BHARAT HEAVY ELECTRICALS LIMITED

RAMACHANDRAPRUAM::HYDERABAD-32

(QUALITY CONTROL DEPARTMENT)

REF: HYQC:Six Sigma:07



      
     Date : 4.2.08

Sub:  TENDER NIT NO:   HY/QC/Six Sigma/07,     dated 30.10.2007
Sealed tender in two parts (Techno Commercial bid (Annexure-I) and Price Bid – Annexure-II) are invited from reputed six sigma consultants having a minimum of 5-10 years of consultancy and training experience in manufacturing industries of similar nature in India and abroad to continue the six sigma initiative for Leveraging and spreading the six sigma   culture unit-wide    in BHEL, RC Puram    one year from the date of awardal.  The cover shall be super scribed with tender notice number, tender date, name of the work and due date of tender opening.  The Techno commercial bid will be opened on 17.11.07 in the presence of tenderer or their authorized representatives in Finance department, BHEL, Ramachandrapuram, Hyderabad. The tenderer should satisfy the pre-qualification criteria mentioned below:
Name of the work




:  Leveraging and spreading          

                                                                              the six sigma culture unit-       

                                                                              wide in BHEL, RC Puram
EMD, SD, Penalty





: Nil






Cost of tender document



: Nil

Last date for receipt of sealed tender
In the office of AGM/QC – 02 Annexe 

: 12.00 hrs of 15.02.08
Ground floor

Date& time of opening of Techno-commercial bid: 13.30 hrs of 15.02.08
Date and time of opening of Price bid  
:  Will be intimated the    

                                                                              Technically Qualified Agency.
Period of completion of work



:  12 Months from the date of 







   
   awardal of contract

 Consultant Address:









   (R. CHENNA REDDY)










          AGM/QC
PRE QUALIFICATION:
1.
The consultant  working the firm/ firms must have a minimum of 5-10 years of consultancy and training experience in manufacturing industries in India/ abroad (details to be furnished) and such consultant  should continue  to work with the Agency (firm) during the currency of the contract with BHEL
 and an undertaking  is to be given to BHEL by the agency(firm ) to this effect.
2.
Consultant shall furnish:      Income tax return copy/ PAN No

Documentary evidence in support of the above shall be furnished.

TENDERING PROCESSING

A.   Tender quotation in  sealed cover shall reach  the office of AGM/QC, 02 Annexe Ground floor as per  the stipulated  due date  & time.
B.    The bids shall be submitted in two parts:  

i.   Technical cum commercial bid.

ii.   Price bid.

1. Technical cum commercial Bid.  The envelope shall contain the Technical 
cum Commercial Bid as per the enclosed technical bid proforma with 
relevant documents like copies of Pan No.  & experience.  Saral (IT)  
Service Tax regn. No.  The envelope shall be super scribed 
“Technical 
bid   (name of work).
2. The second envelope shall contain only the price bid to be quoted actual 
on any account. Any other information in the price bid shall not be 
considered and the quotation is likely to be rejected. The envelope shall 
be sealed and super scribed “Price Bid” (name of the work).

3. Both the above two envelopes shall be kept into another sealed cover.  
Price bid document shall be signed by the tenderer at the bottom of the 
page.  The cover shall be super scribed with Quotation for   (name of the 
work)  and shall be addressed  to AGM/QC-  02 Annexe Ground floor, 
Bharat Heavy  Electricals Limited, Ramachandrapuram, Hyderabad – 
502 032 to reach on or before  by 11.00 hrs  on due date and it should 
also  contain from address, Tender  No.

4. Date of opening of price bids will be intimated after technical suitability.
Signature of Tenderer
5. The technical bid consists of technical schedule requiring  documentary 
proof,  In case the agency has not  satisfied all the conditions along with 
documentary proof, the tender will be rejected.

6. Tenders received mixed with both technical and price bid documents 
with out individual envelop shall be rejected.

7. BHEL reserves the right to reject any or all the tenders without assigning 
any reasons there-off.

8. The consultant may satisfy themselves by thorough study of scope of 
proposed nature of the work   as mentioned in the schedule. 
9. The successful tenderer shall execute an agreement valid for contract 
period.

Follow the instructions while submitting the bids;

The tender shall be submitted in two parts.

a)  Techno-Commercial bid and  (Annexure-I)
b)  Price bid. (Annexure-II)
Techno –commercial bid shall contain:

i)  Documents showing experience

ii) Copy of PAN no. or Income Tax Return in previous financial year

iii)  Service tax  regn. No.








