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3. Overview of BHEL 
 

 Bharat Heavy Electricals Limited (BHEL) is India’s largest engineering and manufacturing 

enterprises in the energy and infrastructure sectors and a leading power equipment 

manufacturer globally. 

 
 BHEL is a listed public sector company engaged in design, engineering, manufacture, 

construction, testing, commissioning and servicing of a wide range of products and 

services for the core sectors of the economy, viz. Power (Thermal, Hydro, Gas, Nuclear, 

Solar PV), Transmission, Industry, Transportation (Railway), Renewable Energy, Oil & 

Gas and Defense. 

 
 The company has manufacturing units, power sector regions, service centers and regional 

offices besides project sites spread all over India and abroad besides Business Sectors 

and Corporate office at Delhi. 

 
4. Objective  

 To diagnose current position of the identified BHEL units in terms of Deming Prize 

requirements, and identify gaps, and acquire a sense of the steps required to challenge 

the Deming Prize. 
 

 Scope of Work 

1. To conduct Deming Prize diagnosis study for two manufacturing units of Bharat Heavy 

Electricals Limited:  

i. Heavy Electrical Equipment Plant - Haridwar, Manpower: 3900+, Turnover FY 20-21: 

2179 Crores 

ii. Heavy Power Equipment Plant - Hyderabad, Manpower: 3000+, Turnover FY 20-21: 

1462 Crores 

2. To identify the gaps and areas of improvement along with current status of BHEL units 

w.r.t. TQM/ Challenging Deming Prize.  

3. Submission of detailed report within 15 days of the diagnosis study detailing broad outline 

plan for improvements required to be done for Deming Prize. 

4. Dipstick study will require 6 man days (minimum) for site visit/ assessment (per unit) and 4 

man days (Maximum) of off-site man days (per unit) for report writing/ preparation of 

presentation (Total 10 man days for each unit) 

5. Presentation to the BHEL Top management on Deming prize gaps including the role that 

can be played by the agency to prepare for Deming Prize. 
  

FACILITATION TO THE CONSULTANT BY BHEL 

(i) Arrangement of shop visit and interaction with various functions as required 

(ii) Space/ Meeting hall for team members deployed by the Consultant   

(iii) Documents:  

 Latest EFQM 2020 TQM Position Report  

 Documents/ data required as per Deming Prize criteria as applicable 

 

 




































