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1 TCC Part - B OVERVIEW - 1.8 A Study of the BHEL Units IT solutions shall be taken 

up by the Bidders before the Bid so as to get an idea / 

understanding of the interface requirements and 

estimate the effort required

Please provide a list of all the IT solutions 

used in various unit to have a better 

estimate for system interface as per the 

tender requirements.

Tentative List of Applications 

and interface requirements 

attached.

2 TCC Part - B Generating multiple baselines (L1 & L2 schedules), 

without any limitations

Is there any cap on number of baseline 

and revisions? In our understanding, 

unlimited numbers will still have some 

number to define in the solution 

Tentatively 20.

3 TCC Part - B 7.Provide in-built processes to capture project related 

data & status updates from different BHEL 

units/departments/engineering centres and 

automatically integrate with the master schedule to 

provide clear visibility/projection of project progress, 

at any given point of time, in terms of defined 

parameter (e.g. percentage completion) and end-date 

forecast.

8.Automatically update progress in the project, on 

the basis of project tasks/activities being updated at 

various centres of BHEL (as per point no. 7) and 

provide clear visibility/projection of the project 

progress in the master schedule, in terms of defined 

measurable parameters e.g., percentage completion, 

etc. and end date forecast. It should also provide 

approval options during planning and updating of 

activities or plans.

As per the clause(s), automatic updates & 

automatic  integration have to be done 

during M1. However, in TCC, General 

scope of work, Interface with unit 

applications is part of M2 milestone. 

Please clarify how will the updates be 

automatic during M1. 

In milestone M1, planning of 

the project upto the level of 

L2 only is envisaged. Thus, till 

the time interfacing is done 

with existing systems and 

detailed L3 & below level 

plans are developed (these 

being in Milestone M2), a 

form will have to be 

provided at all units for 

updation of progress in their 

respective scope of work so 

that the project progress is 

visible on L1 and L2 level.

4 TCC, Page 

8, M2

Number of locations and site address 

where trainings will be held. 
Trainings will be held at Delhi 

/ NCR.

Consolidated Pre-Bid Query Response for all Bidders

8. COMPLIANCE FOR 

PRODUCT/FUNCTIONA

L  SPECIFICATIONS-I 

(ANNEXURE 2, 

FUNCTIONAL 

REQUIREMENTS) -> 

PLANNING & 

EXECUTION 

REQUIREMENTS-> 

POINT 7,8

Trainings
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5 TCC, Page 

9

Please suggest would there be any role of 

bidder in the selection of new CSP. In case 

there is a need of solution re-platforming 

or configuration to suit the new 

environment, whose responsibility it would 

be.

BHEL would be responsible 

for selection of new CSP.

6 TCC, Page 

17

The user interface may look different on 

different devices. Hope it is ok.
Shall be seen as a part of the 

User Acceptance Test(UAT).

7 TCC, Page 

8 

What is the source for identified 5 projects 

proposed for data migration?
BHEL would intimate to the 

Successful Bidder. These will 

tentatively be EPC Thermal 

Power plant projects.

M1 - Implementation - Point 11 

Transitioning/Exit - Migration from incumbent cloud service provider's to new 

environment/solution 

Accces to end user on mutliple devices 


