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Guidelines for Remote Inspection of PEM BOIs 

1) OBJECTIVE: 

To lay down the procedure for carrying out Remote Inspection of Bought-out Items (BOIs) for PEM suppliers 
wherever applicable. 

2) SCOPE: 

It will cover suppliers for packages of PEM BOIs for various project requirements. 

Invitation is sent to the suppliers for remote inspection on applications like MS Teams, Webex, etc. by BHEL. 

3) MINIMUM REQUIREMENTS AT SUPPLIER’S WORKS: 

i. Uninterrupted internet services 

ii. Good internet bandwidth (Min 100 Mbps) 

iii. Good resolution camera (2 nos) – one preferably CCTV (static at one place) and one hand hold (moving) 

iv. Smart phone with minimum 8MPi camera front and back both with optical zoom facility suitable for using 
web applications like Webex, MicroSoft (MS) Teams, etc. 

v. Computer  and Scanner with good resolution 

vi. Digital signatures of supplier’s Quality Engineer 

vii. Availability of web applications like Webex, MicroSoft (MS) Teams, as required. 

viii. All Test certificates, internal test reports, calibration reports, etc. for the items offered for inspection. 

ix. Availability of the above to be submitted to BHEL two  days in advance before inspection. 

x. Dedicated team from supplier side for facilitating inspection requirements. 

xi. For ensuring proper visibility, the suggested Portable lighting sources (torch/ electric LED bulb of 
minimum 15 W) with no glare is to be ensured at offered job, location for remote inspection/testing. This 
is  to be verified before start of the inspection. 

xii. The GPS location co-ordinates or any method to locate inspection location shall be captured indicating 
the location of the Vendor-Premises of remote inspection/testing. 

4) MINIMUM REQUIREMENTS AT BHEL and CUSTOMER LOCATION  : 

i. Uninterrupted internet services 

ii. Suitable internet bandwidth 

iii. Digital signatures wherever required. 

iv. Availability of web applications like Webex, MS Teams, etc. as required. 

v. Clearance from customer for conducting remote inspection 

5) PROCEDURE: 
 

i. Supplier will raise the inspection call in BHEL - CQIR portal. 
 

ii. Supplier shall ensure availability of  minimum requirements at supplier’s works as mentioned above at 

point 3.   
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iii. Before starting the inspection, the supplier shall submit the documents (TCs, internal test reports and 
calibration certificates  as per approved QAP) two days before the date of inspection for review by BHEL 
and supplier shall coordinate with BHEL and if found satisfactory, inspection shall be considered for 
remote.  

iv. Prior to commencement of remote inspection a pre inspection meeting shall be organised by BHEL 
inspector with supplier to ascertain the readiness for remote inspection. 

6) During inspection, supplier shall share the location on Google maps for verifying the address of the manufacturer. 
Location may be captured by BHEL as screenshot. 

i. Inspection shall be on the basis of approved Quality Plans and associated reference documents 
mentioned.  

ii. For witnessing inspection, supplier shall bring the mobile video camera near to the surface of the 
equipment or as per requirement of the inspector for clarity in viewing the test/ equipment which shall be 
the responsibility of supplier. Supplier shall ensure that proper lighting in available during live video 
streaming. 

iii. Before start of the inspection, inspector shall ensure that all instruments shall have valid calibration report. 
Supplier shall ensure use of digital instruments preferably for inspection to the extent possible. 

iv. Details of suppliers’s dedicated team handling the remote inspection shall also be incorporated in the 
CQIR. 

v. All details of inspection/ testing referred documents shall be mentioned in the CQIR. Recording of remote 
inspection shall be maintained by the BHEL inspector and this recording (unedited) shall be maintained at 
BHEL system for a minimum period of 3 years or till the warranty period whichever is later. 

vi. PEM (Engineering) shall accord final technical clearance, in case of any deviation in inspected item 
noticed during inspection. 

vii. Inspection shall be conducted by PEM-Q&BE assigned inspector along with PEM-Engg (if required). 
CQIR shall be prepared and maintained by PEM-Q&BE. 

viii. PG will issue MDCC on the basis of acceptance of inspected items along with accepted packing 
photographs  as per contract provisions. 

 

7) UNDERTAKING BY VENDOR: Material inspected through remote inspections is meeting all technical 
requirements of BHEL.  In case of any discrepancy from the above procedure/ material inspected, if found later, 
vendor will replace the materials without any cost implication to BHEL. 
 

