NRd Bdl Solfdgoed fafacs

( Rd 9L A1 IUHT )

BHARAT HEAVY ELECTRICALS LIMITED

(A Govt. of India Undertaking)

Ref: PSER:SCT:KGN-M2097:21:TCN-02 Date: 12-03-2021

Sub | Tender Change Notice (TCN) - 02

Job | Material management work consisting of receipt, unloading, handling, verification, storage, issue,
record maintenance, etc of materials of FGD system & its auxiliaries, electrical system, control &
instrumentation system, non-BHEL system,  steel, cement, construction equipment,
miscellaneous items etc. for Flue Gas Desulphurisation (FGD) System Package at NTPC
Kahalgaon STPS Stage | & Il (4x210 MW + 3x500 MW), Bihar.

Ref | 1.0 Tender no: PSER:SCT:KGN-M2097:21.

2.0 BHEL's NIT, vide reference no: PSER:SCT:KGN-M2097:8478, Date: 22-02-2021.

3.0 | BHEL's TCN-01, vide ref no PSER:SCT:KGN-M2097:21:TCN-01, Date: 06-03-2021.

4.0 | Other References, if any.

With reference to above, following points/documents, relevant to tender, may please be noted and complied with
while submitting the offer.

1. Modification/Revision of NIT clauses as per attached Annexure-A to this TCN-02.

2. Revised Annexure-B-Terms & conditions of Reverse Auction, Rev-01 is attached superseding earlier
Annexure-B issued along with NIT.

3. New Clauses introduced under Cl N0.43.0-OTHER TERMS of VOLUME-IF-TCC-CML-REV-00, attached
vide Annexure-C to this TCN-02.

4. Revised "No deviation certificate’ as per enclosed Annexure-2. Bidder shall submit no deviation certificate
as per enclosed format only.

5. All other terms & conditions shall remain unchanged.

Thanking you,

Yours faithfully,
for BHARAT HEAVY ELECTRICALS LTD

DY. MGR (SCT)

Encl: As Above.

el HaR gal &3 (q&Aed)

POWER SECTOR EASTERN REGION, DJ-9/1, SECTOR-II, SALT LAKE CITY, KOLKATA - 700 091
/Fax: (033) 23211960 H/Phone : WE/EPABX : (033) 2339-8000/ 2339 8236
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Annexure-A to TCN-02
MODIFICATION/ REVISION OF CLAUSES OF NIT

Clause no. 8.0 (IV), Explanatory Note, SI No (iv), of NIT, is revised as below:

iv). Consequent upon applying the criteria of ‘Assessment of Capacity of Bidders’ detailed above on all
the bidders qualified against Technical and Financial Qualification criteria, if the number of qualified
bidders reduces to less than minimum no. of bidders required for conducting RA as per extant RA
Guidelines, then for further processing of the Tender, BHEL at its discretion reserves the right to also
consider the bidders who are “not qualified” as per criteria of ‘Assessment of Capacity of Bidders’ and for
this, procedure described in following three options shall be followed:

a) All the bidders having Overall Performance Rating (‘Rexel’) 260 shall be considered qualified
against criteria of ‘Assessment of Capacity of Bidders’.

b) If even after using option “a”, the number of qualified bidders remains less than minimum no.
of bidders required for conducting RA as per extant RA Guidelines, then in addition to bidders
considered as per option “a”, “First timer” bidders having average of available performance
scores =60 upto and including the Cut Off month shall also be considered qualified against
criteria of ‘Assessment of Capacity of Bidders’.

c) If even after using option “a” and “b”, the number of qualified bidders remains less than
minimum no. of bidders required for conducting RA as per extant RA Guidelines, then in
addition to bidders considered as per option “a@” and “b”, “First timer” bidders for whom no
performance score is available in the system upto and including the Cut Off month, shall also
be considered qualified against criteria of ‘Assessment of Capacity of Bidders'.

