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PUR/WC/T/103

BHARAT HEAVY ELECTRICALS LIMITED

(A Govt. of India Undertaking)

P.O. BHEL, JHANSI –284129
Materials Management Deptt

Phone :  0510-2412431
Fax      :  0510-2412120

E-mail :  akbanerjee@bheljhs.co.in 
         ________________________________________________________________
Ref:
PUR/WC/T/103

Dated
 18.06.2007
To

[image: image1.wmf]




Sub:
TENDER ENQUIRY FOR ALL INDIA ROAD TRANSPORTATION 


RATE CONTRACT BY MECHANICL TRAILER


Ref:
Tender Enquiry No. PUR/WC/T/103 : Due on 08/06/2007
Dear Sirs,



Please find enclosed herewith our tender enquiry under 2-part bid system for All India Rate Contract for Road Transportation of consignments by Mechanical Trailer, comprising the following documents (total 43 pages):




1. Special Terms & Conditions for Tender
enquiry

16 Pages

No. PUR/WC/T/103
2. General Terms & Conditions of  All India Road

28 Pages.

Transportation Rate Contracts -


Document No. MM/GTC/RT/01 Rev 00


Sealed Tenders under 2 bid system are invited for the transportation work as per enclosed special and general terms & conditions.  The tender should be received by Materials management Deptt or should be dropped at BHEL, Jhansi Administrative Building Gate tender box upto 13:15 Hrs on 08/06/2007 The Part-1 Techno-Commercial bid shall be opened on 08/06/2007 after 14:00 hrs.



Thanking you,










Yours faithfully,








           (    A K Banerjee )








      Dy.General Manager(MM)

Regd. Office: BHEL HOUSE, Siri Fort, New Delhi – 110 009
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TENDER DOCUMENT FOR

ALL INDIA ROAD TRANSPORTATION 

RATE CONTRACT BY MECHANICAL TRAILER

Tender Enquiry No. PUR/WC/T/103 Due on 08/06/2007
_________________

SPECIAL TERMS & CONDITIONS

1 Scope of Work



Transport of materials as per Clause 1 of MM/GTC/RT/01 by Mechanical Trailers will be covered under this contract.  Consignments upto 32 MT weight will be transported on door delivery basis. The consignment whole of India including all destination J & K will be in the scope of contract.
2. Eligibility Criteria (Specific)


The tenderer shall ensure to comply with the following criteria to be eligible for the contract.  Refer also to additional eligibility criteria mentioned in General Terms & Conditions of All India road Transportation Rate Contracts – Document No. MM/GTC/RT/01.

2.1
Ownership of a fleet of minimum 10 mechanical trailers and 10 prime movers (pullers) of requisite HP registered in the tenderer’s name and duly substantiated by submitting original  RTO authenticated   documents 
showing  vehicle no., owner's name, type of vehicle, carrying capacity, year of  manufacturing as per the proforma at Annexure  'E'. These RTO certificates should not be older than 3 months from the date of publication of tender notice in the press. Photocopies of R.C. Books shall not be acceptable.  All applicable Taxes should be paid on these minimum 10 trailers & 10 prime movers.

2.1.1 TAURUS or any other 10/12 wheel large truck like Turbo, Tusker, LP Leyland shall not be considered as a mechanical trailer for the purpose of eligibility.  However,  Taurus or any other large truck will be allowed for transportation of goods upto 20 MT weight but limited to their pay load capacity duly certified as per registration certificate issued by RTO.
2.1.2 The definition of ‘TRAILER’ for the purpose of this contract shall be ‘articulated vehicle’ comprising of  prime mover and trailer with proper turning arrangements to negotiate road curves.

2.2
Average annual turnover (business from transportation work) for last 3 years i.e. 2003-04, 2004-05 & 2005-06 shall be minimum Rs.400 lakhs. Audited  Annual Report in case of Public/Private limited Companies and for others, copy of balance sheet submitted to Income Tax authorities or bankers certificate shall be submitted  alongwith the offer to prove average turnover.