8)  Vendor shall provide the signed and stamped of the above guidelines to BHEL as a token of acceptance. 
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ANNEXURE– VIII 

INTEGRITY PACT 

Between 

Bharat Heavy Electricals Ltd. (BHEL), a company registered under the Companies Act 1956 and having its registered 

office at “BHEL House”, Siri Fort, New Delhi – 110049 (India) hereinafter referred to as “The Principal”, which expression 

unless repugnant to the context or meaning hereof shall include its successors or assigns of the ONE PART 

and 

____________________________________________________________, (description of the party along with 

address), hereinafter referred to as “The Bidder/ Contractor” which expression unless repugnant to the context or 

meaning hereof shall include its successors or assigns of the OTHER PART 

Preamble

The Principal intends to award, under laid-down organizational procedures, contract/s for 

______________________________________________________________________________________________

____________________________. The Principal values full compliance with all relevant laws of the land, rules and 

regulations, and the principles of economic use of resources, and of fairness and transparency in its relations with its 

Bidder(s)/ Contractor(s). 

In order to achieve these goals, the Principal will appoint Independent External Monitor(s), who will monitor the tender 

process and the execution of the contract for compliance with the principles mentioned above.  

Section 1 – Commitments of the Principal 

1.1 The Principal commits itself to take all measures necessary to prevent corruption and to observe the following 

principles: - 

1.1.1 No employee of the Principal, personally or through family members, will in connection with the tender for, 

or the execution of a contract, demand, take a promise for or accept, for self or third person, any material or immaterial 

benefit which the person is not legally entitled to.  

1.1.2 The Principal will, during the tender process treat all Bidder(s) with equity and reason. The Principal will in 

particular, before and during the tender process, provide to all Bidder(s) the same information and will not provide to 

any Bidder(s) confidential / additional information through which the Bidder(s) could obtain an advantage in relation to 

the tender process or the contract execution.   

1.1.3 The Principal will exclude from the process all known prejudiced persons. 

1.2 If the Principal obtains information on the conduct of any of its employees which is a penal offence under the Indian 

Penal Code 1860 and Prevention of Corruption Act 1988 or any other statutory penal enactment, or if there be a 

substantive suspicion in this regard, the Principal will inform its Vigilance Office and in addition can initiate disciplinary 

actions. 

Section 2 – Commitments of the Bidder(s)/ Contractor(s) 
2.1 The Bidder(s)/ Contractor(s) commit himself to take all measures necessary to prevent corruption. He commits 
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himself to observe the following principles during his participation in the tender process and during the contract 

execution. 

2.1.1 The Bidder(s)/ Contractor(s) will not, directly or through any other person or firm, offer, promise or give to 

the Principal or to any of the Principal’s employees involved in the tender process or the execution of the contract or to 

any third person any material, immaterial or any other benefit which he / she is not legally entitled to, in order to obtain 

in exchange any advantage of any kind whatsoever during the tender process or during the execution of the contract.  

2.1.2 The Bidder(s)/ Contractor(s) will not enter with other Bidder(s) into any illegal or undisclosed agreement or 

understanding, whether formal or informal. This applies in particular to prices, specifications, certifications, subsidiary 

contracts, submission or non-submission of bids or any other actions to restrict competitiveness or to introduce 

cartelization in the bidding process.  

2.1.3 The Bidder(s)/ Contractor(s) will not commit any penal offence under the relevant IPC/ PC Act; further the 

Bidder(s)/ Contractor(s) will not use improperly, for purposes of competition or personal gain, or pass on to others, any 

information or document provided by the Principal as part of the business relationship, regarding plans, technical 

proposals and business details, including information contained or transmitted electronically. 

2.1.4 Foreign Bidder(s)/ Contractor(s) shall disclose the name and address of agents and representatives in India 

and Indian Bidder(s)! Contractor(s) to disclose their foreign principals or associates. The Bidder(s)/ Contractor(s) will, 

when presenting his bid, disclose any and all payments he has made, and is committed to or intends to make to agents, 

brokers or any other intermediaries in connection with the award of the contract. 

2.2 The Bidder(s)/ Contractor(s) will not instigate third persons to commit offences outlined above or be an accessory to 

such offences.  

2.3  The Bidder(s)/ Contractor(s) shall not approach the Courts while representing the matters to IEMs and will await 

their decision in the matter. 

