
 SPECIAL INSTRUCTIONS OF THE ENQUIRY: -  

 

a) All bidders to provide point wise reply/confirmation along with relevant supporting documents to 

each and every point of Pre-Qualification Requirement/PQR {ANNEXURE-PQR} for all enquiry items. 

Non-compliance of these may lead to rejection of offer as these are essential condition for 

participating in tender enquiry.  

b) ITEM DETAILS- As per Annexure-Item Details. 

c) Inspection shall be done by BHEL/BHEL nominated inspection agency TUV/QUEST AND CUSTOMER 

as per BHEL approved QP. 

d) VENDOR TO ACCEPT AND ENDORSE BHEL QP (NO: QA/CF/QP/329, REV 07) (refer Annexure-QP). 

e) Customer clearance shall be taken as per customer approved MQP.  

f) Vendor to offer best delivery schedule in line with BHEL tender requirement. Delivery is not 

sacrosanct. However, offer of vendors may not be considered whose quoted delivery does not suit 

BHEL requirement. 

g) Price bid shall be opened for customer approved vendors only.  

h) End of bars should be squared and sawed off properly. 

i) There should be proper stamping of cross section, Heat number, material grade, vendor 

code/vendor name on each bar at the pitch of one meter. 

j) Quantity tolerance should be (+/-10) %. 

k) EMD and Performance Security is not required to be submitted for this tender. 

l) In case of any query Please contact on following email ids: su-pal@bhel.in;tuhindey@bhel.in 

;amit.garg@bhel.in; 

m) Test certificate and Guarantee certificate to be provided by vendor at the time of supply of material. 

n) Payment terms shall be as per followings: 

For Non MSEs bidder:  

100% payment along with taxes, freight & insurance will be made after receipt and acceptance of 

material and within 90 days from the date of invoice subject to submission of non-discrepant 

documents within 15 days of supply as per terms and conditions of Purchase Order.  

For MSEs bidder:  

For MSEs (covered under MSME Act) which are registered and periodically renewed with BHEL, the 

payment will be made within 45 days or as prescribed in the relevant act.  

Benefits of MSE (such as EMD Waiver, Tender fee exemption, Price preference, Payment preference 

etc.) will be given only to those MSE Vendors who are manufacturers of offered items against the NIT. 

No MSE benefits shall be provided to Agents / Stockists / Dealers / Traders etc. for the items offered 

but not manufactured by themselves.” 

For Medium Enterprises:  

100% payment along with taxes, freight & insurance will be made after receipt and acceptance of 

material and within 60 days from the date of invoice subject to submission of non-discrepant 

documents within 15 days of supply as per terms and conditions of Purchase Order. 

o) Breach of contract, Remedies and Termination: 

In case of breach of contract, wherever the value of security instruments like performance bank 
guarantee available with BHEL against the said contract is  10% of the contract value or more ,  such 
security instruments to the extent of 10% contract value   will be encashed. In case the value of the 
security instruments available is less than 10% of the contract value, the balance amount will be 
recovered in all or any of the following manners: 
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i.      from dues available in the form of Bills payable to defaulted supplier against the 
same contract. 

ii.      from the dues payable to defaulted supplier against other contracts in the same 
Region/Unit /any other region/unit 

iii.      In-case recoveries are not possible with any of the above available options, Legal 
action shall be initiated for recovery against defaulted 

supplier. 
 
Further, levy of liquidated damages, debarment, termination, de-scoping, short-closure, etc., will be 
applied as per provisions of the contract. 
 

p) Conflict of Interest:  

“A bidder shall not have conflict of interest with other bidders. Such conflict of interest can lead to 

anti-competitive practices to the detriment of Procuring Entity's interests. The bidder found to 

have a conflict of interest shall be disqualified. A bidder may be considered to have a conflict of 

interest with one or more parties in this bidding process, if: 

a) they have controlling partner (s) in common; or 
b) they receive or have received any direct or indirect subsidy/ financial stake from any of them; or 
c) they have the same legal representative/agent for purposes of this bid; or 
d) they have relationship with each other, directly or through common third parties, that puts them 
in a position to have access to information about or influence on the bid of another Bidder; or 
e) Bidder participates in more than one bid in this bidding process. Participation by a Bidder in 
more than one Bid will result in the disqualification of all bids in which the parties are involved. 
However, this does not limit the inclusion of the components/ sub-assembly/ Assemblies from one 
bidding manufacturer in more than one bid; or 
 
f) In cases of agents quoting in offshore procurements, on behalf of their principal manufacturers, 
one agent cannot represent two manufacturers or quote on their behalf in a particular tender 
enquiry. One manufacturer can also authorize only one agent/dealer. There can be only one bid 
from the following: 
     1. The principal manufacturer directly or through one Indian agent on his behalf; and 
     2. Indian/foreign agent on behalf of only one principal; 
                                                                                            or  
g) A Bidder or any of its affiliates participated as a consultant in the preparation of the design or 
technical specifications of the contract that is the subject of the Bid, or 
h) In case of a holding company having more than one independently manufacturing units, or more 
than one unit having common business ownership/management, only one unit should quote. 
Similar restrictions would apply to closely related sister companies. Bidders must proactively 
declare such sister/ common business/ management units in same/ similar line of business. " 