Note:- In case, the number of bidders qualified against Technical and Financial Qualification criteria itself
is less than minimum no. of bidders required for conducting RA as per extant RA Guidelines, then all
bidders (a)- having Overall Performance Rating (‘Renec’) 260, (b)- First timer” bidders having average of
available performance scores 260 upto and including the Cut Off month, (c)- “First timer” bidders for
whom no performance score is available in the system upto and including the Cut Off month, shall be
considered qualified against criteria of ‘Assessment of Capacity of Bidders’ for further processing of
tender.

(i)

Clause No 18.0 of NIT stands revised as below:

Clause No 18.0- BHEL shall be resorting to Reverse Auction (RA) (Guidelines as available on
www.bhel.com) for this tender. RA shall be conducted among the techno-commercially qualified bidders.

Price bids of all techno-commercially qualified bidders shall be opened and same shall be considered for
RA. In case any bidder(s) do(es) not participate in online Reverse Auction, their sealed envelope price
bid along with applicable loading, if any, shall be considered for ranking.

iR Yo Gl &7 (qEAed)
POWER SECTOR EASTERN REGION, DJ-9/1, SALT LAKE CITY, KOLKATA - 700 091
/Fax: (033) 23211960 H/Phone : WE/EPABX : (033) 2339-8000/ 2339 8236
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ANNEXURE - B (R-01)

Terms & Conditions of Reverse Auction

Against this enquiry for the subject item/ system with detailed scope of supply/service as per tender specifications, BHEL
shall be resorting to “REVERSE AUCTION PROCEDURE” i.e., ON LINE BIDDING (THROUGH A SERVICE PROVIDER).
The philosophy followed for reverse auction shall be English Reverse (No ties).

1. For the proposed reverse auction, technically and commercially acceptable bidders only shall be eligible to
participate.

2. Price bids of all techno-commercially qualified bidders shall be opened and same shall be considered for RA.

3. BHEL will engage the services of a service provider who will provide all necessary training and assistance before
commencement of on line bidding on internet.

4. In case of reverse auction, BHEL will inform the bidders the details of Service Provider to enable them to contact &
get trained for participation in the reverse auction.

5. Business rules like event date, time, bid decrement, extension etc. also will be communicated through service provider
for compliance.

6. Bidders have to fax /e-mail the Compliance form (annexure 1) before start of Reverse auction. Without this, the bidder
will not be eligible to participate in the event.

7. In line with the NIT terms, BHEL will provide the calculation sheet (e.g., EXCEL sheet) which will help to arrive at “Total
Cost to BHEL" which is inclusive of all cost elements in line with terms & conditions of the tender for each of the
hidder to enable them to fill-in the price and keep it ready for keying in during the Auction.

8. Reverse auction will be conducted on scheduled date & time.
9. At the end of Reverse Auction event, the lowest bidder value will be known on auction portal.

10. The lowest bidder has to fax/e-mail the duly signed and filled-in prescribed format for price breakup including that of line
items, if required, (Annexure V) as provided on case-to-case basis to Service provider within two working days of
Auction without fail.

11. Bidders shall be required to read the “Terms and Conditions” section of the auctions site of Service provider, using the
Login IDs and passwaords given to them by the service provider before reverse auction event. Bidders should acquaint
themselves of the “Business Rules of Reverse Auction®, which will be communicated before the Reverse Auction.

12. Bidder shall not divulge either his Bids or any other exclusive details of BHEL to any other party. If the Bidder or any of
his representatives are found to be involved in Price manipulation/ cartel formation of any kind, directly or indirectly
by communicating with other bidders, action as per extant BHEL guidelines for suspension of business dealings (as
available on www.bhel.com), shall be initiated by BHEL and the results of the RA will be scrapped/ aborted.

13. Reverse Auction will be conducted if two or more bidders are techno-commercially qualified. In case of two or three
qualified bidders, there shall be no elimination of H1 bidder (whose quote is highest in sealed envelope price bid). In
case of four qualified bidders, the H1 bidder shall be eliminated whereas in case of five qualified bidders, H1 & H2
hidders shall be eliminated. However, in case of six or more qualified bidders are available, RA would be conducted
amongst first 50% of the bidders arranged in the order of prices from lowest to highest. Number of bidders eligible for
participating in RA would be rounded off to next higher integer value if number of qualified bidders is odd (e.g. if 7 bids
are qualified, then RA will be conducted amongst lowest four bidders). However, there will be no elimination of qualified
hidders who are MSE or qualifying under PPP-MII Order, 2017, irrespective of the number of bidders qualifying techno-
commercially.

