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Name of Work: Package A :   Erection, Testing & Commissioning of C&I Pkg including providing labour, supervision, T&Ps, consumables, etc for 
receipt of material from store/ storage yard, watch & ward, transportation to site {from inside or outside plant boundary}, pre-assembly, 
erection, testing, commissioning, trial run, handing over, etc., receipt & storage of self-supplied materials, for total scope defined in tender and 
terms & conditions of tender, taking into account of all clarifications, confirmations, agreements till date for complete work of Broad Scope of 
Work, etc for Main Plant Area-Unit #1 & Common Systems (Except AHP, CHP, LHP & GHP) of 2X660MW Talcher Thermal Power Project, Angul, 
Odisha. 
Package B:   Erection, Testing & Commissioning of C&I Pkg including providing labour, supervision, T&Ps, consumables, etc for receipt of material 
from store/ storage yard, watch & ward, transportation to site {from inside or outside plant boundary}, pre-assembly, erection, testing, 
commissioning, trial run, handing over, etc., receipt & storage of self-supplied materials, supply of consumables as per BOQ for total scope 
defined in tender and terms & conditions of tender, taking into account of all clarifications, confirmations, agreements till date for complete 
work of Broad Scope of Work, etc for Main Plant Area-Unit #2 and AHP, CHP, LHP & GHP of 2X660MW Talcher Thermal Power Project, Angul, 
Odisha. 

A) Modification in TECHNICAL CONDITIONS OF CONTRACT (TCC): Following TCC clauses have been revised: 
 

Sl. 
No 

Reference 
clause of 
Tender 

Document 

Existing Clause Revised Clause 

1 
TCC Clause 
No. 6.3 

Schedule of Completion: 

Package 
Contractual 
Schedule 
(Month) 

ERECTION, TESTING & COMMISSIONING OF 
C&I PKG OF MAIN PLANT AREA-U#1 & 
COMMON SYSTEMS (Except AHP, CHP, LHP 
& GHP) 

13 Months 

ERECTION, TESTING & COMMISSIONING OF 
C&I PKG OF MAIN PLANT AREA-U#2 including 
AHP, CHP, LHP & GHP 

13 Months 
 

Schedule of Completion: 

Package 
Contractual Schedule 
(Month) 

ERECTION, TESTING & COMMISSIONING OF 
C&I PKG OF MAIN PLANT AREA-U#1 & 
COMMON SYSTEMS (Except AHP, CHP, LHP & 
GHP) 

18 Months 

ERECTION, TESTING & COMMISSIONING OF 
C&I PKG OF MAIN PLANT AREA-U#2 including 
AHP, CHP, LHP & GHP 

18 Months 
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2 
TCC Clause 
No. 6.4 

The contractor has to subsequently augment his resources in such 
a manner that C&I readiness for following major milestones are 
achieved on specified schedules: 

S. 
No. 

C&I READINESS FOR 
MAJOR MILESTONE 

Tentative 
Schedule from 
start of work of 
Package - A 

Tentative 
Schedule from 
start of work 
of Package - B

  Unit-1 Unit-2 

1 ND HYDRO TEST 3rd Month 3rd Month 

2 BOILER LIGHT UP  5th Month 5th Month 

3 SYNCHRONIZATION  9th Month 9th Month 

4 COMPLETION OF 
FACILITIES 

13th Month 13th Month 
 

The contractor has to subsequently augment his resources in such a manner 
that C&I readiness for following major milestones are achieved on specified 
schedules: 

S. No. C&I READINESS FOR MAJOR 
MILESTONE 

Tentative 
Schedule from 
start of work 
of Package - A 

Tentative 
Schedule from 
start of work 
of Package - B 

  Unit-1 Unit-2 

1 ND HYDRO TEST 8th Month 8th Month 

2 BOILER LIGHT UP  10th Month 10th Month 

3 SYNCHRONIZATION  14th Month 14th Month 

4 COMPLETION OF FACILITIES 18th Month 18th Month 
 

3 
TCC Clause 
No. 6.4 

Intermediate milestones: 
Two Major Intermediate Milestones are identified as M1 and M2. 

 Milestone Names  

Tentative 
Schedule from 
start of work of 
Package - A 

Tentative 
Schedule from 
start of work of 
Package - B 

M1 C&I readiness for 
Boiler Light Up 5th Month 5th Month 

M2 C&I readiness for 
Synchronization  

9th Month 9th Month 
 

Intermediate milestones: 
Two Major Intermediate Milestones are identified as M1 and M2. 

