CORRIGENDUM -1 TO TENDER SPECIFICATION BHEL PSSR SCT 1680 - DT: 28.07.2017

Clarifications in regard to TENDER SPECIFICATION BHEL PSSR SCT 1680 - Erection, Testing and assistance for Commissioning of Electro Static Precipitator (ESP) & its auxiliaries, for Package-A (unit-1) & Package-B (Unit-2) of 2x660MW sets at Ennore SEZ Super Critical
Thermal Power Plant, Thiruvallur Dist., Tamilnadu and BHEL's clarifications are furnished below for information.

DOCUMENT

Ref/CLAUSE
NO

EXISTING PROVISION in the tender

Bidder's Clarification/Query

BHEL REPLY

TCC Volume 1 APART |

PQR in Annexure-3
B-Technical

B.Technical

B.1 The Bidders should have executed Erection and Commissioning of
the following in the last 7 years ending on the ‘latest date of Bid
Submission’ of Tender:

B.1.1 One Boiler (Consisting of Structure and pressure parts of the same
unit — as a standalone bidder) / ESP of a unit of = 190MW

(OR)

One STG of = 400MW (under direct order of BHEL)

Note:-

i. The term executed means

a. "Completion of boiler Light up” for Boiler/ESP.

b. “Completion of Synchronisation” for STG.

Unlike previous tenders no
capacity has been specifically
given against Boiler. Confirm
whether Boiler capacity should be
2 190MW

(Please refer to SCT 1643, 1644)

Itis clarified as under:

The rating of boiler is also 2190MW as below.

B.Technical

B.1  The Bidders should have executed Erection and Commissioning of the following in the last 7
years ending on the ‘latest date of Bid Submission’ of Tender:

B.1.1 One Boiler of a unit of 2 190MW (Consisting of Structure and pressure parts of the same unit —
as a standalone bidder) / ESP of a unit of = 190MW

(OR)

One STG of = 400MW (under direct order of BHEL)

Note:-

i. The term executed means

a. "Completion of boiler Light up” for Boiler/ESP.

b. "Completion of Synchronisation” for STG.

GCC SCC Forms & Procedures -
Amend 1 Volume 1D

Mothly Performance
Evaluation of Contractor

Form No: F-15 (Rev 01),Amend 01

Revised by BHEL

Revised Form-15 is attached which is applicable for this tender

Form -15
D.S.L/ equivalent system for hoisting equipments are also to be erected D.S.L/ equivalent system for hoisting equipments are also to be erected and commissioned including
and commissioned including load testing by the contractor within the load testing by the contractor within the quoted rates. Required manpower including electricians is to be
quoted rates. arranged by the contractor for carrying out commissioning of electrical hoist and load testing of electrical
TCC Volume 1 A PART | 11630 Required manpower including electricians is to be arranged by the Revised by BHEL hoist. Required loads will be provided by BHEL free of cost.Inspection fees if any for statutory authorities

contractor for carrying out commissioning of electrical hoist and load
testing of electrical hoist.
Required loads will be provided by BHEL free of cost.

shall be borne by BHEL. However all other fees like visit fees charged by the Inspectorate and other
arrangements for his visit or visits till satisfactory completion of work, shall be included in the scope of
Contractor.

Note:-

All other Terms & Conditions remain unchanged.This corrigendum will form part of the tender.Bidders are requested to submit this along with their offer with duly signed

-sd-
AGM / SCT & PURCHASE
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MONTHLY PERFORMANCE EVALUATION OF CONTRACTOR Form No.: F-15
Page 1 of 6
Project Vendor Package/Unit
SL Parameter for Measurement Classification Max Score Ogtca(;;i d Measurement Key/Scheduled date Supporting Documents’

#1.01 Cumulative number of days in the month, the QUALITY 1.5 Quality Officer or his authorised nominee Daily Log Book entry/Incident
nominated Quality Officer or his authorised should be available for all the days of Registers/letter references
nominee was not available working at site

#1.02 Number of instances of non- compliance wrt FQP, | QUALITY 15 No deviation from FQP, Standard Daily Log Book entry/Incident
Standard Drawings, Specifications, E&C Manuals Drawings, Specifications, E&C Manuals etc. | Registers/letter references
efc. is allowed without BHEL Engineer's

approval.

#1.03 | Percentage submission of test certificates for QUALITY 1 Submission of 100% Test certificates for Daily Log Book entry/Incident
batches of welding electrodes, cement, sand, materials as per FQP is mandatory. MM & | Registers/letter references
aggregate, consumable, Paints etc. as applicable MH package: Storage/Preservation as per
for this month OR In case of MM & MH package, manual/procedure.
monthly checks for Storage/Preservation of
material.

