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Ref: HPEP/TC/RC/BASE FRAMES                                                                      Date:  19.12.2024 

NOTICE INVITING TENDER 
 

COVERING LETTER 
 

Sub: Manufacturing, Supply/ Delivery of BASE FRAMES. 
 

1. Bharat Heavy Electricals Limited, a Government of India Public Sector undertaking having its Registered 

Office at Siri Fort, New Delhi. BHEL Ramachandrapuram, one of its manufacturing Units, invites sealed 

tenders in Two part bid from eligible manufacturers, who fulfil qualification criteria as stipulated in NIT, 

for Supply/ Delivery of BASE FRAMES 

 

2. Pre-qualification requirements (PQR) for the above said work is enclosed.  

 

3. The tender documents are to be downloaded in the Web Site of BHEL www.bhel.com  and 

eprocurebhel.co.in  only. All corrigenda, addenda, amendments, time extensions, clarifications etc. to 

the tender will be hosted on www.bhel.com and eprocurebhel.co.in  only.  
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   for BHARAT HEAVY ELECTRICALS LTD. 

DGM/ TC Purchase 

                                          

 

SALIENT DETAILS OF NIT 

SL. 

NO. 
ISSUE DESCRIPTION 

1.0 SUBJECT Manufacturing, Supply/ Delivery of BASE FRAMES 

2.0 ENQUIRY NO. & NIT NO. HPEP/TC/RC/BASE FRAMES 

3.0 DETAILS OF TENDER DOCUMENT or ENCLOSURES 

3.1  ANNEXURE-A-  NIT 

3.2 ANNEXURE-B -SCC 

3.3 ANNEXURE-C PQC – Pre-Qualification Criteria 

3.4 ANNEXURE-D – Specification 

3.5 ANNEXURE-E ITB – Sample Drawings for rate contract 

3.6 ANNEXURE-II  confidentiality agreement 

3.7 ANNEXURE –III – local content 

3.8 ANNEXURE-IV  Land Border 

3.9 ANNEXURE-V  Integirty Pact 

3.10 ANNEXURE-VI ITB-14 

3.11 

ANNEXURE-VII 

QP  - Quality Plan:  

SQP 00 BASE FRAME WELDMENT TC67700 (HYQA_SQP_TC_24-25_08) 

4.0 OFFER SUBMISSION PROCEDURE 

The offers shall be submitted before the date and time 

specified. Bidders are requested to visit website to view 

corrigendum/ extension/ modification to NIT before 

submitting offer. 

5.0 
DUE DATE & TIME OF OPENING OF 

TECHNO-COMMERCIAL OFFER 

Bid Due Date:, Time:30.12.2024 11.00 Hrs IST. 

Bid Opening Date:, Time: 14.00 Hrs IST. 

6.0 EMD AMOUNT Not Applicable 

7.0 COST OF TENDER Not Applicable 



Annexure - A 

Item details: 

S.No Description Material Spec & Drawings Total Quantity 

1 Base Frames Various list attached  330 MT Approx) 

 

1. Vendor shall submit their offer in two part bid system. 

 

2. Vendor shall submit duly filled, signed and stamped copies of SCC (Special Conditions of 

Contract), ITB (Instruction To Bidder), Annexures to ITB along with their technical bid, failing 

which their offer will not be considered for evaluation 

 

3. Any other terms and conditions mentioned in the bid will not be considered and only the filled 

in SCC & ITB will be considered for evaluation. 

 

4. Third Party Inspection is applicable. BHEL appointed TPI will inspect the enquiry items and 

charges to BHEL account. 

 

5. Terms of delivery: FOR destination (BHEL) 

 

6. Guarantee/Warranty as per BHEL specification. Unless otherwise specified in the 

specification, guarantee period shall be 12 months from the date of commissioning or 18 

months from the date of supply/replacement whichever is earlier 

 

7. Dwg & Quality Plan shall be submitted after placement of PO for BHEL approval. 

 

8. For any clarifications  please email us evinodkumar@bhel.in or aksaini@bhel.in for technical 

queries  bnarasimha @bhel.in and a copy to Vinod kumar. 

 

9. Delivery:  75 Days from the date of PO.  

 

10. Quantity or value mentioned in the enquiry is the tentative requirement. 

 

11. The mentioned list is not total requirement but gives an indication on volume of the business 

expected. 

 

12. Per Kg wise evaluation.  Orders will be placed as per project requirements   However qty of 

items will be based on requirements of project. Order will be based on Net weight of the 

drawing. 

 

13. This rate contract shall be valid for 18 months from the date of finalization of the RC. However 

the  RC can be extended further with mutual acceptance. 

 

14. Reverse Auction is applicable for this enquiry 

 

“BHEL shall be resorting to Reverse Auction (RA) (Guidelines as available on www.bhel.com) 

for this tender. RA shall be conducted among the techno- commercially qualified bidders. 

