
NO.AA:GAX:09:LV:101

Sub: Tender documents for Hiring of Cars on Operating Lease Basis

Dear Sir,

BHEL intends to hire Honda Civic 1.8 VMT, Maruti SX4 VXi, Swift Dzire VXi / LXi, Wagon R & Maruti Omni cars on “Operating Lease Basis” for its various offices spread all over the country as per details given in the notice for “Qualifying requirements for Hiring of Cars on Operating Lease Basis”.  The parties are requested to submit their offer in 2 parts consisting of the following:

Part-I : 
Techno-Commercial Conditions (Special Terms & Conditions) along with Periodic Maintenance Schedule. - called Technical Bid including Un-priced (Blank) copy of Part II.

Part-II : 
Monthly lease rental per thousand per month  -  called Price Bid (as per Annexure).  Lease rentals and Executory Cost may please be indicated separately.  Executory Cost will include the maintenance, insurance portion, road tax and cost of other services provided by the party.

Submission of Bids
Both the bids are to be put in separate sealed envelopes, superscribing “Technical Bid” & “Price Bid” respectively on the top of the cover, and then only these two covers are to be put in one common cover, duly sealed.  These bids should reach the undersigned by 2.30 PM on or before 30th November, 2009.   Initially, the Technical Bid cover shall be opened on the same day at 3.00 PM in the presence of the bidders.  The Price Bid of the successful technical bidders only shall be opened subsequently.   The date of opening of the Price Bid shall be intimated later. 

Special Terms & Conditions

As per enclosure (Annexure-1).  In order to evaluate the Techno-Commercial part of the bid, the bidders are requested to confirm clearly the acceptance of Special Terms & Conditions.   Offers of the bidders who do not accept the Special Terms & Conditions are liable to be rejected.  As a token of acceptance, the bidders are requested to sign each page of the Special Terms & Conditions in the tender documents and forward the same to us.  

BHEL reserves the right not to open the Techno-Commercial and / or Price Bid of any party on its sole discretion.

For any clarification on our requirements and special conditions stipulated herein, the undersigned may be contacted. 

Thanking you,

Yours faithfully,

(P.K. Teckchandani)

Manager (HR-GAX)

BHEL Corporate Office, 

BHEL House (Basement), Siri Fort

New Delhi 110 049

Telephone No. 66337404
Encl: 
a)
Special Terms & Conditions


b)
Format for Price Bid

QUALIFYING REQUIREMENTS FOR HIRING OF CARS ON OPERATING LEASE BASIS

BHEL intends to hire new Honda Civic 1.8 VMT, Maruti SX4 VXi, Swift Dzire VXi, Swift Dzire LXi, Wagon R & Maruti Omni cars for its senior officials located at Corporate Office in New Delhi and various other Manufacturing Units / Offices (list enclosed).

The tentative progressive requirement of cars during the proposed contract period of two years is as follows:

	Tentative Requirement
	Type of Car
	Nos. Required

	Upon finalization of tender
	Honda Civic 1.8 VMT
	8

	
	Maruti SX4 VXi
	10

	
	Maruti Swift Dzire VXi
	23

	2010
	Maruti SX4 VXi
	07

	2010
	Maruti Swift Dzire VXi
	28

	2011
	Maruti SX4 VXi
	03

	2011
	Maruti Swift Dzire VXi
	41


At present there is no requirement for Wagon R & Maruti Omni cars.  For evaluation purpose, 2 no. cars each will be considered without any guarantee for taking these cars on lease.

However, the vehicle requirement may increase / decrease due to termination / foreclosure of contracts or new requirements at particular point of time.
Experienced and resourceful operating lease providers (with complete maintenance and comprehensive insurance) are invited to participate in the tender.  Honda Civic 1.8 VMT, Maruti SX4 VXi, Swift Dzire VXi, Swift Dzire LXi, Wagon R & Maruti Omni cars are to be provided for different units of BHEL at different locations, including Delhi.  The cars will be driven by BHEL Driver(s) and the fuel shall be provided by BHEL. The Registration Certificate should bear the name of Vendor & BHEL, with “white plate registration number”.