 Milestone Names  

Tentative 
Schedule from 
start of work of 
Package - A 

Tentative 
Schedule from 
start of work of 
Package - B 

M1 C&I readiness for Boiler 
Light Up 10th Month 10th Month 

M2 C&I readiness for 
Synchronization  

14th Month 14th Month 
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4 
TCC Clause 
No. 7.1.11 

 

Supply of consumables mentioned in BOQ for 
Package-B in Vendor Scope (For AHP, CHP, GHP 
& LHP Area only) 

 

A)  

Supply of consumables mentioned in BOQ for 
Package-B in Vendor Scope on receipt of MDCC 
(Material Dispatch Clearance Certificate) from BHEL 
(For AHP, CHP, GHP & LHP Area only) 

54% 

B)  
Erection of consumables mentioned in BOQ for 
Package-B in Vendor Scope (On Physical verification 
at Site) (For AHP, CHP, GHP & LHP Area only) 

36% 

 Total = 90% 
 

 

Supply of consumables mentioned in BOQ for 
Package-B in Vendor Scope (For AHP, CHP, GHP & 
LHP Area only) 

 

A) 

Supply of consumables mentioned in BOQ for Package-B 
in Vendor Scope on receipt of MDCC (Material Dispatch 
Clearance Certificate) from BHEL (For AHP, CHP, GHP & 
LHP Area only) 

85% 

B) 
 Receipt of consumables at Site mentioned in BOQ for 
Package-B in Vendor Scope (On Physical verification at 
Site) (For AHP, CHP, GHP & LHP Area only) 

5% 

 Total = 90% 
 

5 
TCC Clause 
No. 10.3 TECHNICAL REQUIREMENTS FOR SUPPLY ITEMS 

 
TECHNICAL REQUIREMENTS FOR SUPPLY ITEMS (Refer Annexure-5 & 6) 

6 
TCC Clause 
No. 11.5 
(Annexure-5) 

New clause 

 
Specification for Supply items of Pkg-B is attached as Annexure-5 

7 
TCC Clause 
No. 11.6 
(Annexure-6) 

New clause 

 
List of Sub-Vendor for approval-Electrical is attached as Annexure-6 
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B) Some of the Bidders had asked queries in the published tender specification. The clarifications issued by BHEL are furnished below: 
 
Sl. No. Bidder’s Query BHEL Reply 

1 Package A – Fire Detection & Alarm (FDA) System (I9C Series)  
a) Completion Timeline  
Based on our execution experience at the Wanakbori and Bhusawal projects, the BTG package was completed within the contractual 
schedule. However, the Fire Detection & Alarm (FDA) System was commissioned nearly one year later because its completion 
depended on the readiness of Mechanical, Civil, and other interfacing packages.  
As a result, the final bill certification and project closure were also delayed.  
We therefore request that the FDA System be assigned a separate completion timeline and milestone schedule. Since its execution is 
dependent on external package readiness, the FDA System should be considered independently from the BTG package completion 
and project closure.  
b) Commercial Weightage  
The weightage assigned to the FDA items is not aligned with the actual execution cost under prevailing market conditions. We request 
you to review and revise the weightage to ensure commercial feasibility.  

 
 
 

 
 
Tender condition shall prevail. 
 
 
 
 
 
 

2 Package B – Supply Portion  
The supply line item covers cable glands and cable lugs required for cable termination. These are separate materials with different 
specifications, quantities, and procurement costs. Accordingly, they should be evaluated independently for commercial purposes.  
The present weightage does not represent the actual market value of these materials. Even if a package is quoted at ₹10 Crore, the 
allocated weightage results in a realization of only approximately ₹26 per unit, whereas the prevailing procurement cost of cable 
glands alone starts from around ₹230 per unit.  
Further, the total value allocated for the supply portion is only approximately ₹6.51 lakhs, while the actual vendor procurement cost 
is approximately ₹50–60 lakhs, excluding transportation, handling, overheads, and other associated expenses. Under these 
conditions, the current allocation is commercially unworkable.  
We therefore request you to review the supply weightage based on the prevailing market prices of cable glands and cable lugs.  

 
 
 
 
 
Tender condition shall prevail. 
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3 Payment Terms for the supply portion – Package B  
The tender stipulates the following payment terms:  

• 54% against supply of consumables upon receipt of the Material Dispatch Clearance Certificate (MDCC) from BHEL 
(Applicable for AHP, CHP, GHP & LHP areas).  