3.
Documents to be submitted alongwith the offer
The following documents should be attached with the offer forming part for submission in totality but not limited to:

i) Checklist for offer evaluation (forming Part of Techno-Commercial Bid ) as per Annexure 'A'.  

ii) Banker's Certificate to be obtained on Bank's Letterhead as per Annexure 'B'.

iii) Statement for evaluation as per Annexure, 'C'

iv) Self-certification affidavit cum agreement, executed on a non-judicial stamp paper of Rs. 100/- as per  Annexure 'D'

v) RTO authentication of registration to meet tender qualifying criterion, Annexure 'E'

vi) Earnest Money  Deposit (EMD) of Rs 1,00,000/- (Rupees One lakh only) in form of DD/Banker’s cheque as detailed in this tender.

vii) Price Bid Schedule of Rates as per Annexure ‘H’– to be kept in Part II of bid.

viii) Company Profile of the bidder should be submitted as per Annexure ‘E’ of General Terms & Conditions : Document No. MM/GTC/RT/01.

ix) Details of prime movers & trolleys  should be submitted for eligibility as per Annexure ‘G’.

x) Documents in support of eligibility criteria as per clause 2 of Special terms & Conditions & clause 3 of General Terms & Conditions Doc No. MM/GTC/RT/01

xi) Copy of IBA approval with Code number and validity.

xii) Copy of Income Tax return for financial years 2003-04, 2004-05 &    2005-06.

xiii) Printed Branch list booklet.

xiv) Business particulars of last 3 years (See Annexure ‘A’)

xv) All other documents required as per Annexure A and our tender document.

4.
Earnest Money Deposit : EMD of Rs 1,00,000/- (Rupees One lakh only) in the form of bank demand draft or Pay order in favour of BHEL, Jhansi and payable at Jhansi must be submitted alongwith the offer.  The payment instrument should be issued from any of the BHEL constorium banks or nationalized banks or any member bank of IBA.  Tenders received without EMD will be summarily rejected.

5.
Number of Transporter for the rate contract.

The rate contract will be finalized with 7 transporters (refer clause 11.5).

6.
Detention charges


No detention charges shall be paid as elaborated in General Terms & Conditions of the tender document MM/GTC/RT/01. However, detention charges @ Rs 500 per day per trailer will be paid from the time of entry in CPRI Bangalore/Bhopal premises till exist subject to certification by BHEL/CPRI Engineer associated with Type Testing at CPRI.

7.
Security Deposit:


The applicable amount of security deposit as per BHEL Works Policy 2003 for rate contract with 7 transporters with differential volumes of business based on status in the tender will be as under: 

Status of the Transporter 
        Amount of Security     Volume of  Business


on whom contract is awarded      Deposit Rs. in lakhs      to the transporter


L1




5.00


25%



L2




4.52


21%



L3




4.20


18%


L4




3.40


14%

L5




2.72


11%


L6




1.82


07%


L7




1.15


04%

The final status of the transporters (L1, L2) after counter offer of L1 rate will be considered for security deposit amount.  If rate contract is awarded to more than 7 or less than 7 bidders, amount of security deposit would change based on business volume allocated.

7.1
EMD amount will be considered as part of Security Deposit and above amount will be reduced by Rupees  one lakh (Rs 1,00,000/-)

7.2
50% of above Security Deposit less EMD of Rs 1 lakh ( i.e.  1,50,000/- for L1) must be deposited with BHEL Jhansi within 30 days of award of contract.  Mode/Instrument of deposit (cash, pay order , cheque, demand draft, FDR, etc) is elaborated in General Terms & Conditions of the Tender.  Balance 50% ( i.e. Rs 2,50,000/- for L1) will be recovered from the running bills @ 10% of each bill or the transporter may furnish bank guarantee for this amount.  Any other liquid payment instrument may also be submitted for balance 50% amount.

8.
Trailer Load Criteria


To qualify for trailer load, the consignment should meet the Weight condition as noted in clause 8.1 OR any of the dimensions i.e. Length/Width/Height as stated in clause 8.2 below:

8.1 Above 9 MT upto 32 MT of single piece consignment.

8.2 Dimensions(mm):
Non-ODC

ODC
     Length
 
7000 to 13700

  -




     Width
 
3400 to   4850

Above 4850






     Height
 
3200 to   3650

Above 3650




(ODC = Over Dimensional Consignment)

8.3
The Trailer Despatch Proforma as per Annexure 'F' shall be completed on loading of the consignment and the same shall be submitted with freight bill.

8.4 Verification of the original RTO registration documents for 10 Nos. mechanical trailers & 10 Nos. prime-movers submitted for eligibility as per Annexure ‘E’ shall be done within 90 days of award of the contract.

9. Payment Conditions – Minimum charges, ODC, Unloading, Dragging, Placing & Volumetric Weight etc.

9.1 Minimum chargeable weight shall be 15 MT for Taurus/any other large truck with 10/12 wheels and 22 MT for mechanical trailer.