Section 3 – Disqualification from tender process & exclusion from future contracts 

If the Bidder(s)/ Contractor(s), before award or during execution has committed a transgression through a violation of 

Section 2 above, or acts in any other manner such as to put his reliability or credibility in question, the Principal is entitled

to disqualify the Bidder(s)/ Contractor(s) from the tender process or take action as per the separate "Guidelines on 

Banning of Business dealings with Suppliers/ Contractors". framed by the Principal. 

Section 4 – Compensation for Damages 

4.1 If the Principal has disqualified the Bidder from the tender process prior to the award according to Section 3, the 
Principal is entitled to demand and recover the damages equivalent Earnest Money Deposit/Bid Security. 

4.2 If the Principal has terminated the contract according to Section 3, or if the Principal is entitled to terminate the 
contract according to section 3, the Principal shall be entitled to demand and recover from the Contractor liquidated 
damages equivalent to 5% of the contract value or the amount equivalent to Security Deposit/Performance Bank 
Guarantee, whichever is higher.  

Section 5 – Previous Transgression 

5.1 The Bidder declares that no previous transgressions occurred in the last 3 years with any other company in any 

country conforming to the anti-corruption approach or with any other Public Sector Enterprise in India that could justify 

his exclusion from the tender process.  
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5.2 If the Bidder makes incorrect statement on this subject, he can be disqualified from the tender process or the contract, 

if already awarded, can be terminated for such reason. 

Section 6 – Equal treatment of all Bidders/ Contractors/ Sub-contractors 

6.1 The Principal will enter into agreements with identical conditions as this one with all Bidders and Contractors. In case 

of sub-contracting, the Principal contractor shall be responsible for the adoption of IP by his sub-contractors and shall 

continue to remain 

responsible for any default by his sub-contractors. 

6.2 The Principal will disqualify from the tender process all bidders who do not sign this pact or violate its provisions.  

Section 7 – Criminal Charges against violating Bidders / Contractors / Sub-contractors 

If the Principal obtains knowledge of conduct of a Bidder, Contractor or Subcontractor, or of an employee or a 

representative or an associate of a Bidder, Contractor or Subcontractor which constitutes corruption, or if the Principal 

has substantive suspicion in this regard, the Principal will inform the Vigilance Office.  

Section 8 –Independent External Monitor(s)

8.1 The Principal appoints competent and credible Independent External Monitor for this Pact. The task of the Monitor 

is to review independently and objectively, whether and to what extent the parties comply with the obligations under this 

agreement.  

8.2 The Monitor is not subject to instructions by the representatives of the parties and performs his functions neutrally 

and independently. He reports to the CMD, BHEL. 

 8.3The Bidder(s)/ Contractor(s) accepts that the Monitor has the right to access without restriction to all contract 

documentation of the Principal including that provided by the Bidder(s)/ Contractor(s). The Bidder(s)/ Contractor(s) will 

grant the monitor, upon his request and demonstration of a valid interest, unrestricted and unconditional access to his 

contract documentation. The same is applicable to Sub-contractor(s). The Monitor is under contractual obligation to 

treat the information and documents of the Bidder(s)/ Contractor(s) / Sub-contractor(s) with confidentiality in line with 

Non-disclosure agreement. 

 8.4The Principal will provide to the Monitor sufficient information about all meetings among the parties related to the 

contract provided such meetings could have an impact on the contractual relations between the Principal and the 

Contractor. The parties offer to the Monitor the option to participate in such meetings. 

8.5 The role of IEMs is advisory, would not be legally binding and it is restricted to resolving issues raised by an intending 

bidder regarding any aspect of the tender which allegedly restricts competition or bias towards some bidders. At the 

same time, it must be understood that IEMs are not consultants to the Management. Their role is independent in nature 

and the advice once tendered would not be subject to review at the request of the organization. 

8.6 For ensuring the desired transparency and objectivity in dealing with the complaints arising out of any tendering 

process, the matter should be examined by the full panel of IEMs jointly as far as possible, who would look into the 

records, conduct an investigation, and submit their joint recommendations to the Management. 

8.7 The IEMs would examine all complaints received by them and give their recommendations! views to CMD, BHEL, 

at the earliest. They may also send their report directly to the CVO and the Commission, in case of suspicion of serious 
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irregularities requiring legal! administrative action. IEMs will tender their advice on the complaints within 10 days as far 

as possible.  

