly agree that I /We will not hereafter make any claim or demand upon the Bharat Heavy Electricals Limited based  upon or arising out of the said requirements, covenants, agreements, stipulations, restrictions and conditions I /We, _______________________ enclose a income tax verifications certificate.  I /We ___________________________________ have already produced  income  tax verification certificate during the current calendar year in respect of (here particulars of the previous occasion on which the certificate was produced  should be given   ______________________________________________________________________________________________________________________________________________________________ 

                                           
                                Signature of Contractor (S)

                                                      
                    Address

TENDERER’S AND CONTRACTOR’S CERTIFICATE

1.          I hereby declare that I have perused in detail and examined closely the Tender schedule and it’s addenda volume and also BHEL General Conditions of contract. I agree to be bound by and comply with all Specifications and General Conditions of contract, for the various items of works specified in the      Schedule of work  and the work as a whole.

2.         I hereby declare that I shall pay the statutory minimum wages to my workers as applicable from time to time.

I shall also adhere to all the statutory obligations under Contract Labour (Regulation and Abolition) Act 1971 and Rules framed there under with subsequent revisions if any.

Date ________________             SIGNATURE OF THE CONTRACTOR(S)
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