Qualifying requirements:

a) Business experience of minimum 3 years in the business of leasing / business of hiring of cars.

b) Average annual turnover of min. Rs.2.32 Crores during the last 3 years through such leasing / hiring business.

c) The successful bidder(s) will be required to furnish Certificate (format enclosed) for undertaking the repair / maintenance of vehicles on cashless transaction basis, and would intimate the details of dealers / workshops who would be providing the said services for each location separately.

Documentary evidence in support of criteria a, b & c shall be submitted.

Note : 

1.
The qualified bidders shall be deemed as registered / empanelled with BHEL.
The tender documents may either be downloaded by the interested parties meeting the above requirements from our web site http://www.bhel.com or obtained from the undersigned.  The tender will be in two bid part system, i.e, Techno-Commercial Bid (Special Terms & Conditions) & Price Bid.

 (P.K. Teckchandani)

Manager (HR-GAX)

Bharat Heavy Electricals Ltd.

Corporate Office, BHEL House
Asian Games Village, Siri Fort, New Delhi – 110 049

Annexure-1

Special Terms and Conditions

1.
Requirement: Honda Civic 1.8 VMT, Maruti SX4 VXi, Swift Dzire VXi, Swift Dzire LXi, Wagon R & Maruti Omni cars metallic and non-metallic finished brand new cars to be supplied to BHEL at its various locations, as may be required from time to time, as per annexure, on operating lease basis. Car color shall be indicated by BHEL at the time of placement of order / or entering into Lease Agreement.  The vehicles will be required to be equipped with the genuine accessories as are fitted / provided by the OEMs if the same are not provided equipped by the car manufacturers like GPS Navigation, fog lights, central locking, mats, music system etc. The progressive requirement of cars during the proposed contract period of two years is as follows:

	Tentative Requirement
	Type of Car
	Nos. Required

	Upon finalization of tender
	Honda Civic 1.8 VMT
	8

	
	Maruti SX4 VXi
	10

	
	Maruti Swift Dzire VXi
	23

	2010
	Maruti SX4 VXi
	07

	2010
	Maruti Swift Dzire VXi
	28

	2011
	Maruti SX4 VXi
	03

	2011
	Maruti Swift Dzire VXi
	41


However, the vehicle requirement may increase / decrease due to termination / foreclosure of contracts or new requirements at particular point of time. While the Contract Term of Lease will be 48 months / 80000 KMs for Honda Civic 1.8 VMT, Maruti SX4 VXi, Swift Dzire VXi and for Swift Dzire LXi, Wagon R & Maruti Omni it will be 48 months / 100000 KMs.
2.
Documentation: Registration, Comprehensive Insurance and other relevant documents required for running the vehicles should bear names of Vendor and BHEL both.  The “white plate registration number” should only be provided by the Vendor.

2.1 
The Vendor shall submit Service Agreement, RC, Invoice for purchase of the car, Lease Rental Payment Schedule duly signed by the Vendor and BHEL, Foreclosure Value charts & Repayment Schedules as early as possible.
3.
Driver & Fuel: These cars shall be driven by BHEL Driver(s) and / or drivers outsourced by BHEL and shall be in our possession during lease period and shall be maintained in good running condition by Vendor.  The fuel shall be provided by BHEL.

4.
Delivery: Vendor shall ensure safe delivery of cars within the stipulated / specified period at various locations.

4.1
BHEL's use of the cars shall not be interfered with in any manner whatsoever by the Vendor or any person claiming directly or indirectly to be the Vendor.

5.
Payment: BHEL shall pay succeeding monthly lease amount, including taxes as applicable, in advance (within 7 working days of presentation of invoice during 1st week of the month) for each car for the specified period(s) from the date of delivery of car by the respective units of BHEL.  