#1.04 Number of incidences of improper storage & QUALITY 1 Total number of non-compliances Daily Log Book entry/Incident
preservation (not in accordance to the guidelines Registers/letter references
of BHEL MUs or approved FQP) of materials,
consumables (viz. gases, welding electrodes &
fluxes, fuel etc.) & bought-out items (paints,
fasteners etc.) under the custody of the contractor

#1.05 Rework/ Rejection instances in a month QUALITY 2 Reworks/ Rejection should be as minimum | Daily Log Book entry/Incident
necessitated due to deviation from Standard as possible. Total number of reworks/ Registers/letter references
Drawings /Specifications /Manuals /E&C rejections due to reasons attributable to
procedures /FQPs or due to Poor Workmanship contractor.
by contractor

#1.06 Delay in preparation & submission of signed QUALITY 1 Within 2 days of measurements taken or Daily Log Book entry/Incident
protocols / log sheets / site register / NDT test within first 3 working days of next month, as | Registers/letter references
reports as per approved FQP/ Qualified Welder advised by BHEL Engineer
List along with photocopies of Welder ID cards /

Welder Performance Evaluation records etc. in the
month OR in case of MM / MH package
reconciliation statement / verification report.

#1.07 Number of instances for Major equipment/product | QUALITY 1 No such event should happen Daily Log Book entry/Incident
failure due to negligence/improper work/poor Registers/letter references
workmanship by contractor

#1.08 Total number of complaints received in the month | QUALITY 1 Total number of non-compliances Daily Log Book entry/Incident

on the quality of finish / aesthetics

Registers/letter references

Name and Signature of BHEL Package In-charge

Name and Signature of Contractor




MONTHLY PERFORMANCE EVALUATION OF CONTRACTOR Form No.: F-15
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Project Vendor Package/Unit
SL Parameter for Measurement Classification Max Score Ogtca(;;i d Measurement Key/Scheduled date Supporting Documents’

#2.01 Cumulative number of days of delay in submission | PERFORMANCE 5 Number of days delayed from second Daily Log Book entry/Incident
of Plan FOR THE MONTH supported by working day of the month Registers/letter references
deployment plan of Major T&Ps and Manpower
(as per Form F-14) and relevant
construction/layout drawings - like A4 plan/
elevation views of plan status for structures /
pressure parts/Civil Works, Piping isometrics for
piping, Layout / PID / System reference sketch,

Unloading / storage plans etc.as applicable.

#2.02 Percentage of timely submission of Daily Reports | PERFORMANCE 1.5 Percentage of timely submission of daily Daily Log Book entry/Incident
for Progress of work, Resources, Consumables reports/ Scheduled date is successive next | Registers/letter references
efc. day for each day

#2.03 Number of days delayed for submission of FQP PERFORMANCE 15 Number of days delayed/Scheduled date is | Daily Log Book entry/Incident
log sheets / protocols / Monthly Progress Reports first 2 working days of next month Registers/letter references
for the work executed during the month under
measurement

#2.04 Shortfall attributable to contractor w.r.t. Plan as PERFORMANCE 35 Percentage of shortfall to be calculated Progress review formats
per Form-14 for the subject month w.r.t. Total planned target for the month as

per part-A of F-14. If more than one work
has been planned in a month then
Weightages of works shall be assigned at
the time of plan to arrive at plan vs
achievement calculation.

#2.05 Number of days delayed in submission of Running | PERFORMANCE 2 Number of days delayed / Scheduled date Daily Log Book entry/Incident
bills with complete supporting documents is 7th day of next month Registers/letter references
(including updated reconciliation statement of
BHEL issued material) for the month

#2.06 Number of times the Top Management of PERFORMANCE 1 Total number of instances Daily Log Book entry/Incident
contractor did not respond to critical issues of site, Registers/letter references
for the month

#2.07 Cumulative number of days in the month the PERFORMANCE 2 Cumulative number of days lost Daily Log Book entry/Incident
works were stopped / refused on interpretation of Registers/letter references
contract clauses/scope due to tendency of taking
undue advantage by interpreting contract clauses
in their favour

#2.08 Number of times rework was refused by contractor | PERFORMANCE 1 Total number of non-compliances Daily Log Book entry/Incident