9.2 Minimum chargeable distance shall be 250 Km.  However, for transportation of consignments within the premises of BHEL factory, freight charges for a minimum distance of  25 KMs will be permissible.  If trailer is brought back inside the factory premises after exit for correction in lashing or loading, no freight shall be paid.  

9.3 ODC Charges.

ODC charges in slabs of 300 mm in height and 500 mm in width or part thereof for each ODC shall be payable for extra dimensions of the consignments beyond those furnished above at clause 8.2.  For these consignments, proportionate extra freight in relations to basic Non-ODC size will be made but only for one  extra over dimensional feature (height or width) whichever is more.  However, this extra freight will be calculated on the design/actual weight of the relevant extra large consignment and not minimum permissible weight under the weight slab category.  No ODC payment shall be allowed for length.

9.4 Unloading charges.

When unloading at destination  or loading at booking station is done by the transporter (unloading/loading not in the scope of BHEL customer), payment     @ Rs 500 per MT will be done.  For any in-transit transshipment, unloading/reloading of consignment shall be done by the transporter at his own cost unless cause is attributable to BHEL.  However, for any consignment which is required to cross Jawahar Tunnel between Jammu & Srinagar charges for one  loading and one un-loading will be paid extra provided trailer used for transport is unable to cross the tunnel and consignment is required to be dragged/loaded on special type and extra low bed trailer Photograph to prove this operation will be submitted alongwith the bill.  General terms & conditions of the contract be also referred to in this regard.

9.5
Charges for Dragging to Plinth & Placing on Plinth

When desired by BHEL CDC, transformer will have to be dragged to plinth and placed on the plinth at our customer site.  Rs 2000/- per metre for dragging to plinth and Rs 30,000/- per transformer for placing on plinth shall be paid extra.    Dragging charges will be paid only when dragging distance exceed 10 metres. If dragging distance is 12 meter, Rs 4000/- for 2 metre dragging @   Rs 2000/- per metre further Rs 30,000/- for placing of the transformer on plinth will be paid only if  the rail line from the spot of unloading to plinth is not available.
9.6      The weight of consignment certified by RTO/any Govt. agencies in Challan will 

            be accepted for payment of freight limited  to plus minus 5% weight variation 

            from design weight to actual weight.
9.7      Status of Location of Vehicle/consignment should be informed to DGM (CDC),

           BHEL, Jhansi on time to time by concerned transporter/driver. A Cell Phone may 

           be provided to the driver for day to day talk about the consignment/vehicle.

9.8      Charges levied by Railway authorities as per original receipt  for removing of the  

            height barrier and/or prior shutdown to facilitate passed of trailer at railway 

            crossing will be payable to the transporter.

9.9       Freight charges for loading point to accident place, reloading charges and freight 
            charges from accident place to original loading point/BHEL Jhansi Works will be 
            paid to the transporter if these are paid by underwriters to BHEL.

9.10 Volumetric Weight

The freight amount for the consignment falling under voluminous category (e.g. transformer tank, radiator, busducts, dry type transformer, steel structure for busduct etc.) will be calculated based on the following formula to arrive at  equivalent weight.

1 Cubic metre
=
282.5 Kg

     

    OR


1 Cubic feet
=
  8 Kg



(1 Cubic metre
=
35.313 cubic feet)

Only when volume-equated weight is more than actual/design weight, the consignment will be declared as voluminous.  When it is not possible to know the weight of package or items to be loaded on the trailer, volume-equated weight may be considered for freight payment.  Freight payment for all such consignments shall be done for the volume-equated weight which may be more than 32 MT but lowest weight slab rate (for Taurus/large truck upto 15 MT) will be considered.  However, ODC charges shall not be applicable for voluminous consignments.  Actual weight only upto 32 MT will be transported against consignment of this contract while volume equated weight could exceed 32 MT.

10.
Business volume:
It is expected that during 2 years of contract period about 800 Nos of trailer load would have to be transported both for incoming and outgoing consignments.  Total freight bill for two year period is expected to be about Rs 600 lakhs.  The approximate load requirement in 5 weight slabs and 2 distance related groups (upto & including 400 Kms, above 400 Kms) in Lakhs of  MT x KM is furnished in Price-bid-Schedule of Rates at Annexure ‘H’.  This business volume is only indicative and actuals will vary depending upon our operational requirements.  About 5 to 8% of our total business  will be for destinations in North Eastern States, hilly areas of HP, Uttaranchal and  J&K etc. 