 

q) Rest terms & conditions shall be as per General terms and conditions on GeM (latest version- 

applicable at the time of issuance of enquiry). 



Sl No Item Descriptions Quantity Unit Lot wise Quantity

1

HW1060387174

HEAT RESISTANT STEEL BARS FOR

TURBINE BLADES

GRADE X22CRMO121

SPEC: HW10687 REV: 08

SIZE: 46X30

DIM.: WXT

GRADE: X22CRMOV 121

676 KG
LOT 1 : 676

2

HW1060387280

HEAT RESISTANT STEEL BARS FOR

TURBINE BLADES

GRADE X22CRMO121

SPEC: HW10687 REV: 08

SIZE: 42X26

DIM.: WXT

GRADE: X22CRMOV 121

2723 KG LOT 1 : 2723

ANNEXURE- (ITEM DETAILS)



 



MANUFACTURER’S NAME AND ADDRESS 

 

STANDARD QUALITY PLAN TO BE FILLED BY BHEL TO BE FILLED BY BHEL 

 
 

BHEL 

 
VENDOR’S NAME 

 

 

ITEM BLADE BARS QP NO. QA/CF/QP/329 

REV. 07 

DRG. NO. AS PER PO 

BHEL SPEC. HW10687 

REV AS PER PO Page 1 of 2 

SL. 

NO. 

COMPONENT & 

OPERATIONS 

CHARACTERISTICS CLASS TYPE OF 

CHECK 

QUANTUM 

OF CHECK 

REFERENCE 

DOCUMENT 

ACCEPTANCE 

NORMS 

FORMAT OF 

RECORDS 

AGENCY REMARKS 

M B N 

1 2 3 4 5 6 7 8 9 D 10 11 

 

  LEGEND: 

! RECORDS IDENTIFIED WITH ‘TICK’ SHALL BE ESSENTIALLY INCLUDED BY 
CONTRACTOR IN QA DOCUMENTATION. 

M: MANUFACTURER / SUBCONTRACTOR    B: BHEL / NOM. INSPECTION AGENCY  

N: CUSTOMER  

INDICATE ‘P’ PERFORM ‘W’ WITNESS AND ‘V’ VERIFICATION       

 ALL ‘W’ INDICATED IN COLUMN ‘N’ SHALL BE ‘CHP’ OF CUSTOMER 

FOR CUSTOMER 

USE 

 

MANUFACTURER/SUBCO

NTRACTOR 

 APPROVED BY 

 

1.   MELTING & 

REFINING 

CHEMICAL COMPOSITION 

 

MAJOR SPECTRO 

ANALYSIS 

EACH 

HEAT 

BHEL SPEC BHEL SPEC TC √ P V  DEGASSED STEEL 

SHALL BE USED 

2.  HOT FORGING / 
ROLLING 

   
 

 AS PER VENDOR’S PRACTICE AND 
BHEL APPROVED MANUFACTURING 

PLAN 

IR  P -   

3.  HEAT TREATMENT 
INCLUDING 

HOMOGENISATION 

TIME & TEMPERATURE MAJOR HT GRAPH 100% BHEL SPEC & 
BHEL APPROVED 

MP 

BHEL SPEC & 
BHEL APPROVED 

MP 

TC √ P V  BUNDLING NOT 
ALLOWED.SUITABLE 

GAPS BETWEEN TWO 

BARS ARE TO BE 
ENSURED DURING 

HEAT TREATMENT 

FOR UNIFORMITY OF 
PROPERTIES 

4.  STRAIGHTENING & 

STRESS RELIEVING  

(IN CASE 

STRAIGHTENING IS 

REQD) 

STRAIGHTNESS, TIME & 

TEMPERATURE 

MAJOR STARIGHTNESS

,  HT GRAPH 

100% BHEL SPEC & 

BHEL APPROVED 

MP 

BHEL SPEC & 

BHEL APPROVED 

MP 

TC √ P V   

5.  HARDNESS TEST HARDNESS MAJOR HARDNESS 10% * BHEL SPEC BHEL SPEC TC √ P W - *10% OF EACH TEST 

UNIT BUT AT LEAST 

ON 10 BARS OR ON 
EACH BAR IF TEST 

UNIT IS LESS THAN 

10 BARS 

6. PROCESS 
QUALIFICATION  

 

(QUALIFICATION TO 

BE WITNESSED BY 

TPIA ND DULY 

APPROVED BY BHEL, 
BEFORE START OF 

FURTHER 

MANUFACTURING.) 
 