Registers/letter references

Name and Signature of BHEL Package In-charge

Name and Signature of Contractor




MONTHLY PERFORMANCE EVALUATION OF CONTRACTOR Form No.: F-15
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Project Vendor Package/Unit
SL Parameter for Measurement Classification Max Score Ogtca(;;i d Measurement Key/Scheduled date Supporting Documents’

#2.09 Cumulative number of days in the month PERFORMANCE 1 Cumulative number of days recording or Daily Log Book entry/Incident
recording / logging was not done in daily log / logging was not done / all days of the Registers/letter references
history register / hindrance register / soft form in a month
PC maintained at BHEL Site Office

#3.01 Number of days of non-availability of required RESOURCES 7 Cumulative number of days Sufficient Daily Log Book entry/Incident
Manpower including supporting staff as per plan Manpower was not available as per Planin | Registers/letter references
submitted in F-14 for the month. F-14

#3.02 Number of days of non-availability of required T&P | RESOURCES 7 Cumulative number of days Sufficient T&P | Daily Log Book entry/Incident
as per plan submitted in F-14 for the month. was not available as per Plan in F-14 Registers/letter references

#3.03 Cumulative number of major instances in the RESOURCES 3 Cumulative number of instances Daily Log Book entry/Incident
month hampering / affecting progress of work due Registers/letter references
to breakdown or non-availability of major T&P and
MME for the work, under the scope of Contractor

#3.04 Cumulative number of major instances in the RESOURCES 3 Cumulative number of instances Daily Log Book entry/Incident
month hampering / affecting progress of work due Registers/letter references
to non-availability of Consumables/ use of
improper consumables under the scope of
contractor

#4.01 Number of non-compliances during the month for | SITE 1 Total number of non-compliances Daily Log Book entry/Incident
Statutory requirements like validity of Labour INFRASTRUCTURE & Registers/letter references
Licence, Insurance Policy, Labour Insurance, PF, SERVICE
BOCW Compliance etc. and any other applicable
laws/ Regulation, Electrical Licence, T&P fitness
certificate, Contractors' All Risk Policy etc. as
applicable

#4.02 Cumulative number of days in a month poor SITE 05 Total number of non-compliances/random Daily Log Book entry/Incident
illumination is reported at storage area, erection INFRASTRUCTURE & checks Registers/letter references
area, pre-assembly area and other designated
areas by BHEL site. SERVICE

#4.03 Cumulative number of days of non-availability of SITE 1 Total number of non-compliances/random Daily Log Book entry/Incident

well-maintained toilets facilities for workers
(separate for men and women) and non-
availability of potable drinking water stations for
workers in specified areas.

INFRASTRUCTURE &
SERVICE

checks

Registers/letter references

Name and Signature of BHEL Package In-charge

Name and Signature of Contractor




MONTHLY PERFORMANCE EVALUATION OF CONTRACTOR Form No.: F-15
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Project Vendor Package/Unit
SL Parameter for Measurement Classification Max Score Ogtca(;;i d Measurement Key/Scheduled date Supporting Documents’
#4.04 Total number of instances in the month, SITE 2 Total number of non-compliances/random Daily Log Book entry/Incident
Housekeeping NOT attended to in spite of INFRASTRUCTURE & checks Registers/letter references
instructions by BHEL -i.e. removal / disposal of SERVICE
surplus earth / debris / scrap / unused / surplus
cable drums / other electrical items / surplus steel
items / packing materials, thrown out scrap like
weld butts, cotton waste etc. from the working
area to identified locations
#4.05 Total number of instances in a month, Site Office SITE 05 No discrepancy during regular or surprise Photograph and report of the
with reasonably good facilities including enough INFRASTRUCTURE & visits Engineer
nos. of computers and printers etc. for use by SERVICE
office and supporting staff was not made
available/maintained.
#5.01 Number of days delayed in making labour SITE FINANCE 2 Number of days delayed / Scheduled date Daily Log Book entry/Incident
payments for the last month is 7th day of next month Registers/letter references
#5.02 Number of complaints from labour/ sub supplier/ SITE FINANCE 15 Total number of complaints or reporting Daily Log Book entry/Incident
sub-contractor for non-receipt of payments from Registers/letter references
contractor
#5.03 Number of times the site operations were SITE FINANCE 15 Total number of non-compliances Daily Log Book entry/Incident
hampered for want of funds at the disposal of site- Registers/letter references
in-charge.
#6.01 Cumulative number of days in a month the HSE & SA 1 Safety Officer should be available for all the | Daily Log Book entry/Incident
nominated Safety Officer was not available days Registers/letter references
#6.02 Shortfall in number of weekly safety meetings in HSE & SA 05 Safety meetings to be held every week Copy of Minutes of meeting
the month conducted or attended by the Safety
Officer
#6.03 Level of compliance w.r.t decisions taken in HSE & SA 05 Number of consolidated issues discussed in | Copy of Minutes of meeting, Non-
previous Safety meetings Safety meetings compliance intimation documents
from BHEL site
#6.04 Delay in submission of monthly report on safety HSE & SA Number of days delayed/Scheduled date is third | Daily Log Book entry/Incident
(including electrical safety for equipment & 1 working day of next month Registers/letter references
personnel etc.) in the prescribed form
#6.05 Number of days taken for lodging FIRs from date | HSE & SA Number of days delayed/Scheduled date is Copy of FIR lodged by Contractor
of occurrence/notice of incident of theft / accident 05 within 24 Hrs of occurrence/notice of incidence