11.
Procedure for  Contract Finalization & Selection of Transporters.

11.1
The bidders MUST quote  all the rates exactly as per the format given in Price-Bid-Schedule of Rates at Annexure ‘H’.  The offers received in any other format and with any other terms & Conditions contrary to this tender document(e.g. change in business volume, special rate for North Eastern States/Hilly Areas, non-acceptance of pre-fixed ODC, unloading, dragging & plinth placing charges etc.)  shall be bypassed.  Similarly if any deviation from the tender terms & condition is found in the price-bid (Annexure ‘H’), the bidder will not be considered for the contract.

11.2
After price bid of technically & commercially eligible transporters is opened, commercial negotiations may be held with the lowest bidder who will be requested to match individual category/destination rate, apart from the rate reduction, if required/decided by BHEL.

11.3
The negotiated rates of this L1 bidder will then  be counter offered  in sequence to  L2, L3, L4…(low to high) for acceptance till a total of seven  transporters are available for finalization of rate contract at L1 negotiated rates.  The lowest rate for any individual category/destination (if lower than negotiated rates with L1) for L2, L3, L4… will be ignored.  Thus total value ‘V’ will be same as per L1 after negotiation.  The transporters whom counter offer is given,  can accept or reject the counter offer in totality only for all categories/destinations and NOT for selected few categories/destinations.  BHEL reserves the rights to take appropriate action if L2,L3….L19, L20……… do not accept negotiated L1 rates.

11.4 Transporter offering originally the lowest rate as per Annexure ‘H’ above shall be  

            given the highest business.  Accordingly, following percentage of work load 
            (freight bill amount) during the contract period will be given to 7 transporters 
            (with whom contract will be finalised) for the following consignments. 

a) All outgoing consignments from BHEL, Jhansi

b) From Mumbai/JNPT Port to Jhansi

c)
From BHEL Bhopal and Govindpura/Mandideep Industrial Areas & other places in Bhopal to Jhansi

d) From SAIL Stockyard Kanpur to Jhansi

The above constitutes about 85% of our total mechanical trailer business.

	Original Status of Transporters
	Volume of business for 

segment (a), (b), (c) & (d) above

	L1
	25%

	L2
	21%

	L3
	18%

	L4
	14%

	L5
	11%

	L6
	7%

	L7
	4%

	TOTAL
	100%


However, if contract is awarded to transporters above  L7 (following the procedure at clause no. 11.3, the volume of business will go to the next transporter as per the original status.  Example  if L3 & L7 do not accept negotiated L1 rate but the same is accepted by L8 & L9 later, the volume of business will become as under:

	Original Status of Transporters
	Volume of business for 

segment (a), (b), (c) & (d) above

	L1
	25%

	L2
	21%

	L4
	18%

	L5
	14%

	L6
	11%

	L8
	7%

	L9
	4%

	TOTAL
	100%


No rate contract will be awarded to L3 & L7

However, above loading will be subject to increase or decrease based on points scored under transporter evaluation system elaborated in General Terms & Conditions document MM/GTC/RT/01.

11.5
In the extreme eventuality of price bid of less than 7 transporters is opened (offer of other bidders is found technically & commercially not acceptable), BHEL may reschedule the volume of business & Security Deposit amount to eligible transporters.  

12.
TRANSIT PERIOD AND PENALTY FOR DELAY IN DELIVERY.
12.1
Consignment will have to be transported safely to the destination within normal permissible running period, which is given below:



* Upto  15 MT load


…
@ 200 Km per day.



*Above 15 MT upto 22 MT load
…
@ 180 Km per day.



*Above 22 MT upto 29 MT load
…
@ 150 Km per day.



*Above 29 MT upto 32 MT load
…
@ 120 Km per day.

12.2
Penalty for delay in delivery: If the consignment are not delivered within the transit time allowed reckoning the permissible speed, grace period etc. penalty   @ 2% of the total freight charges per week or part thereof subject to a maximum of 10% shall be levied.

12.3
For determining the number of days for transit, for the left over distance, which is below the distance fixed per day, one additional day will be computed.

12.4
Additional grace period for railway crossing, hilly regions etc. will be allowed as per General Terms & Conditions of the tender, document MM/GTC/RT/01. 








        (   A.K. Banerjee    ) 







               Dy.General Manager(MM)













