
 

 
POWER SECTOR EASTERN REGION, DJ-9/1, SALT LAKE CITY, KOLKATA - 700 091 

 (033) 23211960        (033) 2339 8000 

 
 

TCN – 01` 

Ref:  PSER:SCT:LKP-C2417:26:TCN-01                                                          Date : 16-02-2026 
 

Sub Tender Change Notice (TCN) - 01. 

Job Geotechnical Investigation work for BCGCL 2000 TPD coal to Ammonium Nitrate Project, 
Lakhanpur, Odisha.  

Ref 1.0 Tender no. PSER:SCT:LKP-C2417:26 

2.0 Other References, if any. 

 
With reference to above, following points/documents, relevant to tender, may please be noted and complied 
with while submitting the offer. 

 

 
1. Clarifications attached vide Annexure-A to TCN-01. 
2. Due date of submission of offer is extended from 16-02-2026 to 18-02-2026 (13-00 hrs. IST).  
3. Revised `No deviation certificate’ is attached. Bidder to submit `No deviation certificate’ as per 

attached format only.  
 

4. All other terms & conditions shall remain unchanged. 
 

Thanking you, 
                                         Yours faithfully, 

           for BHARAT HEAVY ELECTRICALS LTD. 
                                                                                                                            
 

 Sr. Manager / SCT 
 
     
    Encl.: As Above 



Sl. No
Reference clause of tender 

document
Existing Provision

Bidder's Query

BHEL's Clarification

1 Sl. No. 3 – of Price Schedule 

, Vol-III

Core drilling (Nx size) in rock using hydraulic feed rotary drill and double 

tube core barrel with diamond bit

including collection of core samples, performing SPT at locations where 

core recovery is less than 20%,

maintaining continuous record of core recovery and RQD,........

The weightage considered for this BOQ item appears to be on the lower side in comparison to the scope and 

quantum involved. The item includes hydraulic feed rotary drilling, core recovery recording, RQD logging, SPT 

(where required), core box arrangement, transportation, and cement-sand grouting. Kindly review the weightage 

assigned to this item.

No change in weightage. Shall be as tender provision

2 Sl. No. 5 – of Price Schedule 

, Vol-III

Excavation for trial pit of size 3m x 3m at base, at various locations up to a 

maximum depth of 8m below

ground level in weathered rock which can be excavated by means of crow 

bar, pick axe, pneumatic

rock breaker attachment with excavator machine etc…....

The excavation is specified in weathered rock strata up to 8m depth using mechanical means. In such strata, 

there is a considerable probability of side wall collapsing or instability during excavation, particularly at deeper 

levels, which may pose safety and operational challenges. Further, preparation of a uniform and level test 

surface in weathered rock is technically difficult, and any uneven or irregular bearing surface may adversely 

affect the accuracy and reliability of Plate Load Test (PLT) / Cyclic Plate Load Test (CPLT) results. In view of 

these practical and technical constraints, conducting PLT/CPLT in such rock strata may not be effective or yield 

meaningful results. Kindly review and confirm the applicability of PLT/CPLT under the specified conditions.

The Depth of excavation is furnished as 8m as the N.G.L. assuming NGL at 5m 

above the Plant F.G.L. at certain locations. The excavation quantities in the 

BOQ is considering adequate side slopes for this depth. Based on the soil 

profile bidder can execute the excavation in soil/weathered rock considering the 

safe slope, accordingly quantities can be arrived during the execution and 

ground preparation for making test bed is included in the item.

3 Sl. No. 6 – of Price Schedule 

, Vol-III

Conducting plate load test in various locations at specified depth below 

ground level complete as per specification, drawings and as directed by the 

engineer-in-charge. Payment for making the pit of suitable size, maintaining 

it dry and backfilling etc shall be paid separately as per item no.4.

As per the BOQ description, making of pit, maintaining dry condition and backfilling shall be paid separately as 

per Item No. 4. Kindly confirm that excavation, dewatering and backfilling will be measured and paid separately 

under respective trial pit items, i.e. under Item No. 4 and 5.

Bidder’s understanding is correct, If excavation done in earth payment shall be 

as per item No 4 and if done in rock payment shall be as per item no 5. 