In case of multiple H1 bidders, all H1 bidders (excluding MSEs and bidders qualifying under PPP-MII, Order 2017) shall
be removed provided minimum two bidders remain in fray, else no H1 removal.

iR Yo Gl &7 (qEAed)
POWER SECTOR EASTERN REGION, DJ-9/1, SALT LAKE CITY, KOLKATA - 700 091
Fe/Fax : (033) 23211960 H/Phone : WIE/EPABX : (033) 2339-8000/ 2339 8236
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Annexure-C to TCN-02

INTRODUCTION OF CLAUSE NO 43.6 & CLAUSE NO 43.7 UNDER CI N0.43.0-OTHER TERMS of VOLUME-IF-
TCC-CML-REV-00 AS BELOW:

(i) | CLAUSE NO 43.6: Contractor's Labour Information Management System (CLIMS):

(@) The Contractor has to necessarily get itself registered in the Contractor's Labour Information
Management System (CLIMS), which will be installed by the NTPC.

(b) The entry and exit of all contract labour to the plant premises will be through Gate Access Control
System of above ‘Contractor’s Labour Information Management System’.

(c) It will be the responsibility of the Contractor to ensure timely exit of all labours from the plant
premises after completion of job of that day.

(d) The contractor has to abide with all the statutory compliance applicable to its workers and
employees and update the details of the same in the above System.

(ii) | CLAUSE NO 43.7: Contractor Performance Feedback and Evaluation System:

Customer (NTPC) has in place an established ‘Contractor Performance and Feedback System’
against which the Contractor’'s performance during the execution of Contract shall be evaluated on a
continuous basis at regular intervals on the following seven parameters:

. Engineering & Quality Assurance Capability
ii. Finance

iii. Supply

iv. Construction/ Installation

v. Field Quality

vi. Safety

vii. Claims & Disputes

The score-based feedback formats based on which Contractor's performance shall be evaluated is
enclosed at Annexure-VIll to TCC.

In case the performance of the Contractor is found unsatisfactory, the Contractor shall be considered
ineligible for participating in future tenders of customer for three years.

iR Yo Gl &7 (qEAed)
POWER SECTOR EASTERN REGION, DJ-9/1, SALT LAKE CITY, KOLKATA - 700 091
/Fax: (033) 23211960 H/Phone : WE/EPABX : (033) 2339-8000/ 2339 8236




1.0

2.0

TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

ANNEXURE-VIII

PERFORMANCE REPORT OF CONTRACTOR

GUIDELINES FOR FILLING THE FORMAT

The feedback shall be based on records, evidences and documents (hindrance
register, DPR, monthly PRT MoM, contractor's MPR, etc). Due diligence shall be taken
to capture the actual progress, hindrances, if any from the monthly progress report to
be submitted by the concerned agency. As Daily Progress Report / Weekly Progress
Report / Monthly Progress Report are key documents / inputs for Vendor Performance
measurement. Non-submission of the aforesaid documents may also be reckoned as
poor performance.

For measurement of contractor performance in various activities in supply, site
execution etc, the Contractor shall submit quantified L-2 schedule within 3 months after
scheduled completion of Basic Engg or 180 days from date of award, whichever is
earlier. Based on the progress of detailed Engg, quantified L-2 shall be updated as
and when required.

3.0 This vendor performance rating system is applicable for a particular package being

executed by the vendor. If the same vendor is executing multiple packages in a project
or at number of NTPC projects, the performance report shall be prepared package
wise and the screening committee may then take a final view for evaluating the overall
performance of the vendor before initiating action for issuance of Notice for
Withholding of business dealings with the concerned contractor, in case the
performance is found unsatisfactory.
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TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

PROJECT

PACKAGE

CONTRACTOR

PACKAGE AWARD DATE

PACKAGE COMPLETION DATE

FORMAT FOR ENGG & OA SCORE

(TOBE FILLED IN BY ENGG.)