8.8 The CMD, BHEL shall decide the compensation to be paid to the Monitor and its terms and conditions. 

8.9 IEM should examine the process integrity, they are not expected to concern themselves with fixing of responsibility 

of officers. Complaints alleging mala fide on the part of any officer of the organization should be looked into by the CVO 

of the concerned organization. 

8.10If the Monitor has reported to the CMD, BHEL, a substantiated suspicion of an offence under relevant Indian Penal 

Code! Prevention of Corruption Act, and the CMD, BHEL has not, within reasonable time, taken visible action to proceed 

against such offence or reported it to the Vigilance Office, the Monitor may also transmit this information directly to the 

Central Vigilance Commissioner, Government of India.  

8.11The number of Independent External Monitor(s) shall be decided by the CMD, BHEL. 

8.12The word ‘Monitor’ would include both singular and plural. 

Section 9 – Pact Duration 

9.1 This Pact shall be operative from the date IP is signed by both the parties till the final completion of contract for 

successful bidder and for all other bidders 6 months after the contract has been awarded. Issues like warranty! guarantee 

etc. should be outside the purview of IEMs. 

9.2 If any claim is made / lodged during this time, the same shall be binding and continue to be valid despite the lapse 

of this pact as specified as above, unless it is discharged/ determined by the CMD, BHEL. 

Section 10 – Other Provisions 

10.1This agreement is subject to Indian Laws and jurisdiction shall be registered office of the Principal, i.e. New Delhi. 

10.2Changes and supplements as well as termination notices need to be made in writing. Side agreements have not 

been made. 

10.3If the Contractor is a partnership or a consortium, this agreement must be signed by all partners or consortium 

members. 

10.4Should one or several provisions of this agreement turn out to be invalid, the remainder of this agreement remains 

valid. In this case, the parties will strive to come to an agreement to their original intentions. 

10.5 Only those bidders/ contractors who have entered into this agreement with the Principal would be competent to 

participate in the bidding. In other words, entering into this agreement would be a preliminary qualification.  

------------------------------------                                      ----------------------------------- 

For & On behalf of the Principal                     For & On behalf of the Bidder/ Contractor  

(Office Seal)      (Office Seal) 

Place---------------------- 

Date-----------------------

Witness:  ____________________                                     Witness:  _______________________ 

(Name & Address) ____________                                     (Name & Address)________________ 
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Sl.No. Description / Item Working Stand by Power Consumption (KW) 
(at motor input terminal)

Power Consumption (KW) 

1 2 3 4 5 6 = 3 x 5
  a.   Vacuum Belt Filter 1 1

b. Vacuum Pump 1 1

c. Cake Wash Pump 1 3

d. Belt Filter Wash Pump 1 3  

e. Belt Filter Vent Fan 1 1

f. Filtrate Extraction Pump 1 3  

g. Seal water Sump Pump 1 1

Total Guaranteed power 
(KW)  

Notes

1

2

3

4

5

6

Guaranteed power consumption falls under Category - I guarantees

Power consumption (KW) of motors shall be measured at motor input terminals when the system operating at the rated capacity. 
For this purpose, the drives of standby equipment shall not be considered. Duty factor of all mentioned drives should be 
considered as 1.0 while quoting power consumption.

Power quoted by bidder shall be termed as 'Guaranteed Power consumption' (GPC) and bidder shall be liable to demonstrate 
compliance to GPC value during PG test/ Demonstration test at site.

If the actual power consumption exceeds the quoted guaranteed power consumption, then the contractor shall carry out all 
necessary modifications and/or replacements to make the equipment/system comply with the guaranteed power consumption at no 
extra cost to the NTPC/BHEL and reconduct the performance guarantee test with NTPC/BHEL consent. 

In case the actual power consumption during performance test still does not meet the guaranteed power consumption within 90 
days or a reasonable time period allowed by NTPC/BHEL, NTPC/BHEL reserves the right to either of the following.

a) Reject the equipment/system/plant and recover from the successful bidder the payments already made
or 
b) Accept the equipment/system/plant after levying Liquidated damages  at the rate of INR 191661/- (INR One Hundred Ninety 
One Thousand Six Hundred Sixty One only) per KW excess power consumption, over the guaranteed power consumption 
indicated by bidder in his bid.