 

Price bids of all techno-commercially qualified bidders shall be opened and same shall be 

considered for RA. In case any bidder(s) do(es) not participate in online Reverse Auction, their 

mailto:evinodkumar@bhel.in
mailto:aksaini@bhel.in
mailto:kottabharath@bhel.in


sealed envelope price bid along with applicable loading, if any, shall be considered for 

ranking.” 

 

15.  Distribution clause: In order to meet the delivery requirements, the Purchase orders shall be 

placed as per the distribution L1:60% and L2:40%. After the finalization of rate quoted by L1 

vendor, same price will be counter offered to L2, L3, and L4 & Others in order of lower price 

levels. In the event of non-acceptance of counter offer of the distributed quantities, fully or 

partially, by L2, L3, L4 and others, such unaccepted quantities shall be offloaded to L1 vendor 

and under such circumstances it is mandatory for L1 Vendor to accept these quantities along 

with the delivery schedule.  

 

Quantity distribution limited to 2 vendors and distribution is subjected to MII and MSE 

preference orders. 

 

L1 vendor 60% and L2 vendor 40%. (Placement of award of order will be purely by decision of 

BHEL based on project requirements. 



Sl.No ITB Clause No. Clause BHEL requirements Bidder response

1 3 Mode of Submission E-Procurement (NIC Portal)

2 5 Type of Bid Two Part

3 6 Indigenous purchase - Destination FOR Destination

4 Others Freight Vendor scope

5 Others Insurance Vendor scope

6 9 Offer validity from TBO 90 Days

7 8 Delivery Period 75days from the Date of PO

8 Others Reverse Auction Applicable

9 18 Evaluation basis Item Wise

10
Others

Quantity Splitting

Applicable (As per annexure-A Distribution clause 15)

11 9 Price Variation Clauser (PVC) Not applicable

12 Tender cost Not applicable

13 Earnest Money Deposit (EMD) Not applicable

14 Security Deposit Not applicable

15 Bank Guarantee against milestone  payment Not applicable

16 Others Contract execution Bank Guarantee Not applicable

17 17 Performance Bank Guarantee Not applicable

18 13 Max Penalty applicable on Delayed portion

19

16 Guarantee / Warranty Period

Guarantee/Warranty as per BHEL specification. Unless otherwise specified in 

the specification, guarantee period shall be 12 months from the date of 

commissioning or 18 months from the date of supply/replacement whichever 

is earlier

20 Drawing/Specification approval Applicable

21 SQP approval Applicable

22 Others PQC Applicable

23 Others

Financial PQC

Applicable

1. Average Annual Financial Turnover of bidder, during the last three financial

years (ending on 31.03.2024 or latest closing date of financial year) should

not be less than in 68 Lakhs.

2. Net worth should be positive as per latest balance sheet.

i)Balance Sheets and Profit & Loss Statements for last three financial years as

above duly audited / certified by a Practitioner/Chartered Accountant

registered with Institute of Chartered Accountants of India. In case of final

audited Balance Sheet /Profit & Loss account for last year is not available,

provisional statements for the same duly certified by Chartered Accountant

must be submitted. If the company did not exist in first year/second year or

does not submit the above documents, the annual turnover for that year will

be taken as zero for taking average for three years.

Notes:

ii) Other income shall not be considered for arriving at annual financial

turnover/sales

24 36 Inspection by BHEL/BHEL TPIA

25 NIT Covering Letter Applicable

26 Annexure-A (NIT conditions) Applicable

27 Annexure-I (Deliery schedule) Applicable

28 Annexure-II (confidentiality Agreement) Applicable

29 Annexure-III (local content) Applicable

30 Annexure-IV (country land boarder sharing) Applicable

31 Annexure-V-Integrity Pact Applicable

32 ITB,Rev.14 Applicable

Others

        Special Conditions of Contract ( SCC )-RC for Base Frames

Others

Others



Ref # T&C/ENGG/2024/PQC/BASE FRAME – REV01, Date: 19.10.20244 
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 PRE-QUALIFICATION CRITERIA  

 Fabricated of Base Frame using Structural Steel  

S.No. BHEL Requirement 
Vendor's 

Confirmation 
Deviation if Any Remarks 

1 All the suppliers need to submit this document i.e. titled pre-qualification criteria and furnish required information along with offer.  

2 a)  Name, address, e-mail id, contact no.etc. of manufacturer    

b)  Name, address, e-mail id, contact no. etc. of authourised agency / trading house 

quoting on behalf of manufacturing company. 

In case offer is received from authourised agency / trading house, the following 

requirements shall be full filled. 

 i)  Valid letter of authorisation and copy of agreement to be enclosed with offer. 

ii) The offer shall be either from the authorised agency or from the 

manufacturer directly. In case of BHEL receiving offer from both, then offer 

from manufaturer will only be considered. Offer from an unauthorised agency / 

entity on behalf of any vendor shall be summarily rejected. 

iii) Name, address, e-mail id, contact no.etc. of entity on whom order to be 

released in case of L1 shall be clearly indicated. 