etc.

Name and Signature of BHEL Package In-charge

Name and Signature of Contractor
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Project Vendor Package/Unit
SL Parameter for Measurement Classification Max Score Ogtca(;;i d Measurement Key/Scheduled date Supporting Documents’

#6.06 Number of times written(email, letters etc.) HSE & SA 2 Total number of non-compliances Daily Log Book entry/Incident
warning issued for non-availability/ use of Registers/letter references
improper Fall protection and rescue arrangement
as lifeline, fall arrestors, safety net, hand-railings,
covered floors, man-basket, rescue basket & kit
etc. by the contractor

#6.07 Number of times punitive fines imposed for unsafe | HSE & SA 1 Total number of non-compliances Non-compliance intimation
practices as per contract like non-availability/use documents from BHEL site
of PPEs as safety shoes, helmets, goggles,
gloves, lifeline, safety belts etc.

#6.08 Percentage compliance to Emergency HSE & SA 1 Compliance should be 100% as per HSE Non-compliance intimation
preparedness and response plan: Portable Fire- Plan or as finalized in Safety Meetings documents from BHEL site
extinguishers, Buckets, Fire-wardens, display of
emergency numbers, mock-drills, Hazard
Identification and Risk Assessment(HIRA) etc.

#6.09 Number of times the agency has defaulted on HSE & SA 0.5 Total number of instances Non-compliance intimation
display of safety posters / safety slogans / safety documents from BHEL site
barriers/emergency numbers etc. in identified
areas

#6.10 Non compliances observed during HSE and HSE & SA 05 Total number of non-compliances Non-compliance intimation
Safety Audit documents from BHEL site, Audit

Reports

#6.11 Cumulative number of days in the month, non- HSE & SA 05 Cumulative number of days Non-compliance intimation
availability of First Aid Kit, First Aider & documents from BHEL site
Emergency Vehicles/Ambulance.

#6.12 Number of days taken for submission of Root HSE & SA 05 Number of days delayed/Scheduled date is | Daily Log Book entry/Incident
Cause analysis (RCA) for the accident from the cut-off date intimated by BHEL Registers/letter references
cut-off date intimated by BHEL for submission of
RCA

#6.13 Non conductance of training (induction, job HSE & SA 05 Number of incidences of non-conductance | Daily Log Book entry/Incident
specific, height work etc.), tool box meeting and during the month Registers/letter references
health check-up as per Contract requirements

Total 100

Name and Signature of BHEL Package In-charge

Name and Signature of Contractor
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Project

Vendor

Package/Unit

SL

Parameter for Measurement

Classification

Max Score

Score
Obtained

Measurement Key/Scheduled date

Supporting Documents’

Less Deduction in Score Due to Major Accidents (Fatal, Permanent Disability or bodily injury by which
person injured is prevented to resume to work within 48 hours or more after accident,, Major Damage to
Equipment etc.) @ 3 points/ accident

Less Deduction in Score Due to Minor Accidents(All Others) @ 1 point/ accident

Less Deduction in Score Due to not Maintaining of Labour Colony (if applicable) as per BHEL HSE policy
@2 points in a month on verification any day

Final Score
Performance Score Summary for the Month Total Score Score
Obtained
QUALITY 10
PERFORMANCE 50
RESOURCES 20
SITE INFRASTRUCTURE & SERVICE 5
SITE FINANCE 5
HSE & SA 10
OTHERS (deductions if any) 0
TOTAL 100

Name and Signature of BHEL Package In-charge

Name and Signature of Contractor