S.No. | Parameters Max Act % Marks
Score age w.r.t. | obtained
(A) sch (B) | (C) = (A)x(B)
(i) | %age of “Approval” category drgs/ docs | 30
submitted within submission schedule.
(ii) | Yoage of “Information” category drgs/ 20
docs submitted within submission
schedule.
(iii) | %age of drgs/docs approved within 20
approval schedule (in Cat-1/IV)*
(iv) | Y%oage of drgs/docs approved within 20
approval schedule (in Cat-Il/IVR)*
(v) | %age of Sub-vendor proposal for items 10
identified in “DR” category & submitted
within agreed schedule (i.e. 3 months
prior to schedule date of ordering
identified in L2)**
TOTAL 100

* For (iii) & (iv) above - If all drawings/documents due for approval are approved

in Cat-I/IV within approval schedule, then marks allocated against (iii) & (iv)
above shall be clubbed for calculation purpose.

** In case no “DR” proposal is submitted and orders are placed on already

approved vendors, then full marks shall be given for calculation purpose against

item (v).
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TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

PROJECT

PACKAGE

CONTRACTOR

PACKAGE AWARD DATE

PACKAGE COMPLETION DATE

FORMAT FOR FINANCE SCORE

(TOBE FILLED IN BY PP&M PRT COORDINATOR ON MONTHLY BASIS DURING PRT
MEETING, BASED ON DETAILS TO BE FURNISHED BY SITE P&S)

S. no | Parameters Max % Rating Marks Obtained
Score | (g) (C) = (A) *(B)
(A)

(i) | Number of instances NTPC 25
has to issue Comfort letters to
sub-vendors for getting
supplies.

(i) | Number of instances vendor 25
has requested for advance
against BG from NTPC
(beyond contractual provision)
(i) | Number of instances of supply 25
delay beyond 1 month after
issuance of MDCC.

(iv) | Number of instances of direct 25
supply / diversion of materials
/ consumables by NTPC.
TOTAL 100

*Performance to be captured by PP&M PRT Coordinator on monthly basis during PRT
Meeting, based on details to be furnished by site P&S.
*(No instances = 100%

Up to 1 instance = 50%
more than 1 instances = 0%).
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TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

PROJECT

PACKAGE

CONTRACTOR

PACKAGE AWARD DATE

PACKAGE COMPLETION DATE

FORMAT FOR SUPPLY SCORE
(TOBE FILLED IN BY CONTRACTS)

approved L2 network*

S. no | Parameters Max Actual % | Marks Obtained
Score w.r.t. L2
hedule
(A > (C) = (A) *(B)
(B)
(i) | Ordering of Bought out items as per

Major Bought out items 20
Minor Bought out items 5
Number of instances of cancellation 10

/ changes of Bol orders

(No instances = 100%

Up to 1 instances = 50%
more than 1 instances = 0%).

Supply of Main Equipment per 60

(i) | approved L2 network
(i) | Supply of Mandatory spares as per 5
approved L2 network
TOTAL 100

*If Major & Minor Bought out items are not separately identified in L-2 network then both
shall be clubbed into single line item with Max score of 25.

Note: Overall % of actual progress vis-a-vis L2 schedule in Col (B) shall be arrived
in the following manner:

()
(i)
(iii)

Let there be n type of Items/systems identified in L2/Quantified L2
schedulei.e. E1, E2, E3 ..... En.

Let % progress for each type of Item/system vis-a-vis L2 schedule be %E1,
%E2, %ES3...... %En.

Overall % in Col (B) = (%E1+ %E2+ %E3...... +%En)/n
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TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

PROJECT

PACKAGE

CONTRACTOR

PACKAGE AWARD DATE

PACKAGE COMPLETION DATE

FORMAT FOR CONSTRUCTION/INSTALLATION SCORE
(TOBE FILLED IN BY SITE)

S. no | Parameters Max % of actual vis- | Marks
Score a-vis L2 | Obtained
(A) schedule (B) (C)=(A) *(B)
() | Physical progress i.e. Installation 95

of equipment / item, Civil works (i.e.
Excavation, RCC, Piling, etc),
Structural Works (i.e. Structural
Fabrication, Erection, etc) as per
approved L2 network

(i) | Project Management Capability and
resource Management by Vendor
at site.