In the event, in respect of any of the Vehicles, the actual kilometers covered by the BHEL exceed the contracted kilometers at the end of the Lease Period, then BHEL shall pay the excess kilometers charge at the rates which will be finalized in this tender. 

6.
Insurance: BHEL will have no liability on insurance related claims on account of damage to the cars during use subject to insurance claim being admissible by the insurer as per IRDA norms.  The Vendor will take only Comprehensive Insurance Policy for the vehicles to be provided to the BHEL.

7.
Liabilities: Liability that may arise on account of certain events / conditions on BHEL:
i) BHEL liability on Theft or Total Loss of vehicle: In the event a vehicle is stolen or damaged beyond repair, in such an event, the schedule pertaining to the stolen vehicle or a vehicle damaged beyond repair shall be considered automatically terminated.  BHEL shall pay to the Vendor deficit, if any, in foreclosure amount and the excess mileage charges after receipt of insurance claim from the insurance company for such theft.  However, if the stolen vehicle is recovered prior to the insurance company processing the Vendor’s insurance claim, the Vendor shall sell the said vehicle to the highest bidder.  The deficit or the surplus amount in such case(s) would be made good by / to BHEL.
BHEL liability in the above events will be the difference between the foreclosure value and the insurance claim amount received from insurance company which will be settled after receipt of insurance claim.  
ii) BHEL liability on account of Third Party Claims: Handling of all legal liabilities / claims arising out of third party claims shall be the responsibility of BHEL.

8.
Break-down services: In case the car is immobilized on road due to malfunction / accident, the Vendor shall arrange for its service / repair as the case may be so that it does not cause any inconvenience to its user.

9.
Repair and Maintenance: All running repairs and maintenance (other than major accident) will be rectified immediately by the Vendor at the sole risk, responsibility and cost of the Vendor.  Regarding major accident it will be repaired by the Vendor in car manufacturer’s authorized workshop at the cost and risk of the Vendor subject to insurance claim being admissible by the insurer as per IRDA norms.  Settling claims with insurance company will be the sole responsibility of Vendor and BHEL will have no liability in this regard. A copy of the Maintenance Schedule will be furnished along with the Techno-Commercial Bid.
10.
Foreclosure / Termination: BHEL reserves the right to terminate the Lease any time prior to the expiry of lease period at its sole discretion.  In the event of termination / foreclosure of contract in respect of car(s), the BHEL shall pay to the Vendor foreclosure value as per worksheet enclosed at Annexure-A.  Bidders are requested to communicate acceptance of foreclosure values (Annexure-A).
10.1  
Activities on Expiry / Termination / Cessation of lease period: Immediately after the expiry / termination / cessation of the lease period, BHEL shall return to Vendor the following:
10.1.1 
Delivery: The vehicle at the place where it was originally delivered in good order and condition, except for normal wear and tear. Upon termination of the contract for a vehicle, it shall be the responsibility of the Vendor to repossess physical delivery of that particular vehicle from the place where it was delivered.
10.1.2
Documents: Relevant documents with respect to the vehicle, including registration certificate in original and the original insurance policy.
10.1.3
Keys & Accessories: Keys (Original as well as duplicate) of the vehicle and accessories fitted as original equipment on the vehicle.
10.1.4
Payments: BHEL shall stop paying lease rentals for that particular vehicle from the date of termination of the contract.
10.2
BHEL’s liabilities on Foreclosure of Contract: In the event the lease period is terminated by BHEL prior to the completion of the 48 months tenure, BHEL shall pay to Vendor foreclosure value comprising of all sums which may become due to the vendor or be ascertained after the date of termination:
i)
All arrears of lease rentals in respect of the Vehicle(s) due under Agreement prior to the date of termination.
ii) Excess kilometer charge: Excess kilometer charge, if any, which shall be charged for the extra kilometers driven over the prorated contracted kilometers at a rate finalized after tendering process.