  

3 Supplier to confirm/provide the following criteria/documents for evaluation of offer.  

(a)  The supplier shall have already supplied similar type/weights of fabrication 

items earlier to either any of the BHEL units or to any other customer. Supplier 

shall provide the list of customers with details supplied. 

   

i)  Date of supply    

ii Purchaser' s Name, Address, Contact No. & email ID    



Ref # T&C/ENGG/2024/PQC/BASE FRAME – REV01, Date: 19.10.20244 
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All the above criteria 3(a) (i) to 3(a) (ii) must be combinedly met by the vendor.    

Note : 

All the documents shall be furnished only in English. Documents furnished in other 

langauges will not be considered for further evaluation. 

   

(b) BHEL reserves the right to cross verify with the above such customers and 

satisfy itself with reference to the claims of the supplier. If the information 

furnished by the supplier is not found satisfactory, the offer will be technically 

rejected. 

   

4 Offers without the requirement as above 3(a) & 3(b) will not be technically 

evaluated by BHEL. Further, no correspondence in this matter will be entertained. 

   

5 BHEL team may carry out vendor evaluation/assesment(incase of a new vendor)by 

a visit to vendor works for qualifying /rejecting the technical bid based on the 

findings of the visit. 

   

6 The Vendor shall have the following facilities such as: 

a). Gas cutting machining. 

b). Bending/Rolling Machines. C). Welding 

Machines. 

d). Grinding machines. 

e). Level beds are required for fabrication and qualified welders. 

f). X Ray & UT facilities 
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COPYRIGHT AND CONFIDENTIAL 

The information on this document is the property of  BHARAT HEAVY ELECTRICALS 
LIMITED, It must not be used directly or indirectly in any way detrimental to the interest of 
the company. 
 

SPECIFICATION FOR FABRICATION OF COMPRESSOR BASE FRAME 
 

 

1.0 SCOPE: 

 
This specification is intended to enter into Rate Contract agreement with successful bidders. 
 
This specification covers supply of fabricated Base FRAME for Compressor/Turbine/Motor 
and Gear Box etc.. according to the Drawings and BOM. Final part drawings and BOM 
will be provided during ordering. 

 
The scope includes 

 

• Fabrication of Base Frame as per drawings provided during PO. 

• Bidder’s shall submit their bid by studying the preliminary drawings enclosed with this 
specification and project specific details indicated in this specification. 

• Each set consist of Base, Motor Pedestal, Gear box Pedestals, compressor Pedestals, Lifting 
arrangement, Earthing Lugs and special requirement (if any). 

• Raw material is in vendor scope and raw material type shall be as per the details mentioned 
on the BOM/Drawings. 

 

 Special Conditions: 
i) The Preliminary drawings attached with specification are only for study purpose to 
enable the bidder to quote.  

ii) Dimensions (Other than the overall dimensions) and details indicated in the attached 
drawings are only indicative for the bidder to estimate the material, machining and 
fabrication content of each base frame.  

iii) Final assembly, part drawings and BOM for each baseframe will be furnished at the 
time of PO. 

iv) Revisions in the Final assembly, part drawings and BOM if any during the course of 
manufacturing/fabrication will be communicated on need basis and the same will be 
communicated to BHEL Quality team for inspection purpose. 

v) All plates used in the base frames shall be of Structural Grade: IS2062 
GRE250(FE410W)/as per drawing. 

vi) All Chequered plates shall be complying to standard IS1730 with material grade 
IS2062 Gr A/BR. 
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2.0 DIMENSIONS, TOLERANCES AND SURFACE FINISH 
The dimensions, tolerances and surface finish shall be as per relevant drawings 
3.0 MANUFACTURE: 

 
Manufacturing includes, procurement of raw material as per BHEL specifications, 
machining the raw material according to the individual part drawings, fabrication and 
inspection at every stage. 

 
Supplier shall submit the detailed manufacturing and testing plan (MTP) to BHEL as per this 
specification. In case of any change in process of manufacture, the supplier shall submit 
a revised MTP for review by BHEL. 

 
4.0 QUALITY REQUIREMENTS 

 
Following are the critical parameters to be checked during fabrication: 
 

4.1 Weld quality of each weld (100% MPI/DP test) 
4.2 Classification of welds, their inspection, testing and acceptance as per procedure 

WE001. 
4.3 Welding details like WPS Nos and NDT as per drawing and Procedure  WE001 
4.4 Dimensional check as per the drawing 
4.5 Base Frame to be offered for stage wise inspection at each level after tack  welding 

and full welding etc. 
4.6 Stress Relieve the Base frame as per standard HY0640763 600°C - 620°C 
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5.0 INSPECTION AT SUPPLIER WORKS 

 
5.1 BHEL representative/Third party inspector shall have free access to all areas 

where the fabrication of the items is carried out. All reasonable facilities shall be extended 
to him including manpower where necessary. 

