Note # 1 oy
Note # 1
TXM DIVISION
Sub: Nomination of team member for Departmental Technical Committee and Cross Functional
Team for Vandebharat, Capital projects.
In view of new order of Vande Bharat trains received at Traction group a list of capital projects are proposed.
For finalizing the technical specification, processing of capital investment proposal and technical scrutiny of
approved projects. it is proposed to constitute a Departmental Technical committee with participation of ATX,
EMX(CNC-Maint), EMX-Electronic maintenance, ELX, FCX & CMX(Erection).
The respective project leader shall be convener of the project and user shall be default member of the DTC,
other members from TPTN group shall be:
1.Shri Prakash Yadav /Manager-FNX
2.Shri Rahul Chaudhary/Manager-TME
It is proposed that the chairman of the DTC shal! be Shri B.L Verma/Si. DGM-TXM
SI.No |Machine Description Qty |Project Lead,Shri,Ms. N /
V——)
1/CNC Slant Bed lathes 4  |Ravi Chgudhary/TXM—Shop
CNC Vertical Boring machine with Hydraulic |
2|Chiuck 1 |Manoranjan/TXM-Shop
3|CNC Vertica' Turning Centre 2  |Manora jan/TXM-Shop
CNC Vertical Milling Centre with Hydraulic
4Chuck 1 |Manoranjan/TXv-Shop
Turning Lathe(Conventional), for proof |
5|machining cf In-house foundry 1 tavi Choudhary/TXM-Shop
6|Radial Drill Machine 2 |Manoranjan/TXM-Shop
7|/Conventional Horizontal Milling Mact:ine 1 [Ravi ChoudhawaXM-Shop_
8|Conventional Vertical Milling Machine 1  [Ravi Choudhary/TXM-Shop
9lHydraulic Press,1507onne i |Ravi Choudhary/TXM-Shop
10(Drill Grinding machine 1 |Ravindra Gupta/Tooling
11|Dead Centre grinding machine MT4 to MT6 1 |Ravindra Gupta/iooling
Stator Core Pressing Machine with core
12|clamping arrangement 1  |Ravi Choudhary/TXM-Lhop
13|Power Hex Saw (Band Type) 1 |Manoranjan/TXM-Shop
High RPM Dynamic Balancing Machine(6000
14[RPM) 1 Jitendra Kumar/TME
15[Tool Pre-setter 1 |Ravindra Gupta/Tooling

16/Component Extraction Machine 1 |Ajay Dhuwe/Tooling




Shivanshu Tamolia/TXM-
shop

‘ 17|Component Cleaning /Washing line ’ 1

Nomination from ATX, EMX(CNC-Maint) EMX-Electronic maintenance, ELX, FCX & CMX(Erection) is requested.

Routing:

AGM (EMX)
Attn : Shri J.Maitra — For nomination from EMX(CNC-Maint) for items 1 to 4 only.

AGM (EMX,ATX,MOD,GPX,CMX,GGX)

Attn : Shri A. Aurangabadkar — For nomination from
ATX for items 1-4 only

EMX ( electronic maintenance) for items 5 to 17 only
CMX Erection of all items

AGM (TCL,ELX,FCX and EMT)
Attn: SHRI R.Sarna — For nomination from FCX and ELX for all the items.

GM /TPTN & CET-For Kind approval, please
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09/08/2023 7:50 AM
- it 351 yd|Ajay Dhuwe

(39 HAgI9atr® | DGM)
Nete # 2

Mr. BHUPENDRA KUMAR MISHRA , Manager (EMX-CNC) is nominated. — (1)

09/08/2023 12:08 PM
st o #=1 |Jayaditya Maitra
(39T AEwaus | Addl_GM)
Note # 3
ATX
Shri Mayank Shrivastava, Dy.Manager is nominated for Sr. No.1 --——®
Shri Rahul Kamde, Sr.Engineer is nominated for Sr. No.2
Shri Anurag Shrivastava, Manager is nominated for Sr. No.3 &4



EMX-Electronics

Shri Vivek S Yadav, Sr.Manager is nominated for Sr.No. 5to 11
Shri Pushpendra Singh, Manager is nominated for Sr.No. 12 to 17

CMX-Erection

Shri Amit Kachhwaha, Sr.Manager is nominated for all items —"d)

09/08/2023 2:39 PM
st v 3vmaEsT |A Aurangabadkar

(3193 #gvEy®F | Addl_GM)
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Note # 4
Sh.Pintu Kumar (Mgr/FCX) & Sh.Jayant Hirwane ,(Dy.Mgr/ELX) nominated v—®

09/08/2023 4:44 PM
st yofta |3+ |Rajiv Sarna
(3ux #gwEys | Addl_GM)
Note # 5
Forwarded for approval,please.

10/08/2023 7:52 AM
st 357 4yd|Ajay Dhuwe
(39 #Agweu®|DGM)
Note # 6
Approved

10/08/2023 4:26 PM
A 3 v LA R F Siddiqui

(werwavs (Srddres & #Ed) |GM(TPTN & CET) )
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