(5 Negative marks per instance)

Number of instances of delay due to (k)5
inadequate deployment of
equipment and T&P, based on
record maintained in hindrance
register, monthly PRT MoM,
contractor’'s MPR, etc.

Number of instances of direct (-)5
payment by NTPC to Contractor’s
sub-vendors to expedite supplies /
services / the progress of work at
site affected due to strike / delay in
payments to labourers.

(i) | Submission of Monthly Report in 5
specified formats.

TOTAL 100

Details of Area-wise performance is mentioned below:

— L2 Actual Completed
Sr No. Activities Scope | Finish . . %age Comp
Date till L2 Finish

1 Excavation
2 RCC
Structural /
3 Equipment
Erection

Avg Comp %
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TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

Note: For Physical Progress, overall % of actual progress vis-a-vis quantified L2
schedule in Col (B) shall be arrived in the following manner (Unit of measurement
shall be as per approved BBU for respective activities):
0] Let there be n category of works identified in L-2/Quantified L2 schedule i.e.
W1, W2, W3 ....Wn.
(i) Let % progress for each category of work vis-a-vis L2 schedule
be %W1, %W2, %W3...... %Wn.
(iit)  Overall %in Col (B) = (%W1+ %W2+ %WS3...... +%Wn)/n
Note:
¢ All incidences shall be relevant to the current performance evaluation cycle.
¢ In case of delay in front (including construction drawings for civil packages and
other inputs, if any) release by NTPC, measurement of delay in execution by the
contractor shall be normalized proportionally.
e Contractor will have to submit monthly progress report capturing actual physical
progress viv-a-vis L2 schedule and delay in hand over of front by NTPC, if any. In
case of front delay the same has to be jointly signed by NTPC engineer & Vendor.
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TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

PROJECT

PACKAGE

CONTRACTOR

PACKAGE AWARD DATE

PACKAGE COMPLETION DATE

FORMAT FOR QUALITY SCORE

(TOBE FILLED IN BY SITE)

S.no | Parameters Max % Rating | Marks
Score (B) Obtained
(A) (C)=(A) *(B)

() | Availability of Testing facilities 25
(Available as per contractual
requirement — 100%
Not available — 0%)

(i) | Preventing recurrence of 25
defects/complaints
(up to 5 cases — 100%,
Up to 10 cases — 40%,
more than 10 cases — 0%)

(iii) | Proper Storage & Preservation of 25
Equipment/Material
(Nil violation — 100%,
Up to 1 case of violation — 40%,
more than 1 cases of violation — 0%)

(iv) | Deployment of Qualified Quality 25
Officers/Manpower as per Contract
(% deployment w.r.t. contractual
requirement)
TOTAL 100
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TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

PROJECT

PACKAGE

CONTRACTOR

PACKAGE AWARD DATE

PACKAGE COMPLETION DATE

FORMAT FOR SAFETY SCORE

(TOBE FILLED IN BY SITE)

S.no | Parameters Max % Rating | Marks
Score (B) Obtained
(A) (C)=(A) *(B)

(i) | Having safety policy and approved 10
Safety Assurance Plan

(available as per requirement —

100%,
Not-available — 0%)
(i) | Violation of safety requirement as per 20

Safety Assurance Plan.
(O violation = 100%
Upto 3 violations = 50%
more than 3 = 0%)

(i) | No. of incidence of Fatal accidents 50
due to contractor’s negligence

(O incidence = 100%
1 incidence = 50%

more than 1 cases, or multiple
fatalities in one instance = 0%)

(iv) |No. of incidence of Non-Fatal 10
accidents due to contractor's
negligence

(O incidence = 100%
Up to 5 incidence = 50%
more than 5 = 0%)

(v) | Deployment of Qualified Safety 10
Officers as per contract

(% deployment w.r.t. contractual
requirement)

TOTAL 100

Page 8 of 10




TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

PROJECT

PACKAGE

CONTRACTOR

PACKAGE AWARD DATE

PACKAGE COMPLETION DATE

FORMAT FOR CLAIMS & DISPUTE SCORE

(TOBE FILLED IN BY SITE)