 

5.2 BHEL representative/Third party inspector shall be given advance information to 
witness the various processes, tests etc., 

5.3 Punching, identification of test coupons and raw material and execution of 
various tests shall be done in presence of BHEL representative/Third party inspector. 

 
6.0 TEST CERTIFICATES 

 
Following test certificates shall be furnished 

 

• Raw material test certificates 

• Dimensional inspection record of fabricated component 
 

7.0 DOCUMENTS TO BE FURNISHED 

 
7.1 Documents to be furnished with offer are 

a) MTP 
b) Check list duly filled in 
c) Source of raw material procurement 
d) Procedure to be followed for fabrication 
e) The supplier shall furnish five copies of test certificate (in English) 

containing following details 
f) TC specification no. with rev no. 
g) Item description 
h) Drawing No 
i) Supplier name 
j) Test certificates of raw material used for fabrication. 
k) Results of all test results stipulated in the relevant specification 

mentioned in BOM 
 

7.2  The detailed dimensional protocol is to be furnished by supplier. Supplier should 
obtain acceptance from BHEL for any deviation in the dimensions beyond the drawing 
stipulated values and shall be submitted along with the protocols. 
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8.0 PRESERVATION AND PACKING 
 
The items shall be suitably preserved and packed to prevent damage and corrosion during 

transit 
 
9.0 MARKING: 
 

9.1 The manufacturer’s identification number shall be marked on the fabricated  
   component. 

 
9.2 A tag bearing the relevant 12-digit material code of BHEL shall be attached 
     to each component. 
9.3 The following details shall be marked on the packing case 
 

a) Manufacturer’s name 
b) BHEL order number 
c) BHEL specification number 
d) Description of Component packed. 

 
10.0  REJECTION AND REPLACEMENT: 
 
  In the event of any fabricated item proving defective during the course of 
machining/assembly/testing at sites, such items shall be rejected and supplier shall make 
immediate arrangements to replace the same at free of cost. 

 
11.0 Total Weight 
 
 
Total weight of base frames in the scope of this specification  is as follows. 
 
 

Rate Contract for Base frames 330 MT 
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



   

       



            





          

              









             





















           



 









     



 



          











 


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              









 

           

             

            

 





















  





























 













   




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ANNEXURE –V 

 

INTEGRITY PACT 

a. IP is a tool to ensure that activities and transactions between the Company and its Bidders/ Contractors 

are handled in a fair, transparent and corruption free manner. Following Independent External Monitors 

(IEMs) on the present panel have been appointed by BHEL with the approval of CVC to oversee 

implementation of IP in BHEL. 

S.No IEM Email 

1. Shri Otem Dai, IAS (Retd.) iem1@bhel.in 

2 Shri Bishwamitra Pandey, IRAS (Retd.) iem2@bhel.in 

3 Shri Mukesh Mittal, IRS (Retd.) iem3@bhel.in 

b. The IP as enclosed with the tender is to be submitted (duly signed by authorized signatory) along with 

techno-commercial bid. Only those bidders who have entered into such an IP with BHEL would be 

competent to participate in the bidding. In other words, entering into this Pact would be a preliminary 

qualification. 

c. Please refer Section-8 of IP for Role and Responsibilities of IEMs. In case of any complaint arising out of 

the tendering process, the matter may be referred to any of the above IEM(s). All correspondence with 

the IEM’s shall be done through email only. 

Note: 

No routine correspondence shall be addressed to the IEM (phone/ post/ email) regarding the clarifications, 

time extensions or any other administrative queries, etc on the tender issued. All such clarification/ issues 

shall be addressed directly to the tender issuing (procurement) department’s officials whose contact details 
are provided below: 

Details of contract person(s) 

(1)        (2) 

Name: Emmadi Vinod Kumar    Name: Anil Kumar 

Dy.Manager/Purchase/TC                                DGM/Purchase/TC 

HPEP, Hyderabad/BHEL     HPEP, Hyderabad/BHEL  

04023182168      04023184944 

evinodkumar@bhel.in     aksaini@bhel.in 

 

 

 

 

 

 

mailto:iem1@bhel.in
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mailto:iem3@bhel.in
mailto:aksaini@bhel.in


INTEGRITY PACT 

Between 

Bharat Heavy Electricals Ltd. (BHEL), a company registered under the Companies Act 1956 and having its 

registered office at "BHEL House", Siri Fort, New Delhi - 110049 (India) hereinafter referred to as “The Principal", 
which expression unless repugnant to the context or meaning hereof shall include its successors or assigns of 

the ONE PART  

and 

_____________________, (description of the party along with address), hereinafter referred to as “The Bidder/ 
Contractor" which expression unless repugnant to the context or meaning hereof shall include its successors or 

assigns of the OTHER PART  

Preamble 

The Principal intends to award, under laid-down organizational procedures, contract/s for ______ 

________________________________________________________________________________________ 

________ (hereinafter referred to as “Contract”). The Principal values full compliance with all relevant laws of 
the land, rules and regulations, and the principles of economic use of resources, and of fairness and 

transparency in its relations with its Bidder(s)/ Contractor(s).  

