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P K Jain

From: P K Jain <mmpkj@bhel.in>
Sent: 26 September 2016 11:33
To: 'hknigam@bhelbpl.co.in'; 'abgupta@bheljhs.co.in'; 'cvr@bheljhs.co.in'; 

'ashgupta@bhelhwr.co.in'; 'candy@bhelhwr.co.in'; 'kbsubra@bhelhwr.co.in'; 
'ranjank@bhelhwr.co.in'; 'parthas@bhelhyd.co.in'; 'maruthu@bheltry.co.in'; 
'svsrini@bheltry.co.in'; 'sanjeev@bheltry.co.in'; 'cyril@bhelrpt.co.in'; 
'srikanthv@bheledn.co.in'; 'asharma@bhelepd.com'; 'nm@bhelisg.com'; 
'brc@bhelisg.com'; 'kms@bhelisg.com'; 'hrai@bhelivp.in'; 'vsthakur@bhelcsufp.in'; 
'pkyadav@bhelcsufp.in'; 'cmurthy@bhel.in'; 'plal@bhelip.in'; 'aksingh@bhelip.in'; 
'akverma@bhelip.in'; 'vinay@bhel.in'; 'ukm@bhel.in'; 'rksaxena@bhel.in'; 
'sds@bhel.in'; 'ravipg@bhelpem.co.in'; 'vkg@bhelpsnr.co.in'; 
'ssen@bhelpser.co.in'; 'sganguly@bhelpser.co.in'; 'prchiwarkar@bhelpswr.co.in'; 
'pgv@bhelpswr.co.in'; 'sb@bhelpssr.co.in'; 'boopathy@bhelpssr.co.in'; 
'csdeolikar@bhel-emrp.com'; 'rlodwal@bhel.in'; 'dghosh@bhel.in'; 
'gps@bhelmpc.co.in'; 'vraj@bhelmpc.co.in'; 'sarma_mkvh@bhelrnd.co.in'; 
'spraju@bhelhyd.co.in'; 'sk@bhelhyd.co.in'; 'ashwanigupta@bhelbpl.co.in'; 
'farhan@bhelbpl.co.in'; 'ksrao@bhelviz.co.in'; 'skmishra@bhelviz.co.in'; 
'sunilhaldia@bhel.in'; 'vksingh@bhel.in'; 'narendra@bhel.in'; 'pksaxena@bhel.in'; 
'alka@bhel.in'; 'drmsaksena@bhel.in'; 'aksarkar@bhel.in'; 'finsuraj@bhel.in'; 
'ccag@bhel.in'; 'ashwinikumar@bhel.in'

Cc: 'amvyng@bhelbpl.co.in'; 'dkdikshit@bheljhs.co.in'; 'prakash@bhelhwr.co.in'; 
'edkie@bhelhwr.co.in'; 'thakurdk@bhelhyd.co.in'; 'rrmanohar@bheltry.co.in'; 
'kalaiselvan@bhelrpt.co.in'; 'rktiwari@bheledn.co.in'; 'sriram@bhelepd.com'; 
'chaturvedi@bhelisg.com'; 'rajsab@bhelepd.com'; 'rpannir@bhelivp.in'; 
'sks@bhelip.in'; 'tnrao@bhel.in'; 'rajeevs@bhel.in'; 'kd@bhel.in'; 
'jcsharma@bhelpem.co.in'; 'rajeevc@bhelpsnr.co.in'; 'anjan@bhelpser.co.in'; 
'snmaiti@bhelpswr.co.in'; 'mukho@bhelpssr.co.in'; 'akjain1@bhelbpl.co.in'; 
'ads@bhel-emrp.com'; 'rkpaul@bhelcsufp.in'; 'jithin@bhel.in'; 
'kkkhurana@bhelrnd.co.in'; 'narang@bhelhyd.co.in'; 'opsaraswat@bhelbpl.co.in'; 
'jgs@bhelviz.co.in'; 'chohan@bhel.in'; 'purswani@bhel.in'; 'A K Jain'; 
'mmpkj@bhel.in'; 'akapoor@bhel.in'; 'rajiv@bhel.in'; 'monbl@bhel.in'; 
'gkh@bhel.in'; 'mmukundan@bhel.in'; 'svaid@bhel.in'; 'swadhawan@bhel.in'; 
'tapas@bhel.in'; 'mks@bhel.in'

Subject: Revision of 'Guidelines for Reverse Auction', Circular no. 11 of 2016-17
Attachments: RA-2016_issued.pdf

CIRCULAR No. 11 of 2016-17 
 

Dear Sir, 
 
Sub: Revision of ‘Guidelines for Reverse Auction’ 
 
The ‘Guidelines for Reverse Auction’ were last revised in Sept’13. Based on its 
implementation feedback from the Units/ Regions and deliberation with various agencies, 
the competent authority has approved the revised guidelines as per attachment. 
 
Following are the major changes: 
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1. Business Rules made part of Guidelines. 
2. Rank of RA committee members as per DOP of negotiation committee. 
3. The calculation sheet to arrive at total cost to BHEL to be prepared by MM and vetted by 

Finance. 
4. Removal of multiple H1 bidders has been dispensed with, instead additional 15 minutes 

bidding time to be given to break the tie. 
5. Bidders will see on their screen their rank and running lowest bid during bidding as well 

as at the close of auction. 
6. Conditions for failure of RA and treatment of failed RA cases have been explicitly defined.
7. The envelope sealed price bid of successful L1 bidder in RA, will also be opened after RA 

and the order will be placed on lower of the two bids (RA closing price & envelope sealed 
price). 

8. Punitive action in terms of warning letter/ banning of business dealings with the bidder 
who is found to quote higher in online sealed bids as compared to envelope sealed price 
bid. 

9. In case of splitting or compliance to Deity/ Public Procurement Policy 2012 for MSEs 
notifications, H1 bidder to be considered for counter offer subject to other conditions of 
these notifications. 

 
You are requested to circulate it to all concerned departments of your Unit/ Region. 
 
Competent Authority has approved that these guidelines would be applicable for all tender 
enquiries issued after two months from the date of issue i.e. 26.09.2016 and hence will be 
applicable for all NITs issued on or after 26.11.2016.  All ongoing cases would be dealt as per 
existing guidelines.  
 
The revised guidelines are also being uploaded on SS&P intranet page. 
 
With kind regards, 
 
Pk jain 
 
 


























