S.no

Parameters

Max Score

(A)

% Rating
(B)

Marks
Obtained

(C)=(A) *(B)

()

No. of cases where Contractor
stopped work on account of non-
admittance/non  settlement  of
claims

(No case = 100%

Upto 3 cases = 50%

more than 3 cases = 0%)

70

(ii)

No. of arbitration/legal cases
resorted to by the Contractor

(No case — 100%, otherwise 0%)

30

TOTAL

100
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TENDER NO PSER:SCT:KGN-M2097:21 (ANNEXURE-C TO TCN-02)

PROJECT

PACKAGE

CONTRACTOR

PACKAGE AWARD DATE

PACKAGE COMPLETION DATE

Overall Performance Evaluation

S.No. | Parameters Max | Score Weightage | Max Weighted
Score | Obtained | (C) Weighted | Score
(A) (B) Score obtained
(D) = (E) =
(A)*(C) (B)*(C)
(1) Engineering & QA 100 0.20 20
(i) Finance 100 0.20 20
(iii) Supply 100 0.20 20
(iv) Construction/Installation | 100 0.20 20
(V) Quality 100 0.05 05
(vi) Safety 100 0.10 10
Claims & Disputes 100 0.05 05
Total 1.00 100

Note: In case of Civil Contracts, score of Engineering & QA and Supply shall be NIL
and weightage of Construction/Installation shall be 0.60.

Performance Rating

Total Weighted Score obtained | Performance Grade
Upto 50 Unsatisfactory
>50t0 70 Satisfactory

>70to 80 Good

>80 Excellent
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ANNEXURE - 2

FORMAT FOR NO DEVIATION CERTIFICATE
(To be submitted in the bidder's letter head)

BHARAT HEAVY ELECTRICALS LIMITED,
Power Sector - Eastern Region,

Plot no 9/1, DJ Block, Sector — I, Salt Lake City,
Kolkata — 700 091

Sub No Deviation Certificate.

Job Material management work consisting of receipt, unloading, handling, verification, storage,
issue, record maintenance, etc of materials of FGD system & its auxiliaries, electrical system,
control & instrumentation system, non-BHEL system, steel, cement, construction equipment,
miscellaneous items etc. for Flue Gas Desulphurisation (FGD) System Package at NTPC
Kahalgaon STPS Stage | & Il (4x210 MW + 3x500 MW), Bihar.

Ref 1.0 | Tender no PSER:SCT:KGN-M2097:21.

2.0 | BHEL's NIT, vide reference no PSER:SCT:KGN-M2097:8478 Date: 22-02-2021.

3.0 | BHEL's TCN-01, vide ref no PSER:SCT:KGN-M2097:21:TCN-01, Date: 06-03-2021.

4.0 | BHEL's TCN-02, vide ref no PSER:SCT:KGN-M2097:21:TCN-02, Date: 12-03-2021.

5.0 | All other pertinent issues till date.

Dear Sirs,

With reference to above, this is to confirm that as per tender conditions, we have visited site before
submission of our offer and noted the job content & site conditions etc. We also confirm that we have not
changed/ modified the tender documents as appeared in the website/ issued by you and in case of such
observance at any stage, it shall be treated as null and void.

We hereby confirm that we have not taken any deviation from tender clauses together with other references
as enumerated in the above referred NIT. We hereby confirm our unqualified acceptance to all terms &
conditions, unqualified compliance to technical specification, integrity pact (if applicable) and acceptance to
reverse auctioning process.

In the event of observance of any deviation in any part of our offer at a later date whether implicit or explicit,
the deviations shall stand null & void.

We confirm to have submitted/uploaded offer/documents in accordance with tender instructions with
acceptance of the terms & conditions of the tender by us and as per aforesaid references.
Thanking you,

Yours faithfully,

(Signature, date & seal of authorized
representative of the bidder)

e HFR qal &7 (q&erd)

POWER SECTOR EASTERN REGION DJ-9/1, SECTOR-II, SALTLAKE CITY, KOLKATA - 700 091
/Fax: (033) 23211960 H/Phone : WE/EPABX : (033) 23398000
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