In order to achieve these goals, the Principal will appoint panel of Independent External Monitor(s) (IEMs), who 

will monitor the tender process and the execution of the contract for compliance with the principles mentioned 

above.  

Section 1- Commitments of the Principal  

1.1 The Principal commits itself to take all measures necessary to prevent corruption and to observe the 

following principles: -  

1.1.1  No employee of the Principal, personally or through family members, will in connection with the 

tender for, or the execution of a contract, demand, take a promise for or accept, for self or third 

person, any material or immaterial benefit which the person is not legally entitled to.  

1.1.2  The Principal will, during the tender process treat all Bidder(s) with equity and reason. The Principal 

will in particular, before and during the tender process, provide to all Bidder(s) the same information 

and will not provide to any Bidder(s) confidential/ additional information through which the 

Bidder(s) could obtain an advantage in relation to the tender process or the contract execution.  

1.1.3     The Principal will exclude from the process all known prejudiced persons.  

1.2 If the Principal obtains information on the conduct of any of its employees which is a penal offence under 

the Indian Penal Code 1860 and Prevention of Corruption Act 1988 or any other statutory penal enactment, 

or if there be a substantive suspicion in this regard, the Principal will inform its Vigilance Office and in 

addition can initiate disciplinary actions.  

Section 2 - Commitments of the Bidder(s)/ Contractor(s)  

2.1 The Bidder(s)/ Contractor(s) commit himself to take all measures necessary to prevent    corruption. The 

Bidder(s)/ Contractor(s) commits himself to observe the following principles during participation in the 

tender process and during the contract execution.  

2.1.1   The Bidder(s)/ Contractor(s) will not, directly or through any other person or firm, offer, promise or 

give to the Principal or to any of the Principal's employees involved in the tender process or the 

execution of the contract or to any third person any material, immaterial or any other benefit which 



he/ she is not legally entitled to, in order to obtain in exchange any advantage of any kind 

whatsoever during the tender process or during the execution of the contract.  

2.1.2 The Bidder(s)/ Contractor(s) will not enter with other Bidder(s) into any illegal or undisclosed 

agreement or understanding, whether formal or informal. This applies in particular to prices, 

specifications, certifications, subsidiary contracts, submission or non-submission of bids or any 

other actions to restrict competitiveness or to introduce cartelization in the bidding process.  

2.1.3   The Bidder(s)/ Contractor(s) will not commit any penal offence under the relevant Indian Penal Code 

(IPC) and Prevention of Corruption Act; further the Bidder(s)/ Contractor(s) will not use improperly, 

for purposes of competition or personal gain, or pass on to others, any information or document 

provided by the Principal as part of the business relationship, regarding plans, technical proposals 

and business details, including information contained or transmitted electronically.  

2.1.4  Foreign Bidder(s)/ Contractor(s) shall disclose the name and address of agents and representatives 

in India and Indian Bidder(s)/ Contractor(s) to disclose their foreign principals or associates. The 

Bidder(s)/ Contractor(s) will, when presenting his bid, disclose any and all payments he has made, 

and is committed to or intends to make to agents, brokers or any other intermediaries in 

connection with the award of the contract.  

2.2  The Bidder(s)/ Contractor(s) will not instigate third persons to   commit offences outlined above or be an 

accessory to such offences.  

2.3  The Bidder(s)/ Contractor(s) shall not approach the Courts while representing the matters to IEMs and 

shall await their decision in the matter.  

Section 3 - Disqualification from tender process and exclusion from future contracts  

   If the Bidder(s)/ Contractor(s), before award or during execution has committed a transgression through a 

violation of Section 2 above, or acts in any other manner such as to put his reliability or credibility in question, 

the Principal is entitled to disqualify the Bidder(s)/ Contractor(s) from the tender process , terminate the 

contract, if already awarded, exclude from future business dealings and/ or take action as per the separate 

"Guidelines on Banning of Business dealings with Suppliers/ Contractors", framed by the Principal.     

Section 4 - Compensation for Damages  

4.1 If the Principal has disqualified the Bidder (s) from the tender process before award  / order acceptance 

according to Section 3, the Principal is entitled to demand and recover the damages equivalent to Earnest 

Money Deposit/ Bid Security.  

4.2 If the Principal is entitled to terminate the Contract according to Section 3, or terminates  the Contract in 

application of Section 3 above  , the Bidder(s)/ Cotractor (s) transgression through a violation of Section 2 

above shall be construed breach of contract and the Principal  shall be- entitled to demand and recover 

from the Contractor an amount  equal to  5% of the contract value or the amount equivalent to Security 

Deposit/  Performance Bank Guarantee , whichever is higher, as damages, in addition to and without 

prejudice to its right to demand and recover compensation for any other loss or damages specified 

elsewhere in the contract.  

Section 5 - Previous Transgression  

5.1 The Bidder declares that no previous transgressions occurred in the last 3 (three) years with any other 

company in any country conforming to the anti-corruption approach or with any other Public Sector 

Enterprise in India that could justify his exclusion from the tender process.  



