
 

 
POWER SECTOR EASTERN REGION, DJ-9/1, SALT LAKE CITY, KOLKATA - 700 091 

 (033) 23211960        (033) 2339 8000 

 
 

TCN - 03 

 
  Ref: PSER:SCT:NKP-B2125:TCN-03                                                                    Date: 28-10-2021 
 

Sub Tender Change Notice (TCN) - 03. 

Job Execution of balance work of Erection, Testing & Commissioning of Boiler and Auxiliaries covering Structures, 
Pressure Parts, Rotating Machines, Ducts, ESP, Fuel firing system, Various  SG / Critical/ Misc Piping etc along with 
Integrated Mill Bunker Structures of Unit#3 at  3x660 MW North Karanpura   Project, Jharkhand. 

Ref 1.0 Tender no PSER:SCT:NKP-B2125:21. 

2.0 BHEL's NIT, vide reference no. PSER:SCT:NKP-B2125:8731 Date: 11-10-2021. 

3.0 BHEL’s TCN-01, vide reference no. PSER:SCT:NKP-B2125:TCN-01 Date: 21-10-2021. 

4.0 BHEL’s TCN-02, vide reference no. PSER:SCT:NKP-B2125:TCN-02 Date: 27-10-2021. 

5.0 Other References, if any. 

 
With reference to above, following points/documents, relevant to tender, may please be noted and complied with while submitting 
the offer. 
 

1. Following Clauses of Vol-IF-CML-R-00 (Technical Conditions of Contract) are revised as below superseding the earlier 
clause(s) of Tender including TCN(s): - 

 

Cl. No. Description 
28.5 Project milestones of unit # 3 

Milestone Schedule 

28.5.1 Mobilization   Immediate 

28.5.2 Boiler hydro test (drainable) (M1) End of September-2022 

28.5.3 Boiler light-up (BLU)  End of May-2023 

28.5.4 Steam Blowing Completion End of July-2023 

28.5.5 Coal firing & synchronization (M2) End of September-2023 

28.5.6 Trial run & COD End of October-2023 

28.5.7 Work completion including site demobilization End of November-2023 

Note 
Bonus for early completion shall be 5% of contract value for two months of advancement of Trial run & 
COD i.e. completion of Trial run & COD by 31st August-2023 as detailed in cl. no. 56.0 of TCC.  

46.0 COMPLETION PERIOD  

46.1 The entire work of pertaining to scope of contract shall be completed by end November-2023. 

46.2 The bidder shall arrange to mobilise and start the erection work immediately after receipt of LOI from BHEL. 

46.3 Void 

46.4 The work under the scope of contract will be deemed to be completed in all respects only when all the 
components are erected and trial runs, testing and commissioning of all individual equipment including trial 
operation of Unit #3 with full load is conducted and handed over to customer. The decision of BHEL shall be 
final and binding on the bidder. 
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POWER SECTOR EASTERN REGION, DJ-9/1, SALT LAKE CITY, KOLKATA - 700 091 

 (033) 23211960        (033) 2339 8000 

 
 

TCN - 03 

 
             Ref: PSER:SCT:NKP-B2125:TCN-03                                                   Date: 28-10-2021 
 

Cl. No. Description 

56.0 Bonus (incentive for performance and early completion of contract) 

56.1 
Bonus of early completion shall be 5% of Contract Value for two months of advancement of Trial run & COD i.e. 
completion of Trial run & COD by 31st August-2023 or pro rata for part, thereof, subject to ceiling of 5% of the 
contract value. 

56.2 
Amount of bonus, if applicable, shall be paid with the final bill and for advancement of Trial run & COD and not 
for advancement of other intermediate milestones 

56.3 
Offers of the vendors/bidders not accepting the schedule of Trial run & COD specified in the tender shall be 
rejected by BHEL. 

56.4 
Bonus shall be payable for earlier completion of the Trial run & COD with respect to the schedule identified in 
the contract between BHEL and the sub-contractor only and will not be payable in case of contract extension for 
any reason whatsoever, irrespective of delay caused by any reason(s). 

56.5 

In case of scope inclusion by adding any new system which is not envisaged in the work scope as per tender 
document or the work scope is reduced by deletion of any system which was covered in the tender scope of 
works; equivalent time for execution schedule of that system will be added or reduced for consideration of 
Bonus (Performance Incentive) Clause. Execution Time Schedule for such additional scope or deleted scope 
will be decided by BHEL and that will be accepted by the Vendor without any prejudices. 