BHEL would intimate the intention to surrender the vehicle to the vendor in writing, who would then organize sale of the particular asset by obtaining not less than 3 independent bids for the same.  On surrendering the vehicle and after realization of the sale value of the vehicle, the same would be compared with the foreclosure value chart (Annexure-A), including the prepaid insurance and road tax.  The deficit or the surplus amount would be made good by / to BHEL.

11.
Arbitration: Arbitrator of Vendor & BHEL shall appoint the third Arbitrator for all disputes, differences, claims and questions whatsoever arising out of this Agreement and the proceedings shall be conducted in accordance with the provisions of the Indian Arbitration and Conciliation Act 1996 or any statutory modification thereof.  The venue of the arbitration shall be at New Delhi.

12.
BHEL reserves the right to reject or cancel the offers.  

13.
Firm Lease rentals: Lease rentals will remain fixed during the entire lease period for each vehicle. However, while finalizing the agreement for each vehicle, the prevailing rate of interest will be considered for arriving at the lease rental amount which will remain fixed during the lease period for that particular car.  BHEL will benchmark the SBI PLR prevalent on the date of opening of the Price Bid(s) as the prevailing rate of interest for the purpose of arriving at lease rental amounts by vendors.
14.
Validity of offer: The offers shall be valid for a period of two months from the date of opening of the bid subject to change in the cost of vehicle and rate of interest at the time of leasing of the car.  However, the discount offered will remain unchanged during the validity of offers, i.e., two months from the date of opening of bid.

15. 
Agreement tenure & Contract period: The Agreement for hiring the vehicles from the successful vendor will be valid for a period of Two Years but the vehicles will be hired for a period of 48 months.  
16.
Deviations: Deviations, if any, may be indicated in format enclosed.  BHEL reserves the right to accept or reject the deviation sought.

17.
Evaluation criteria for determination of tender: Evaluation will be done on the basis of following parameters:

i) Total rentals will comprise of Basic Lease Rentals (BLR = Cost of asset x PTPM/1000, i.e., rentals per thousand per month) and Executory Cost.  For arriving at the net cost of asset to BHEL, bidders shall indicate the discount offered by the dealer on the Ex-showroom price of the vehicle.
Executory Cost will include maintenance cost per KM, comprehensive insurance charges, road side assistance, fleet management fees, accident depreciation waiver, road tax rental, cost of any other services, etc. provided by the Vendor, payable on monthly basis.  (The value of contract for 80000 KM / 100000 KM & 48 months is say ‘X’.  For evaluation purpose, the value of contract for 80000 KM & 48 months would be considered).
ii) Excess mileage charges in Rupees per KM : For evaluation purpose the upper limit of excess KM will be 10000 KM during the period of contract (4 years).  However, the payment for excess KM will be made on actual KM run at the end of the contract.  (The value of contract after consideration of excess KM charges is say ‘Y’).
iii) Less mileage discount in Rs. per KM : Evaluation will be done on the basis of extent of less mileage quoted (in K.M) and discount rate quoted for the same.  Extent of less mileage will represent the limit of discount permissible at the end of the contract.  .  (The value of contract after consideration of less mileage discount KM charges is say ‘Z’).
For the purpose of working out the total rentals, the average of rentals computed as per (i), (ii) & (iii) above will be taken, i.e., total rentals to be considered for price evaluation will be X + Y + Z/3.
iv) Overall L1 bidder will be determined on the basis of Z1 ranking in the Price Bid format.  The overall L1 bidder will be required to match the lowest rates for I, II, III, IV & V as per Price Bid format in case they are not the lowest.  Further, BHEL reserves the right to award the contract for individual variants, i.e., separately for  I, II, III, IV & V in case the overall L1 bidder fails to match the lowest rates. 
Other essential conditions will be as under:

i. % base rate of interest – Bidders will indicate the reference interest rate based on which the monthly lease rentals is calculated and % variation in rentals due to 0.5% variation in the said reference interest rate.

ii. Arrangement with maintenance service providers for cashless transaction for repair and maintenance of the cars provided at various locations of BHEL.

iii. The cars will be driven by BHEL Driver(s) and the fuel shall be provided by BHEL. The “white plate registration number” should only be provided by the Vendor.