5.2 If the Bidder makes incorrect statement on this subject, he can be disqualified from the tender process or 

the contract, if already awarded, can be terminated for such reason or action can be taken as per the 

separate "Guidelines on Banning of Business dealings with Suppliers/ Contractors", framed by the Principal.  

Section 6 - Equal treatment of all Bidder (s)/ Contractor (s) / Sub-contractor (s)  

6.1 The Principal will enter into Integrity Pacts with identical conditions as this Integrity Pact with all Bidders and 

Contractors.   

6.2 In case of Sub-contracting, the Principal Contractor shall take the responsibility of the adoption of Integrity 

Pact by the Sub-contractor(s) and ensure that all Sub-contractors also sign the Integrity Pact.   

6.3 The Principal will disqualify from the tender process all Bidders who do not sign this Integrity Pact or violate 

its provisions.  

Section 7 - Criminal Charges against violating Bidders/ Contractors /Subcontractors  

   If the Principal obtains knowledge of conduct of a Bidder, Contractor or Subcontractor, or of an employee or a 

representative or an associate of a Bidder, Contractor or Subcontractor which constitutes corruption, or if the 

Principal has substantive suspicion in this regard, the Principal will inform the Vigilance Office.  

Section 8 -Independent External Monitor(s)  

8.1 The Principal appoints competent and credible panel of Independent External Monitor (s) (IEMs) for this 

Integrity Pact. The task of the IEMs is to review independently and objectively, whether and to what extent 

the parties comply with the obligations under this Integrity Pact.  

8.2 The IEMs are not subject to instructions by the representatives of the parties and performs his functions 

neutrally and independently. He reports to the CMD, BHEL.  

8.3 The IEMs shall be provided access to all documents/ records pertaining   to the Contract, for which a 

complaint or issue is raised before them as and when warranted. However, the 

documents/records/information having National Security implications and those documents which have 

been classified as Secret/Top Secret are not to be disclosed.  

8.4 The Principal will provide to the IEMs sufficient information about all meetings among the parties related 

to the Contract provided such meetings could have an impact on the contractual relations between the 

Principal and the Contractor. The parties offer to the IEMs the option to participate in such meetings.  

8.5 The advisory role of IEMs is envisaged as that of a friend, philosopher and guide. The advice of IEMs would 

not be legally binding and it is restricted to resolving issues raised by a Bidder regarding any aspect of the 

tender which allegedly restricts competition or bias towards some Bidders. At the same time, it must be 

understood that IEMs are not consultants to the Management. Their role is independent in nature and the 

advice once tendered would not be subject to review at the request of the organization.  

8.6  For ensuring the desired transparency and objectivity in dealing with the complaints arising out of any 

tendering process or during execution of Contract, the matter should be examined by the full panel of IEMs 

jointly, who would look into the records, conduct an investigation, and submit their joint recommendations 

to the Management.  

8.7 The IEMs would examine all complaints received by them and give their recommendations/ views to  the 

CMD, BHEL at the earliest. They may also send their report directly to the CVO, in case of suspicion of 

serious irregularities requiring legal/ administrative action.  Only in case of very serious issue having a 

specific, verifiable Vigilance angle, the matter should be reported directly to the Commission. IEMs will 

tender their advice on the complaints within 30 days.   

 8.8  The CMD, BHEL shall decide the compensation to be paid to the IEMs and its terms and conditions.  



8.9 IEMs should examine the process integrity, they are not expected to concern themselves with fixing of 

responsibility of officers. Complaints alleging mala fide on the part of any officer of the Prinicpal should be 

looked into by the CVO of the Principal.  

8.10 If the IEMs have reported to the CMD, BHEL, a substantiated suspicion of an offence under relevant Indian 

Penal Code / Prevention of Corruption Act, and the CMD, BHEL has not, within reasonable time, taken 

visible action to proceed against such offence or reported it to the Vigilance Office, the IEMs may also 

transmit this information directly to the Central Vigilance Commissioner, Government of India.  

8.11 After award of work, the IEMs shall look into any issue relating to execution of Contract, if specifically 

raised before them. As an illustrative example, if a Contractor who has been awarded the Contract, during 

the execution of Contract, raises issue of delayed payment etc. before the IEMs, the same shall be examined 

by the panel of IEMs. Issues like warranty/ guarantee etc. shall be outside the purview of IEMs.  

8.12 However, the IEMs may suggest systemic improvements to the management of the Principal, if considered 

necessary, to bring about transparency, equity and fairness in the system of procurement.  

  8.13 The word `Monitor' would include both singular and plural.   

Section 9 - Pact Duration  

9.1 This Integrity Pact shall be operative from the date this Integrity Pact is signed by both the parties till the 

final completion of contract for successful Bidder, and for all other Bidders 6 months after the Contract has 

been awarded.  Any violation of the same would entail disqualification of the bidders and exclusion from 

future business dealings.  

