CLAUSE NO.

vaddidt
QUALITY ASSURANCE NTPC

Note:

The equipment listed above are indicative and required to be mobilized as
minimum requirement. Additional equipment if any, required for successful
completion of work shall be provided /arranged by the contractor.

2. All test reports/ inspection reports have to be computerized and maintained
on LAN with an access to the owner
3. Computers - 2 Nos shall be deployed with Windows operating system and
connected to the NTPC server
4. Based on the schedule (L2/L3 Network), Quality control & Quality Assurance
work plan shall be finalized by the contractor and the same shall be
submitted to the engineer-in-charge for acceptance/approval. The Finalized
work plan shall be maintained on the computer to be accessed by the owner
for database and day to day monitoring.
QA&QC ORGANISATION SET UP
Project Manager
Manager (Quality)
Civil Engineer For
All Types of Civil Works
(1no.)
Lab Assistant &
sufficient Skilled Manpower
(Min. 2 Nos)
NOTE:

1. The above organization setup is minimum, however their deployment shall be as
per the agreed deployment schedule. The contractor shall prepare a manpower
deployment schedule in line with the finalized work plan and the same shall be
submitted to the engineer-in charge for acceptance/ approval.

2. The Contractor shall mobilize the QA& QC manpower in line with the finalized
manpower deployment schedule and shall ensure their availability well in
advance (15 days approx.) of the beginning of the concerned activity/ work.

3. The Contractor shall further mobilize required number of skilled & supporting
staff and additional resources, if any to meet the work schedule.
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