• 36% against erection of consumables upon physical verification at site.  
In our earlier projects executed with BHEL-ISG, the supply and erection portions were treated as separate activities with independent 
payment milestones.  
Supply Portion  

• 85% against supply and receipt of materials at site with supporting documents.  
• 5% against submission of the Material Receipt Certificate (MRC).  
• 10% upon successful completion of the system.  

Erection Portion  
• 90% upon completion of installation and termination.  
• 10% upon achievement of the respective milestone.  

The payment structure proposed in the present tender links a major portion of the supply payment to MDCC issuance and physical 
verification, although the contractor is required to procure the complete quantity of materials in advance. This creates a significant 
working capital burden and affects project cash flow.  
We request you to consider adopting the payment methodology followed in previous BHEL-ISG projects by treating the supply and 
erection portions independently with separate payment milestones. This approach will support timely procurement, improve cash flow, 
and ensure uninterrupted project execution.  

 
 
 
 
 
 
Payment Terms revised. Please refer 
Sl No. A.4 as mentioned above in this 
Corrigendum. 

4 Overall Package Pricing  
Based on the single-order scope specified in the PQR, we have prepared our detailed cost estimate. The estimated execution cost is 
substantially higher than the present budget allocation.  
In addition, the NTPC project location involves significantly higher labour wages and execution costs compared to similar projects 
executed elsewhere.  
We therefore request you to review the overall commercial provisions and provide a practical and workable pricing structure to enable 
successful execution of the project.  

 
 
 
Tender conditions shall prevail. 

5 Impulse Line Erection – Package A & Package B  
The commercial weightage provided for Impulse Line Erection under both Package A and Package B does not adequately reflect the 
scope of work and technical requirements.  
We request you to review the scope, specifications, and execution methodology and revise the corresponding weightage accordingly.  

 
 
Tender conditions shall prevail. 
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6 For extend Contract period / Time extension – Package A & Package B for ORC limited for the 10% of executed value.  
The contract period for this package is specified as 13 months. We understand that, in the event of an extension, the contract may 
continue under the applicable Over Run Compensation (ORC) and Price Variation Clause (PVC) provisions in accordance with 
BHEL's contractual terms.  
The current ORC/PVC compensation is limited to 10% of the contract value. We kindly request BHEL to increase this limit to 20% of 
the contract value, as the existing ceiling is likely to be exhausted during the first extension itself. Considering the continued escalation 
in labour wages, material prices, transportation charges, statutory compliance costs, and other project overheads, the enhanced limit 
would provide adequate support for the extended execution period.  
In addition, if the total contract duration exceeds 26 months due to reasons beyond the control of Chemin/Contractor, we request 
BHEL to revise the contract rates for the subsequent extension period. Such a revision would offset the significant increase in project 
costs beyond the coverage available under the existing ORC/PVC provisions.  
 

 
a) Payment Terms revised. 

Please refer Sl No. A.1 as 
mentioned above in this 
Corrigendum. 

 
 

b) Tender condition shall 
prevail. 

7 As per the BOQ, the following items have similar sizes; however, the applicable factors differ significantly, resulting in a substantial 
variation in the quoted rates.  

BOQ Ref. Description Factor 

I4.1 ASTM A106 Gr. C, Size: 1/2" NB SCH 160 0.0067584470 
I4.8 Pipe OD 21.3 × 7.47 – SA335 P22 0.0010944353 
I4.29 GI Pipe (1/2", 1") Heavy Grade 0.0001473508 

I4.32 GI Rigid Conduit Pipe / PVC Conduit Pipe – 1" 0.0028155086 
 

Tender conditions shall prevail. 
 
Material of Construction for following 
pipe sizes are Carbon Steel, Alloy 
Steel, GI and PVC respectively. 
Therefore, their erection rates 
involving cutting and welding shall 
vary substantially. 

 
Enclosure: - 
1) Annexure-5 (Specification for Supply items of Pkg-B) 
2) Annexure-6 (List of Sub-Vendor for approval-Electrical) 
 
Note:   

1) All other terms and conditions against this NIT shall remain unchanged.  
2) This corrigendum is to be submitted duly signed and stamped along with the Techno-commercial bid (Part- I).  

 
 

for BHARAT HEAVY ELECTRICALS LTD 
                Manager/ SCT- CPC 



Annexure-5







































2. The following clearances shall be maintained for HT Switchboard. 

a.) Front Clearance 

b.) Back Clearance  - 1.5 M (Min.) 

c.) Side Clearance 

3. The following clearances shall be maintained for LT Switchboard. 


