9.2 If any claim is made/ lodged during currency of this Integrity Pact, the same shall be binding and continue 

to be valid despite the lapse of this Pact as specified above, unless it is discharged/ determined by the CMD, 

BHEL.  

Section 10 - Other Provisions  

10.1 This Integrity Pact is subject to Indian Laws and exclusive jurisdiction shall be of the competent Courts as 

indicated in the Tender or Contract, as the case may be.  

 10.2  Changes and supplements as well as termination notices need to be made in writing.   

10.3 If the Bidder(s)/ Contractor(s) is a partnership or a consortium or a joint venture, this Integrity Pact shall be 

signed by all partners of the partnership or joint venture or all consortium members.   

10.4 Should one or several provisions of this Integrity Pact turn out to be invalid, the remainder of this Integrity 

Pact remains valid. In this case, the parties will strive to come to an agreement to their original intentions.  

10.5 Only those bidders / contractors who have entered into this Integrity Pact with the Principal would be 

competent to participate in the bidding. In other words, entering into this Integrity Pact would be a 

preliminary qualification.  

10.6 In the event of any dispute between the Principal and Bidder(s)/ Contractor(s) relating to the Contract, in 

case, both the parties are agreeable, they may try to settle dispute through Mediation before the panel 

of IEMs in a time bound manner. In case, the dispute remains unresolved even after mediation by the 

panel of IEMs, either party may take further action as the terms & conditions of the Contract. The 

fees/expenses on dispute resolution through mediation shall be shared by both the parties. Further, the 

mediation proceedings shall be confidential in nature and the parties shall keep confidential all matters 

relating to the mediation proceedings including any settlement agreement arrived at between the parties 

as outcome of mediation. Any views expressed, suggestions, admissions or proposals etc. made by either 

party in the course of mediation shall not be relied upon or introduced as evidence in any further arbitral 

or judicial proceedings, whether or not such proceedings relate to the dispute that is the subject of 



mediation proceedings. Neither of the parties shall present IEMs as witness in any Alternative Dispute 

Resolution or judicial proceedings in respect of the dispute that was subject of mediation. 

 

 

------------------------------------------                                                    -------------------------------------------- 

For & On behalf of the Principal                                             For & On behalf of the Bidder/ Contractor    

                 (Office Seal)                                                                                                      (Office Seal)  

 

 

  Place ______________  

Date ______________  

 

 

 

Witness: ___________________                                                              Witness: ____________________  

(Name & Address) ___________                                                            (Name & Address) ____________  

__________________________                                                              _________________________  
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Sl 
No 

Component & 
Operations 

Characteristics Class 
Type Of 
Check 

Quantum 
Of  Check 

Ref 
Document 

Acceptance 
Norms 

Format of 
Record 

*

D 

Agency 
Remarks 

P W V 
 

LEGEND:  
P: - PERFORM,   W:   - WITNESS ,  V:    - VERFICATION, 
INDICATING 1: - BHEL / BHEL NOMMNATED INSPECTION AGENCY, 2: - VENDOR / SUB VENDOR AS 
APPROPRIATE AGAINST EACH COMPONENT / CHARACTERISTICS UNDER THE COLUMNS P, W & V. 

* D: RECORDS IDENTIFIED WITH TICK (✓) SHALL BE ESSENTIALLY INCLUDED IN QA 

DOCUMENTATION. 

PREPARED BY: 

 
Sachin Katiyar 

Dy. Manager / QA 

REVIEWED BY :  

 
 

M. L. Rajam 
Sr. Manager / QA 

APPROVED BY: 

 
 

T. Muniraghavulu 
AGM / QA 

Format no. : HYQA/QP/VSQP Rev.02 
  
  

1.0 RAW MATERIALS 

1.1 
All Plates, 
Sections, 
Channels. 

Chemical 
Composition & 
Mechanical 
Properties,  
UT (for plates above 
40 mm thickness) 

Major 
Review of 

TCs 

One 
Sample / 

heat 

BHEL 
Spec.& Drg.  

BHEL 
Spec.& Drg.  

Mill / Lab 
TC 

√ 2 - 1 

 

2.0 IN PROCESS & FINAL INSPECTION            

2.1 
Material 
attestation 

Co-relation of Heat 
No. on material & TC 

Major Visual  100% 
BHEL 

Spec.& Drg.  
BHEL 

Spec.& Drg.  

Material 
Flow 
Chart  

√ 2 1 -  

2.2  Fit-up  Tightness of fitment  Major 
Visual & 
Measrt.  

100% 
BHEL 

Spec.& Drg.  
BHEL 

Spec.& Drg.  
Fit-up 
Report  

√ 2 1* 1 
*10% random 
witness by TPI 

2.3 Welding  

Availability of WPS, 
PQR & WQR 

Major  Review 100% 
BHEL Spec./ Drg./  

ASME Sec IX 
  2 - 1 

Welding details like 
WPS Nos and NDT as 
per BHEL Spec./ Drg. 