Any equipment/ item required by bidder as per their proven design to make ‘vacuum belt filter’ complete/ operational and is 
operating on continuous basis, shall be considered under S.N. ‘a’ in the GPC format, i.e., “Vacuum belt filter” and the power 
consumption shall be quoted accordingly.

GYPSUM DEWATERING SYSTEM (VACUUM BELT FILTER TYPE)

The minimum value of the total guaranteed power consumption quoted amongst techno commercially qualified bidders shall be 
taken as the guaranteed base power for the bid evaluation.

The total guaranteed power consumption quoted by the bidders at column no. (6) shall be loaded at the rate of INR 191661/- 
(INR One Hundred Ninety One Thousand Six Hundred Sixty One only) per KW for the differential power quoted over the 
guaranteed base power arrived as mentioned at S.N. 3 above.

SUGGESTIVE PRICE FORMAT
ANNEXURE-IV

GUARANTEED POWER CONSUMPTION FORMAT

PE-TS-466-571-A101

NAME OF PROJECT: 
NAME OF PACKAGE:
TECHNICAL SPECIFICATION:

NTPC, KORBA STPS, 3X200MW +3X500 MW+1X500 MW.



 
 
 
 

Letter head of Company (<Rs. 10 Cr value) 
 

Ref……………………………………….             Date…………………………. 

To, 

Bharat Heavy Electricals Limited 

PEM, PPEI Building, Plot No 25,  

Sector ‐16A, Noida (U.P)‐201301 

Subject: ‐ Certification regarding local content  

 

Reference: Tender Enquiry No‐…………………………………………………… 

Name of Package: ………………………………………………………………………. 

 

 

Dear Sir, 

We  hereby  certify  that  items  offered  by  us  of  …………………..(package 

name)……..…………for……………(Project  Name/Rate  contract)…………..  meets  the  requirement  of 

minimum  local content  in  line with Cl. No………. of NIT No………………. dated……………. and the Public 

Procurement (Preference to Make in India), Order 2017 dated‐15.06.2017, 28.05.2018 & 29.05.2019. 

We  further confirms  that details of  location at which  the  local value addition  is made will be our 

registered works at ………………………………………………………………(address of the works) 

 

 

Yours very truly  

…………………………. (authorized signatory of company) 

…………………………… (firm name) 

 

 

 

 

authorized signatory 

of company 



 

 

CORPORATE QUALITY ASSURANCE 

MAIN CONTRACTOR EVALUATION REPORT 

 

Format No. : QS-01-QAI-P-04/F1-R3                  1/1                                             Engg. div./QA&I 
 
 

i. Main Contractor  

ii. Project   

iii. Package Name  Package No  

iv. Proposed Item/Scope of Sub-contracting  

v. Item covered under Schedule-1 
 

 As per contract clause No-  

Schedule-2  

vi. If item is Schedule-1 and proposed sub-vendor is 

indigenous, Main Contractor to explain how the 

contractual provisions will be fulfilled- 

 

vii. Name and Address of the proposed Sub-vendor’s works 

 

 

viii. PO placement date/ Start of manufacturing (if self-manufactured) as per L2 network  

ix. Item Description 

(Type/Size/Rating/Scope 

of Sub-Contracting) 

Total quantity of 

proposed item 

envisaged in this 

package  (Nos/ 

Running Meters/ 

Kgs/ Tons etc) 

Quantity proposed to 

be procured from 

proposed sub-vendor 

(Nos/ Running Meters 

/Kgs /Tons etc) 

Per month 

quantity 

requirements 

as per project 

schedule 

Actual monthly 

production 

capacity viz-a-viz 

the monthly 

proposed order 

requirement 

      

x. Supply experience of the proposed sub-vendor (including supplies to Main Contractor, if any) for similar 

item/scope of sub-contracting, for last 3 years (Note:- Only relevant experience details wrt proposed item/scope of 

subcontracting to be brought out here) 

Project/Package Customer Name Supplied Item 

(Type/Rating/Model 

/Capacity/Size etc) 

PO ref 

no/date 

Supplied 

Quantity 

Date of 

Supply 

 

 

 

 

 

     

We confirm that as per our assessment, the proposed sub-vendor has requisite capabilities and supply experience for 
the proposed item/scope of sub-contracting. 
Name:  Desig:  Sign:  Date:  

Company’s Seal/Stamp:- 
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