Signature of tenderer
GENERAL TERMS AND CONDITIONS

1. The consultant shall maintain regular contact with the designated officer of BHEL and will interact on matters relating to the work awarded under this contract.

2. Any matter arising out of or in connection with agreement shall be under jurisdiction of SANGAREDDY/ HYDERABAD Courts.

3. The contract will be operative for 12 months.  Commencement of work will be from the date of work award. The parties reserve the right to extend the contract on mutually agreed terms and conditions.









Annexure-I
TECHNICAL BID
Part- 1                          
	Sl. No.
	Description of the requirement
	Acceptance / Remarks

	1.0
	PROFILE OF CONSULTANTS 
	

	1.1
	The consultant  working the firm/ firms must have a minimum of 5-10 years of consultancy and training experience in manufacturing industries in India/ abroad (details to be furnished) and such consultant  should continue  to work with the Agency (firm) during the currency of the contract with BHEL
 and an undertaking  is to be given to BHEL by the agency(firm ) to this effect.
	

	1.2
	Consultants must possess Black belt training and certification by a renowned professional body.
	

	1.3
	Experience of six sigma implementation should include
	

	
	a) Training champions and sponsors.
	

	
	b) Facilitation of identification of projects and             

    Green Belts
	

	
	c) Preparation of unit specific Six Sigma 
    implementation plan.
	

	
	d) Training Green Belts in DMAIC methodology,   

    tools and Techniques, use of Minitab Software.
	

	1.4
	Facilitation of projects (particularly on Quality improvement and Cycle time reduction in Manufacturing area) in a variety of industries for implementation of Six Sigma in a large organization preferably PSUs. This 
will include weekly follow-ups with GB and team members by consultants through personal meetings over a period of 12~14 weeks. Facilitation 
should also include periodic review by the management during 
implementation phase
	

	2.0
	SCOPE OF SIX SIGMA IMPLEMENTATION DURING 2007-08 in BHEL, Hyderabad: 
	

	2.1
	Identification of 20 Projects, to be approved by BHEL preparation of Project charter, identification of GBs and implementation time of the each project preferably not more than one year
	

	2.2
	Training of Green Belts in DMAIC methodology, tools and techniques, use of Minitab software
	

	2.3
	Preparation and adherence to time bound schedule and action plan for completion of six sigma Projects based on the nature of projects and to be mutually worked out.  But in any case not beyond contractual period (i.e.) one year 
	

	2.4
	Facilitation of Six Sigma Projects through weekly follow-ups and personal meetings with GB and team members over a period of 12 ~ 14 weeks. This will also include periodic review by the management.
	
Signature of  Tenderer

	Sl. No.
	Description of the requirement
	Acceptance / Remarks

	3.0
	Service Tax regn. No. 
	

	4.0
	Price : 
	

	
	Whether the quoted price is inclusive of tax or not  please indicate. If not included what is the applicable taxes and duties.
	

	5.0
	Validity:

Minimum 60 days from technical bid opening date. 
	

	7.0
	PAN No. 
	

	8.0
	Payment terms: 
Payment of professional fee and other expenses will be linked to completion of pre defined and identified mile stones as mentioned  Annexure-II.
	

	9.0.
	No Advance payment shall be considered.
	

	10.
	The details of no. of personnel  working with the company, along with their qualifications etc. should be enclosed.
	

	11.
	To arrange annual financial Turn over of the company in the last 3 years should be 30% of estimated cost (absolute amount should be given.)
	










Signature of tenderer









Annexure-II
PRICE BID (Schedule)
A.  Lumpsum Amount quoted   : Rs.  ---------
B.  Payment will be released as per the following milestones in %.
	Sl No
	Item of Work
	Percent Project Cost 

	1
	Identification of 20  Projects duly approved by BHEL, preparation of Project Charter and presentation of Project Charters to Champions and implementation
	10

	2
	Training of GBs on DMA 
	5

	3
	Training of Team Members
	5

	3
	Project Follow-up for after DMA and Presentation # 1 
	20

	4
	Training of GBs on IC
	5

	5
	Project Follow-up after IC training and Presentation # 2
	15

	6
	Project Follow-up after IC training and presentation # 3
	15

	7
	Project closure and documentation (after minimum 10 follow up meetings and closure of 50% projects)
	25

	
	Total:
	100%


Milestones achievement accepted.
 Signature of Tenderer
