PQR for Project Forwarders --Category A

1. FLEET OWNERSHIP : 

a) The Bidder should submit notarized copy of Tie-up/Joint Venture with the owners of Axles and Prime Movers having a minimum of 125 Hydraulic Axles (Goldhofer/Cometto/Nicholas/Tratec/Tratec G series) not more than 5 years old as on 31/3/2012 out of which 20 axles should be of foreign make ((Goldhofer/Cometto/Nicholas)(Ownership either in the name of the company or in the name of Partners/Directors) and 5 Prime Movers, of which at least 2 (two) of them should be 520 HP and all confirming to the relevant provisions of MV Act. 

b) The bidder should submit notarized copy of Tie-up/Joint Venture with the owners of at least:

 one IRS approved registered Barge capable of taking consignment load of minimum 400 MT. The bidder should also own an MS Act registered IRS approved Towing Tug of matching capacity of barge. 









Or 



Self propelled barge of minimum equivalent capacity. 

2. Bidder should have valid Permanent Account Number under the Indian Income Tax Act 1961 . 

3.  FINANCIAL PARAMETERS :
A) The bidders should have a minimum AVEARGE annual turnover(with respect to freight revenue only) of Rs. 7500 lakhs( or equivalent based on exchange rate of INR linked to SBI TT Selling rate  as on the date of EOI )  per annum for last three financial years ending 31-03-2011. 

Financial statements of last three years i.e.2008-09, 2009-10, 2010-11 to be submitted by the bidders along with the supplementary certificates from the same auditor to establish the Freight revenue, if the same is not already disclosed in the audited financial statements.
       B) Vendor should have earned net profit in at least one year during last three

Financial years ending 31-03-2011. Vendor should possess positive net worth as on 31.03.2011.
5.     EXPERIENCE : 

a) Should be a multinational company having operating experience in India and at least one foreign country other than Indian subcontinent. Only those companies having established office and operating in India as on the date of submission of EOI will be eligible for this work. In case the work is awarded to the bidder they must undertake to keep the office in India till the successful closure of the contract.
b) Should have 10 years of experience in Road Transport of ODCs/Heavy Lifts. 

c) Should have the experience of obtaining all statutory permissions for handling and construction of permanent/temporary Jetty capable of RO-RO operations 

d) Should have the experience of Roll-on / Roll-off handling of at least three Heavy Lift cargo pkgs individually weighing more than 250 MT each in the last three years out of which at least one weighing more than 260 MT.
e) The bidder should have transported minimum 5 (five) heavy lift ODC's of not less than 200 MT each in INDIA out of which at least one should be minimum  260 MT  by road in the last 3 years of minimum road distance of 500 kilometers for each package. Documentary proof to be submitted in this regard will be work orders and completion certificates duly certified by customers for whom the work was executed.
f) The bidder should have transported five packages of heavy lift ODC not less than 200 MT each by inland river route/sea route in the last 3 years. 

g) The bidder should have constructed at least three bypasses out of which at least one of more than 150 meters length in the last 3 years for safe transportation of heavy ODC's. 

h) The Bidder should have an office established in India. 

6. 
ENGINEERING CAPABILITIES: Bidder should have sound In-House     engineering capabilities for safe and timely transportation of heavy ODC's either through road or multimodal which are listed as follows: 

a) Bidder should be able to do proper route survey for point to point movement of heavy ODC either through road or multimodal identifying all the limitations/obstacles and the methods to overcome them. Two sample route surveys to be submitted for past projects executed by bidder of which at least one is for multimodal route 

b) Bidder should be capable of evaluating the strength of the bridges/culverts for safe movement of heavy ODC. Bidder will submit at least 3 samples of bridge strength engineering calculations for long span bridges (more than 15 meters) undertaken by them during execution of ODC Transportation job. 

c) Bidder should be capable of designing/vetting the bypass design and compactness for safe transportation of heavy ODC. Bidder shall submit the required documentation for this purpose. 

d) Bidder should be capable of doing all lashing calculations for securing the ODC onto the hydraulic trailer/barge/ship for safe transportation of heavy ODC. At least 5 samples of engineering lashing calculations along with supporting drawings to be submitted. 

e) Bidder should be capable of doing all engineering calculations (draft, stability of the cargo) related to movement of ODC through ship/barge in the sea/river/channel. Bidder shall submit the engineering calculations with all the drawings for the purpose of evaluation for 3 projects of min 200MT in the last 3 years out of which at least one should be for above 260 MT.
f) Bidder should be capable of handling all RORO operations with all engineering calculations. Bidder shall submit engineering calculations with all drawings for jetty construction, dredging requirements, loading/unloading of barge in different tidal conditions, fixing of barge at jetty deck etc. Bidder shall submit all the required documentation for this purpose for at least  3 projects in last 3 years. 

g) Bidder should be capable for determining the optimum no. of axles to be deployed for transportation of heavy ODCs. Bidder shall submit 3 sample calculations for axle calculation of heavy ODCs along with necessary reasons for determining the number of axles.
h) Bidder will submit a complete method statement for past multimodal project for min 260MT (Consignment weight) executed by them i.e. blueprint for safe and secure transportation of heavy ODC with specific reference to ODCs, work plan & transportation methodology plus schedule along with the bid. The transportation methodology will show the method statement indicating total process of transport as well as deployment of axles & its load calculation, lashing method & details with calculations & drawings, stability calculation of cargo on vehicle/Barge, bridge strength calculation etc .
i) Bidder should have the project management team for proper execution of the project with all manpower, experience and software etc. Copy of the organization chart of such staff is to be submitted with the EOI. 

j) Bidder to specify the no. of ODCs he is capable of lifting SIMULTANEOULY from various BHEL manufacturing units and delivering the same safely to various sites. 

7.  QUALITY & SAFETY: --Bidder shall submit Health & Safety norms, Quality norms/Quality control records and checklist for ensuring the safe movement of Heavy ODCs as being practiced by them. Bidder shall submit all the complete documentation in this regard for the past project executed by them. 

8. 
  BANKER'S CERTIFICATE: Bankers solvency certificate is to be submitted showing capability of at least 10 crore INR or its equivalent.
THE FOLLOWING DOCUMENTS SHALL BE ENCLOSED 

1. Memorandum of the Articles of the Company / Valid Registered Partnership Deed and Power Of Attorney where ever applicable duly attested by Notary (Notorised copies of MOA and AOA in case of Joint Venture). 

2. Annual reports / Accounts for 2008-'09, 2009-'10 and 2010-'11 duly audited. 

3. Banker's Certificate for solvency. 

4. Documentary proof of operations in five countries as per the clause 5a. 

5. Documentary proof of experience to be submitted as per the criteria mentioned under SI. no 5b to 5h. Copies of relevant work orders and completion certificates issued by clients should be submitted along with the name, address and telephone no. of customers for whom the work was 


  performed. 

6. Documentary proof of engineering capabilities to be submitted as mentioned in Clause No. 6. 

7. Documentary proof of quality & safety practices to be submitted as mentioned in Clause No. 7. 