 
*10% random welds &  

100% lifting lugs 
welds witness by TPI. 

NDT on welds 
including lifting lugs 
welds. 

Critical 
MPI / DP 

Test 
100% 

BHEL 
Spec.& Drg.  

BHEL 
Spec.& Drg.  

MPI / 
DPT 

Report 
√ 2 1*  

2.4 Stress relieving SR of Base Plate Major  Review 100% 
BHEL 

Spec.& Drg. 
BHEL 

Spec.& Drg. 

SR 
Chart/ 

Graphs 
√ 2 - 1  

2.5 
Final Dimension 
Inspection after 
SR 

Visual, Dimensions, 
Completeness wrt 
Approved Drg./BOM 

Major 
Visual, 
Measrt. 

100% 
BHEL 

Spec.& Drg. 
BHEL 

Spec.& Drg. 
IR √ 2 1   

2.6 Preservation, Packing & Marking Major Visual 100%  BHEL Spec. BHEL Spec. - - 2 - 1  
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Notes:  

 

1. LATEST VERSION OF STANDARDS/DRAWINGS /TOLERANCES ETC TO BE MENTIONED IN QUALITY PLAN/DRAWING. THIS QP SHOULD BE READ ALONG WITH BHEL SPEC, BHEL 

DRAWINGS / APPROVED DRAWINGS, DATA SHEET, BOM AND PO. 

2. DRAWING / DATA SHEET/ SPECIFICATION SHALL PREVAIL OVER QUALITY PLAN IN CASE OF ANY CONTRADICTION. 

3. BHEL RESERVES THE RIGHT FOR CONDUCTING REPEAT TEST, IF REQUIRED. 

4. BHEL APPROVED INSPECTION ENGINEERS TO BE DEPLOYED FOR INSPECTION. 

5. ONLY LEVEL II & ABOVE QUALIFIED PERSON IN RESPECTIVE NDE TO VERIFY OR WITNESS THE NDT TEST REPORT/RESULTS. 

6. INSPECTION TO BE OFFERED ONLY AFTER ENSURING THAT ALL DOCUMENTS (QUALITY PLAN, DRAWINGS, DATA SHEET, PURCHASE SPECIFICATIONS, ETC) ARE AVAILABLE AS 

PER PURCHASE ORDER. 

7. VENDOR TO OFFER ORIGINAL TEST CERTIFICATES ISSUED BY THIRD PARTY LABORATORIES OR SUPPLIERS. 

8. VENDOR TO ENSURE WITH TPIA THAT A NOTE ‘COMPARED WITH ORIGINAL TEST CERTIFICATE. REVIEWED, VERIFIED AND FOUND IN ORDER’ SHALL CONTAIN WITH EVERY 

INSPECTION REPORT. 

9. ONLY VALID AND CALIBRATED MEASURING INSTRUMENTS AND EQUIPMENT SHALL BE USED – TPIA TO VERIFY. 

10. VENDOR TO ENSURE WITH TPIA THAT MATERIAL TEST CERTIFICTAE & TRACEABILITY RECORDS ARE AVAILABLE FOR USE OF CORRECT MATERIAL. 

11. QUALIFICATION OF EQUIPMENT, PROCESS & PERSONNEL FOR SPECIAL PROCESSES LIKE WELDING, BRAZING, PAINTING & METAL COATING ETC. (AS APPLICABLE AS PER PO) 

SHALL BE ENSURED. 

12. VENDOR TO ENSURE THAT ALL CERTIFICATES ARE ENDORSED BY TPIA WITH COMMENTS (WITNESSED OR VERIFIED) AS PER QUALITY PLAN. 

13. VENDOR SHALL OFFER LOG SHEETS CONTAINING ACTUAL MEASURED VALUES INSTEAD OF SAYING OK/NOT OK TO TPIA. 

14. VENDOR SHALL SUBMIT COMPLETE INSPECTION AND TEST DOCUMENTATION WHICHEVER IS IDENTIFIED WITH (√) UNDER COLUMN ‘D’ OF APPROVED QULAITY PLAN SHALL 

BE ENCLOSED WITH THE INSPECTION REPORT. 

15. VENDOR SHALL SUBMIT ORIGINAL COPIES OF ALL INSPECTION AND TEST DOCUMENTS AUTHENTICATED BY TPIA. 
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ABBREVIATIONS: 

MTC – MILL TEST CERTIFICATE MPI - MAGENTIC PARTICLE INSPECTION TC – TEST CERTIFICATE 

HT – HEAT TREATMENT DPT – DYE PENETRANT TEST IR - INSPECTION REPORT 

MEASRT - MEASUREMENT PO – PURCHASE ORDER TPIA - THIRD PARTY INSPECTION AGENCY APPOINTED BY BHEL. 

WQR – WELDER QUALIFICATION RECORDS WPS – WELDING PROCEDURE SPECIFICATION PQR – WELDING PROCESS QUALIFICATION RECORD 

 


