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Document

Acceptance 
Norm

Format of 
Record Remarks

M B
1.0 Raw material

1.1 Raw material Chemical & Mechanical TC verification 100% TC V V

2.0 In Process

2.1 Machining and Heat 
Treatment: NDE(UT/MPI)

Dimension, Temprature, Time, 
Medium, HT Chart, NDE Report Review 100% R P V NDE in Raw Material

3.0 Final Inspection (*)

3.1 Visual & Dimension (*)
Visual, Dimension, thread & 
Marking (identification & colour 
coding)

Measurement/ 
Thread gauge

Sampling 
plan (*) R P W

3.2 Mechanical testing (*,#)

Mechanical (Hardness, Strength 
under wedge load test, Minimum 
Tensile strength, Proof load test, 
Decarburization test, Hardness 
after re-tempering)

Testing DO R P W

3.3 Chemical (*)' Chemical composition (refer note 
2)) Testing DO R P W

3.4 NDE (*) Surface quality Testing (visual & 
MPI) DO R P W

3.5 Preservation Preservation (rust preventive 
fluid)  Visual check TC P V

refer BHEL specification 
no PR:CHEM:09-04 (latest 

revision)
DO
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Agency

BHEL Specification (TDC & PO)

(*) BHEL/BHEL TPIA will 
witness final inspection in 

supplier works or NABL 
approved Lab as per TDC 

to be followed.
(#) For nut only hardness 
test and Proof load tet. 
For washers, hardness 

test only. Hardness after 
re-tempering in case of 

dispute

DO

DO

DO

DO

DO

Preprated By
Sanju Kohli
Manager, QM

Reviewed and Approved By
SR Kenny

AGM, QM E

SANJU 

KOHLI

Digitally signed by 

SANJU KOHLI 

Date: 2024.03.29 

12:51:38 +05'30'

S R 

KENNY

Digitally signed by 

S R KENNY 

Date: 2024.03.29 

15:27:35 +05'30'



QP No

Rev
Date
Page

SN Component & Operation Characteristics Type of Check Quantum of 
check

Reference 
Document

Acceptance 
Norm

Format of 
Record Remarks

3.5 Packing  Packing and Marking Verification R P V

Rev Date
00 29.01.2021
01 26.03.2024

Agency

1. Fresh Release/ Original issue
1. Revised preservation method only

Note: 1. This QP shall be read along with relevant PO, TDC and applicable standards and drawings. Requirements shall be compiled.
2. Chemical check by spectro/wet method (minimum 1 number to be checked per inspection lot). 

Legends:
M-Manufacturer/Sub contractor, B-BHEL/Authorised inspection agency, V-Verification, W-Witness, P-Perform, R-Report, C-Customer, CHP- Customer Hold point, TC- Test Certificates
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