56.6 
In case of "part withdrawal of work" or "termination of contract" due to any reason or “scope reduction due to 
downward quantity variation beyond variation limits mentioned in the Quantity Variation clause of the contract”, 
no bonus (Incentive for performance) shall be applicable. 

56.7 Contract value for considering bonus (Performance Incentive) shall be same as defined in LD clause. 

56.8 Trial run & COD as specified vide Clause No. 28.5.6 of TCC shall be considered for application of bonus. 

56.9 
Actual completion date should be the date mentioned in the Work Completion Certificate in line with 
Measurement Book. 

56.10 
Vendors / Bidders not accepting the schedule of Trial run & COD as specified vide Clause No. 28.5.6 of TCC of 
this tender shall be rejected by BHEL. 

 
2. The clarification to bidder’s query as below: 

 

Reference Clause of 
Tender Document 

Existing Provision Bidder's Query BHEL's Clarification 

Sl. No. 4.0 of Annexure-1 
(PRE-QUALIFICATION 
CRITERIA) of NIT 

NO CONSORTIUM / JV BIDDING 
IS ALLOWED FOR THIS 
TENDER. 

Kindly grant us 
permission for 
consortium bidding. 

NO CONSORTIUM / JV 
BIDDING IS ALLOWED FOR 
THIS TENDER. 

 
3. Revised `No deviation certificate’ is attached. Bidder to submit `No deviation certificate’ as per attached format only.  

 
4. All other terms & conditions shall remain unchanged. 

 
Thanking you, 

                                         Yours faithfully, 
           for BHARAT HEAVY ELECTRICALS LTD 

                                                                                                                             
 

         Dy. Manager / (SCT) 
Encl.: As Above.  
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POWER SECTOR EASTERN REGION DJ-9/1, SECTOR-II, SALTLAKE CITY, KOLKATA - 700 091 

 (033) 23211960        033-2339 8000 

 
ANNEXURE - 2 

 
FORMAT FOR NO DEVIATION CERTIFICATE 
(To be submitted in the bidder's letter head) 

 
 

BHARAT HEAVY ELECTRICALS LIMITED, 
Power Sector - Eastern Region, 
Plot no 9/1, DJ Block, Sector – II, Salt Lake City, 
Kolkata – 700 091 
 

Sub No Deviation Certificate. 

Job Execution of balance work of Erection, Testing & Commissioning of Boiler and Auxiliaries 
covering Structures, Pressure Parts, Rotating Machines, Ducts, ESP, Fuel firing system, 
Various  SG / Critical/ Misc Piping etc along with Integrated Mill Bunker Structures of Unit#3 at  
3x660 MW North Karanpura Project, Jharkhand. 

Ref 1.0 Tender no PSER:SCT:NKP-B2125:21. 

2.0 BHEL's NIT, vide reference no. PSER:SCT:NKP-B2125:8731 Date: 11-10-2021. 

3.0 BHEL’s TCN-01, vide reference no. PSER:SCT:NKP-B2125:TCN-01 Date: 21-10-2021. 

4.0 BHEL’s TCN-02, vide reference no. PSER:SCT:NKP-B2125:TCN-02 Date: 27-10-2021. 

5.0 BHEL’s TCN-03, vide reference no. PSER:SCT:NKP-B2125:TCN-03 Date: 28-10-2021. 

6.0 All other pertinent issues till date. 

 
Dear Sirs, 
 
With reference to above, this is to confirm that as per tender conditions, we have visited site before 
submission of our offer and noted the job content & site conditions etc. We also confirm that we have not 
changed/ modified the tender documents as appeared in the website/ issued by you and in case of such 
observance at any stage, it shall be treated as null and void. 
 
We hereby confirm that we have not taken any deviation from tender clauses together with other references 
as enumerated in the above referred NIT. We hereby confirm our unqualified acceptance to all terms & 
conditions, unqualified compliance to technical specification, integrity pact (if applicable) and acceptance to 
reverse auctioning process. 

 
In the event of observance of any deviation in any part of our offer at a later date whether implicit or explicit, 
the deviations shall stand null & void. 
 
We confirm to have submitted/uploaded offer/documents in accordance with tender instructions with 
acceptance of the terms & conditions of the tender by us and as per aforesaid references.  
 
Thanking you, 

 
                                                                                                                      Yours faithfully, 
 
 
 
                                                                            (Signature, date & seal of authorized 
                          representative of the bidder) 
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