Clause No

QUALITY ASSURANCE PROGRAMME

1.8.0

1.9.0

QA-01-QAI-P-04/F1-R0 and Sub supplier questionnaire Format no: QA-01-QAI-P-
04/F2-R0). Such manufacturers / sub-vendors approval shall not relieve the
Contractor from any obligation, duty or responsibility under the contract.

Structural steel and Reinforcement steel supply if in the scope of the contractor
shall be procured from Main Steel Producers enlisted by NTPC from time to time.
Currently, Main Steel Producers enlisted by NTPC are SAIL, JSW Steel Ltd, Jindal
Steel & Power, Tata steel Ltd. (for Reinforcement steel/TMT bars), RINL (for long
products/Rolled sections and Reinforcement steel/TMT bars), Essar Steel India
Ltd. (for Flat products/ Steel Plates), Electosteel steel Ltd. (for Reinforcement
steel/TMT bars) and Monnet Ispat and Energy Ltd. (for long products/Rolled
sections and Reinforcement steel/TMT bars). Subsequent, if any new Main Steel
Producer/s are enlisted, they may also be considered for procurement during
execution of the contract if proposed by the Contractor.

The Field Quality Plans shall detail out all the equipment, the quality practices and
procedures etc. to be followed by the Contractor's "Site Quality Control
Organisation", during various stages of site activities starting from receipt of
materials/equipment at site.

The contractor shall furnish complete QA & QC programme (QAP) for the work
envisaged which may include the following:-

e The organisation structure for the management and implementation of the
proposed Quality Assurance Programme.

e Documentation Control System

e The procedure for procurement of materials and source inspection.
e System for site controls including process controls.

e Control of non-conforming items and systems for corrective action
e Inspection and test procedures for site activities

e System for indication and appraisal of inspection status

e System for maintenance of records

e System for handling, storage and delivery.

e Quality Plan detailing out quality practices and procedures, relevant standards
and acceptance levels for all types of work under the scope of this contract.

The Contractor shall appoint a dedicated, experienced and competent quality
management representative on site, preferably directly reporting to the Project
Manager, supported by experienced personnel, to ensure the effective
implementation of the approved quality assurance programme.

The onsite quality management representative shall have the organisational
freedom and authority to implement the requirements of these quality assurance
arrangements, free from commercial and programme restraints.

The QA & QC setup of the contractor shall consist of qualified and experienced
engineers, with their supporting staff. The QA&QC set up in addition to requisite
mechanical & electrical engineers shall consist sufficient graduate civil engineers &
supervisors to take care of quality assurance activities of both site & laboratory. An
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