Revised item description of BOQ sl. no. 6 shall be “Conducting plate load test in 

various locations at specified depth below ground level complete as per 

specification, drawings and as directed by the engineer-in-charge. Payment for 

making the pit of suitable size, maintaining it dry and backfilling etc shall be paid 

separately as per item no. 4 and item no. 5, respectively.”

4 Sl. No. 7 – of Price Schedule 

, Vol-III

Conducting cyclic plate load test in various locations at specified depth 

below ground level complete as per specification, drawings and as directed 

by the engineer-in-charge. Payment for making the pit of suitable size, 

maintaining it dry and backfilling etc shall be paid separately as per item 

no.4.

Bidder’s understanding is correct, If excavation done in earth payment shall be 

as per item No 4 and if done in rock payment shall be as per item no 5.

Revised item description of BOQ sl. no. 7 shall be “Conducting cyclic plate load 

test in various locations at specified depth below ground level complete as per 

specification, drawings and as directed by the engineer-in-charge. Payment for 

making the pit of suitable size, maintaining it dry and backfilling etc shall be paid 

separately as per item no. 4 and item no. 5, respectively.”

5 Sl. No. 13 – of Price 

Schedule , Vol-III

Conducting cross hole shear wave test in bore hole in all types of strata at 

2m, 4m, 6m, 8m, 10m, 12m, 15m, 18m, 21m, 24m & 25m depth below 

ground level including drilling and preparation of required number of bore 

holes, providing PVC liner, grouting and backfilling with sand after 

completion of the test etc all complete as

per specification, drawings and as directed by the engineer-in-charge.

The item includes drilling of required number of boreholes up to 25m depth, PVC liner installation, grouting, 

backfilling, and testing.

The weightage considered appears workable only for conducting the cross hole shear wave testing excluding 

borehole drilling, PVC liner installation, grouting, and associated preparatory works. The weightage may not be 

adequate if the entire scope (including drilling and installation works) is to be covered under this item. Kindly 

review and confirm.

No change in weightage. Shall be as tender provision.

ANNEXURE-A TO TCN-01

Geotechnical Investigation work for BCGCL 2000 TPD coal to Ammonium Nitrate Project, Lakhanpur, Odisha.  Geotechnical Investigation work for BCGCL 2000 TPD coal to Ammonium Nitrate Project, Lakhanpur, Odisha.  
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POWER SECTOR EASTERN REGION DJ-9/1, SECTOR-II, SALTLAKE CITY, KOLKATA - 700 091 

 (033) 23211960        033-2339 8000 

 
ANNEXURE - 2 

 
FORMAT FOR NO DEVIATION CERTIFICATE 
(To be submitted in the bidder's letter head) 

 
 

BHARAT HEAVY ELECTRICALS LIMITED, 
Power Sector - Eastern Region, 
Plot no 9/1, DJ Block, Sector – II, Salt Lake City, 
Kolkata – 700 091 
 

Sub No Deviation Certificate. 

Job Geotechnical Investigation work for BCGCL 2000 TPD coal to Ammonium Nitrate Project, 
Lakhanpur, Odisha.   

Ref 1.0 Tender no. PSER:SCT:LKP-C2417:26 

3.0 BHEL’s TCN-01, vide reference no. PSER:SCT:LKP-C2417:26:TCN-01 Date: 16-02-
2026. 

4.0 All other pertinent issues till date. 

 
Dear Sir/Madam, 
 
With reference to above, this is to confirm that as per tender conditions, we have visited site before submission of our 
offer and noted the job content & site conditions etc. We also confirm that we have not changed/ modified the tender 
documents as appeared in the website/ issued by you and in case of such observance at any stage, it shall be treated 
as null and void. 
 
We hereby confirm that we have not taken any deviation from tender clauses together with other references as 
enumerated in the above referred NIT. We hereby confirm our unqualified acceptance to all terms & conditions, 
unqualified compliance to technical specification, integrity pact (if applicable) and acceptance to reverse auctioning 
process. 

 
In the event of observance of any deviation in any part of our offer at a later date whether implicit or explicit, the 
deviations shall stand null & void. 
 
We confirm to have submitted/uploaded offer/documents in accordance with tender instructions with acceptance of the 
terms & conditions of the tender by us and as per aforesaid references.  
 
Thanking you, 

                                                                                                                       Yours faithfully, 
 
 
 
                                                                        (Signature, date & seal of authorized 
                          representative of the bidder) 

 
 


