ANNEXURE-V

VENDOR PERFORMANCE FEEDBACK

NAME OF PROJECT:

NAME OF THE VENDOR:

DETAILS OF CRANE UNDER THE VENDOR:
WORK ORDER REFERENCE:

PERFORMANCE FEEDBACK YEAR/QUARTER:

PERFORMANCE FEEDBACK
5 4 3 2 1

SL NO. DETAILS

1 MANPOWER
1.1|Crane Operator Skill
1.2|Crane Mechanic Skill
1.3|Crane Helper Skill

TOTAL of 1

2 QUALITY
2.1|Crane periodic Maintenance as per schedule
2.2|Housekeeping of inventory

Skill during minor breakdown/troubleshooting of
crane

2.4|Work as per customer satisfaction

2.3

TOTAL of 2

3 FINANCE
3.1|Promptness in payment to employee
3.2|PF and other financial statutory compliance
TOTAL of 3

4 OTHERS
4.1|Behavioral Aspect

42 Responsiveness to statutory regulations and
““|compliance level

TOTAL of 4

(Signature of Site engineer)

(Signature of Construction Manager)
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ANNEXURE-V

QUARTERLY EVALUATION OF VENDOR PERFORMANCE

NAME OF PROJECT:

NAME OF THE VENDOR:

DETAILS OF CRANE UNDER THE VENDOR:
WORK ORDER REFERENCE:

PERFORMANCE FEEDBACK YEAR/QUARTER:

1 MANPOWER 15 3

2 QUALITY 20 15

3 FINANCE 10 15

4 OTHERS 10 1

TOTAL WEIGHTED SCORE (OUT OF 100)

LESS: Score for Accidents attributable to Contractor during the reporting period (Major
@ 3, minor @1)
Major Accidents - Fatal, Permanent Disability, Major damage to Equipment
Minor Accidents - All others.
Net Weighted Score (out of 100):

Overall Performance Evaluation: Good/ Satisfactory/Unsatisfactory
Net Weighted Score

80% and above -Good

Between 60% to 80% -Satisfactory

60% and Below -Unsatisfactory

Evaluation of Bidders performance to execute the job shall be based on as below:

a) Net Weighted Score from PSER Sites > 60% , the services of vendor shall be Continued.

b) Net Weighted Score from PSER Sites =< 60%, the services of vendor may be terminated from that site
and if required from other site.

(Signature of ENGR/FEX-HQ)

(Signature of Head/FEX-HQ)
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