iv. Replacement of tyres, tubes and battery at periodical intervals during the contract period to be provided by the bidders as follows: up to 80,000 KM – 2 sets of tyres & tubes, i.e. 8 tyres & 8 tubes; and up to 1,00,000 KMs – 10 tyres & 10 tubes. 
LIST OF BHEL MANUFACTURING UNITS / OFFICE LOCATIONS

DELHI/NOIDA

KOLKATA

NAGPUR

CHENNAI

RANIPET (TAMIL NADU)

TIRUCHIRAPALLI (TAMIL NADU)

BANGALORE

HYDERABAD

MUMBAI

HARIDWAR

BHOPAL

JHANSI

However, the successful bidder(s) would be required to arrange and provide the vehicle(s) in India at any place(s) other than those listed above, for our officials.
Signature of the bidder with seal


FORMAT FOR SEEKING DEVIATION

	CLAUSE NO.
	DESCRIPTION / DETAILS OF DEVIATION
	REMARKS / REASONS

	
	
	

	
	
	

	
	
	

	
	
	


NOTE: Any deviation specified elsewhere in the tender shall not be considered.

SIGNATURE OF BIDDER WITH SEAL
Certificate for Repair / Maintenance of Vehicles

(To be provided by all the bidders)

We confirm that repair & maintenance of the vehicles would be provided by us through the authorized agencies of each model on cashless transaction basis:

	S.No.
	Type of Car

	1.
	Honda Civic 1.8 VMT

	2.
	Maruti SX4 VXi

	3.
	Maruti Swift Dzire LXi

	4.
	Maruti Swift Dzire VXi

	5.
	Wagon R

	6.
	Maruti Omni


Signature of the Vendor (with seal) 

Certificate for Repair / Maintenance of Vehicles

(To be provided by the successful bidder before placement of order)

We confirm repair & maintenance of the vehicles would be provided by us through the following authorized agency of each model on cashless transaction basis:

	S.No.
	Type of Car
	Name of Agency / Location
	Contact Person / Phone No.

	1.
	Honda Civic 1.8 VMT
	
	

	2.
	Maruti SX4 VXi
	
	

	3.
	Maruti Swift Dzire LXi
	
	

	4.
	Maruti Swift Dzire VXi
	
	

	5.
	Wagon R
	
	

	6.
	Maruti Omni
	
	


* Add more rows for indicating different Agencies in different locations

Signature of the Vendor (with seal) 

DOCUMENTS TO BE ATTACHED WITH PART- I BID – TECHNO-COMMERCIAL CONDITIONS
	S.NO.
	DETAILS OF DOCUMENTS
	DOCUMENTS TO BE ATTACHED

	1.
	Business experience of 3 years
	Bidders to attach photocopies of certificates along with the list of clients.

	2.
	Average annual turnover of min. of Rs. 2.32 crores during the last 3 years through leasing / hiring business
	Self-attested photocopies of balance-sheets duly certified by the Chartered Accounts for the last three years.

	3.
	Certificate for undertaking the repairs / maintenance of vehicles on cashless transaction basis.
	To be submitted duly signed and stamped in the format attached with the tender documents.

	4.
	Maintenance Schedule for vehicles as per tender document.
	Maintenance Schedule for the different type of vehicles to be provided as per tender document.

	5.
	Acceptance of Techno-commercial conditions (Special Terms & Conditions), including Foreclosure Values (Annexure-A) 
	As a token of acceptance of Special Terms & Conditions, including Foreclosure Values, bidders are required to sign each page of the Special Terms & Conditions of the tender documents, including Foreclosure Value (Annexure-A) and submit the same. 

	6.
	Un-priced  Price Bid (Part-II)
	A blank copy of the Price Bid format duly signed to be attached to confirm that the bidders have filled their rates in the prescribed Price Bid Format.

	7.
	Foreclosure Value worksheet (Annexure-A).
	Bidders to communicate acceptance of values.