 

TENSILE & IMPACT 
(TRANSVERSE)  

 

FATT  

 

TENSILE TEST 

(LONGITUDINAL 
DIRECTION) AT 600ºC 

 

% AGE OF INTERGRANULAR 
FRACTURE 

 

MAGNETIC PARTICLE TEST 

MAJOR MECHANICAL 
TEST 

 

 

 

 

 
 

 

 
 

 

NDT 

AS PER 
SPEC 

BHEL SPEC BHEL SPEC TC √ P W - REFER NOTE 1 



MANUFACTURER’S NAME AND ADDRESS 

 

STANDARD QUALITY PLAN TO BE FILLED BY BHEL TO BE FILLED BY BHEL 

 
 

BHEL 

 
VENDOR’S NAME 

 

 

ITEM BLADE BARS QP NO. QA/CF/QP/329 

REV. 07 

DRG. NO. AS PER PO 

BHEL SPEC. HW10687 

REV AS PER PO Page 2 of 2 

SL. 

NO. 

COMPONENT & 

OPERATIONS 

CHARACTERISTICS CLASS TYPE OF 

CHECK 

QUANTUM 

OF CHECK 

REFERENCE 

DOCUMENT 

ACCEPTANCE 

NORMS 

FORMAT OF 

RECORDS 

AGENCY REMARKS 

M B N 

1 2 3 4 5 6 7 8 9 D 10 11 

 

  LEGEND: 

! RECORDS IDENTIFIED WITH ‘TICK’ SHALL BE ESSENTIALLY INCLUDED BY 
CONTRACTOR IN QA DOCUMENTATION. 

M: MANUFACTURER / SUBCONTRACTOR    B: BHEL / NOM. INSPECTION AGENCY  

N: CUSTOMER  

INDICATE ‘P’ PERFORM ‘W’ WITNESS AND ‘V’ VERIFICATION       

 ALL ‘W’ INDICATED IN COLUMN ‘N’ SHALL BE ‘CHP’ OF CUSTOMER 

FOR CUSTOMER 

USE 

 

MANUFACTURER/SUBCO

NTRACTOR 

 APPROVED BY 

 

7. MECHANICAL 

TESTING  

TENSILE & IMPACT 

(LONGITUDINAL) 

 
 

MAJOR MECHANICAL 

TEST 

ON 

BARS 

WITH 
MAX. & 

MIN 

HARDNE
SS PER 

HEAT 

PER HT 
BATCH 

BHEL SPEC BHEL SPEC TC √ P W -  

8. METALLOGRAPHIC 

TESTING 

MICROSTRUCTURE 

INCLUSION  

DELTA FERRITE CONTENT 
GRAIN SIZE 

 

MAJOR METALLOGRAP

HIC 

ON 

BARS 

WITH 
MAX. & 

MIN 

HARDNE
SS PER 

HEAT 
PER HT 

BATCH 

BHEL SPEC BHEL SPEC TC √ P W -  

9. NDT SURFACE DEFECTS 

INTERNAL DEFECTS 

MAJOR VISUAL 

UT 

100% 

100% 

BHEL SPEC BHEL SPEC TC √ P W   

10 MATERIAL IDENTITY 

TEST 
 

CHEMISTRY MAJOR PMI 

 

100% BHEL SPEC BHEL SPEC TC √ P W -  

11 VISUAL & 

DIMENSIONAL 

CHECK 

VISUAL & DIMENSION MAJOR VISUAL & 

MEASURE 

10% BHEL SPEC & 

PURCHASE 

ORDER 

BHEL SPEC & 

PURCHASE ORDER 

TC √ P W -  

12 IDENTIFICATION 

MARKING & 

PAINTING 
PACKING 

MARKING 

 

COLOUR CODE 

MAJOR VISUAL 100% BHEL SPEC BHEL SPEC `TC √ P V   

 

NOTE 1:- 
NOT TO BE PERFORMED IN CASE EARLIER SUCCESSFUL PROCESS QUALIFICATION RESULTS FOR THREE PURCHASE ORDERS ARE AVAILABLE, WITH NO 

CHANGE IN AGREED MANUFACTURING PLAN (THIS IS AS PER CLAUSE NO 6.0 OF BHEL SOPEC HW10687). SAME TO BE VERIFIED BY INSPECTION AGENCY. 
























